
 

 
“Consent” or “Regular” Agenda 

Item? 
[ Regular ] 

To: West Fargo City Commission 

From: Dan Hanson, City Engineer 

Date: May 1, 2023 

Subject: Project No. 2265 – 9th Street NE Reconstruction 

Action: Approve Task Order No. 3-3 for Basic Services 
 
Commission President 
Bernie Dardis 
Primary Portfolio: 
Administration/Finance 
Secondary Portfolio: 
Street, Water and Sewer 
 
Commission 
Vice President 
Brad Olson 
Primary Portfolio: 
Street, Water and Sewer 
Secondary Portfolio: 
Sanitation 
 
Commissioner 
Roben Anderson 
Primary Portfolio: 
Planning, Zoning and 
Engineering 
Secondary Portfolio: 
Administration/Finance 
 
Commissioner 
Mark Simmons 
Primary Portfolio: 
Police and Fire 
Secondary Portfolio: 
Planning, Zoning and 
Engineering 
 
Commissioner 
Mandy George 
Primary Portfolio: 
Sanitation 
Secondary Portfolio: 
Police and Fire 
 
City Administrator 
Vacant 
 
Assistant City Administrator 
Dustin T. Scott 
 
 

New Information and Recommendation: 
The City of West Fargo has been working with Houston Engineering on the 
preliminary design, NDDOT coordination, environmental documents and 
other tasks for the upcoming 9th Street NE Reconstruction.  With the 
preliminary engineering phase coming to a close, Houston Engineering has 
submitted the attached Task Order to enter in to contract for the actual final 
design services for the project. 
 
With respect to 9th Street NE, the design will consist of a 3-lane urban 
concrete roadway system, a one-way frontage road for local businesses to 
utilize which will eliminate multiple driveway entrances to 9th Street, 
expansion of the roundabout at 12th Avenue, the creation of a roundabout 
at 7th Avenue, utility and storm sewer improvements. 
 
Additionally, the design will include the reconstruction of 7th Avenue NE from 
9th Street to approximately 1,300 LF in to the City of Fargo. This design will also 
consist of a 3-lane urban concrete roadway system.  
 
West Fargo and Fargo will be entering in to an agreement that Fargo will be 
paying for all costs incurred in the reconstruction of 7th Avenue within their 
city limits. 
 
The following documents are attached for review/consideration: 

· Task Order No. 3-32 (Houston Engineering) 
 
Staff Recommendation: Approve Task Order No. 3-3 for Basic Services. 
 
Background and Project Summary: 
An extensive transportation study of the 9th Street corridor was conducted in 2019 
through MetroCOG and the results were presented to City Commissioners in March 
2020.  The study identified the reconstruction and urbanization of 9th Street NE from 
Main to 12th Ave was a high priority for the FM area. As directed by City 
Commissioners, the city applied for grant funding through the NDDOT Urban Roads 
Program (URP) and was awarded $9.24 million for FY 2025. For more on background 
and summary, refer to the agenda packets from prior City Commission meetings 
listed below.   
 
The city has also submitted for a grant from the Federal Railroad Administration for 
the construction of a grade separation that would likely be an overpass at the 
railroad.  This grant would be an 80% grant from the FRA and BNSF has also pledged 
a 5% grant if we are successful in securing the FRA grant. We will find out in 
May/June if the city was successful in securing this grant funding. 
 
Policy Analysis: 
We are working with NDDOT to ensure state and federal compliance and the 
project will also adhere to city policy, process and standards.  
 



Financial Analysis: 
The 9th Street NE project is anticipated to cost approximately $14 million. Funding 
sources are anticipated to be a combination of URP grant, capital improvement 
sales tax, and special assessments.  
 
West Fargo’s portion of the 7th Avenue NE reconstruction is estimated to cost $5 
million. Funding sources are anticipated to be a combination of URP grant, capital 
improvement sales tax, and special assessments. 
 
The URP Grant that the city has been awarded is in the amount of $9,247,319 which 
can be allocated to both projects as the Special Assessment and City Commissions 
see fit. 
 

Previously Presented Information and Commission Actions: 
August 1, 2022- 

· Staff Recommendation: Approve Phase II Contract with Houston Engineering 
· Commission Action: Commissioner Olson moved and Commissioner George 

seconded to approve.  No opposition, motion carried. 
April 18, 2022- 

· Staff Recommendation:  Approve the Task Order No. 3 (Phase I Scoping) 
· City Commission Action:  Commissioner Gjerdevig moved and Commissioner 

Olson seconded to approve. No opposition, motion carried. 
Feb 22, 2022- 

· Staff Recommendation:  Authorize RFP to be published for Project No. 2265 
· City Commission Action:  Commissioner Olson moved and Commissioner 

George seconded to approve.  No opposition, motion carried. 

Dec 7, 2020- 
City Commission authorized grant application 
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TASK ORDER NO. 3-3 

 

 

 

In accordance with Paragraph 1.01, Main Agreement, of the Agreement Between Owner and Engineer for 

Professional Services—Task Order Edition dated November 2, 2021, Owner and Engineer agree as follows: 

1. TASK ORDER DATA 

a. Effective Date of Task Order: April 17, 2023 

b. Owner: City of West Fargo 

c. Engineer: Houston Engineering, Inc. 

d. Specific Project (title)  SU-8-992(045), PCN 23537, City Improvement District 

No. 2265. Reconstruction of 9th St. NE  

e. Specific Project 

(description): 

Reconstruction of 9th St. NE from Main Ave. to 12th 

Ave.  

f.  Related Task Orders 

Supplemented by this Task 

Order: 

Superseded by this Task 

Order:  

 

 

 

Task Order 3-1, August 1, 2022 

2. BASELINE INFORMATION 

Baseline Information. Owner has furnished the following Specific Project information to Engineer as 

of the Effective Date of the Task Order. Engineer's scope of services has been developed based on this 

information. As the Specific Project moves forward, some of the information may change or be 

refined, and additional information will become known, resulting in the possible need to change, 

refine, or supplement the scope of services. 

See Task Order 3 

3. SERVICES OF ENGINEER (“SCOPE”) 

A. The specific Basic Services to be provided or furnished by Engineer under this Task Order are  

as follows: Phase III Design Services, Scope of services are as detailed in Exhibit A.  

This is Task Order No. 3-3, 

consisting of 20 pages. 
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B. All the services included above comprise Basic Services for purposes of Engineer's 

compensation under this Task Order, with the exception of Resident Project Representative 

Services, if any, which are compensated separately. 

C. Resident Project Representative (RPR) Services:  

1. Not applicable currently 

D. Additional Services: Services not expressly set forth as Basic Services in Paragraph 3.A above, 

and necessary services listed as not requiring Owner's written authorization, or requiring 

additional effort in an immediate, expeditious, or accelerated manner as a result of 

unanticipated construction events or Specific Project conditions, are Additional Services, and 

will be compensated by the method indicated for Additional Services in this Task Order. All 

other Additional Services require mutual agreement and may be authorized by amending the 

Task Order as set forth in Paragraph 8.05.B.2 of the Main Agreement, with compensation for 

such other Additional Services as set forth in the amending instrument.  

4. DELIVERABLES SCHEDULE 

A. In submitting required Documents and taking other related actions, Engineer and Owner will 

comply with Exhibit B to Task Order, attached to this specific Task Order. See item 6 below. 

5. ADDITIONS TO OWNER'S RESPONSIBILITIES 

A. Owner shall have those responsibilities set forth in Article 2 of the Main Agreement, and the 

following supplemental responsibilities that are specific to this Task Order: None. 

6. TASK ORDER SCHEDULE  

A. In addition to any schedule provisions provided in Exhibit B or elsewhere, the parties shall 

meet the following schedule: Schedule in Appendix B of Task order 3.0 indicates overall 

schedule included in the proposal.  

7. ENGINEER'S COMPENSATION  

A. The terms of payment are set forth in Article 4 of the Main Agreement. 

B. Owner shall pay Engineer for services rendered under this Task Order as follows: 
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See Exhibit A for Scope of Services and Associated Fee. 

C. Compensation items and totals based in whole or in part on Hourly Rates or Direct Labor are 

estimates only. Lump sum amounts and estimated totals included in the breakdown by 

phases incorporate Engineer's labor, overhead, profit, reimbursable expenses (if any), and 

Subconsultants' charges, if any. For lump sum items, Engineer may alter the distribution of 

compensation between individual phases (line items) to be consistent with services actually 

rendered but shall not exceed the total lump sum compensation amount unless approved in 

writing by the Owner. 

8. ENGINEER'S PRIMARY SUBCONSULTANTS FOR TASK ORDER, AS OF THE EFFECTIVE DATE OF THE 

TASK ORDER: 

 N/A 

9. EXHIBITS AND ATTACHMENTS: 

A. Exhibit A to Task Order—Scope of Services 

B. Exhibit B to Task Order—Estimated Fee 

C. Exhibit C to Task Order – Reserved 

D. Exhibit D to Task Order— Reserved 

E. Exhibit E to Task Order- Reserved 

F. Other: 

 

 

 

 

TASK CATEGORY & TASK

TASK

ORDER

NO.

PREVIOUS

FEE

($)

INCREASED

FEE

($)

AMENDED 

MAXIMUM FEE

($)

Study & Report Services

Project Scoping 3 47,000.00$                     -$                                  47,000.00$                     

Environmental Document 3-1 623,879.37$                   -$                                  623,879.37$                   

Grant Application 3-2 29,130.00$                     -$                                  29,130.00$                     

Design Services

Final Design and Plan Preparation 3-3 -$                                  717,932.00$                   717,932.00$                   

TOTAL 700,009.37$                   717,932.00$                   1,417,941.37$               
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Execution of this Task Order by Owner and Engineer makes it subject to the terms and conditions of the 

Main Agreement and its exhibits and appendices, which Main Agreement, exhibits, and appendices are 

incorporated by this reference.  

OWNER:  ENGINEER: 

By:   By:  

   

Print Name: Dustin Scott  Print Name: Jeremy McLaughlin 

   

Title: Assistant City Administrator  Title: Sr. Project Manager & VP 

  Engineer's License or Firm's 

Certificate No. (if required): 

015C 

  State of: North Dakota 

   

DESIGNATED REPRESENTATIVE FOR TASK ORDER:   DESIGNATED REPRESENTATIVE FOR TASK ORDER:   

Name: Daniel Hanson  Name: Jeremy McLaughlin 

Title: City Engineer  Title: Sr. Project Manager & VP 

   

Address: 800 Fourth Ave. East, Suite 1  Address: 1401 21st Avenue N 

                     West Fargo, ND 58078                                 Fargo, ND  58102 

E-Mail 

Address: 

Daniel.Hanson@westfargond.gov  E-Mail 

Address: 

jmclaughlin@houstoneng.com 

   

Phone: 701-515-5103  Phone: 701-237-5065 

   

Date:   Date:  
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Exhibit B
Estimated Hours and Cost Summary
Phase III

Project: SU-8-992(045)

PCN: 23537

Reconstruction of 9th Street NE (Main to 12th Ave)

Date: March 28, 2023

Hours Cost

PHASE III - Final Design and Plan Preparation

Totals 4346 $716,832.00

Direct Expenses $1,100.00

Subconsultant Totals $0.00

Total Estimated Costs $717,932.00

City Improvement District No. 2265



Description Units Phase II Total Rate Total

Subsistence Day 0 $40.00 $0.00

Hotel Night 0 $200.00 $0.00

Mileage-Vehicles:

2-Wheel Drive Miles 0 $0.575 $0.00

4-Wheel Drive Miles 0 $0.775 $0.00

GPS or Total Station Hours 0 $15.00 $0.00

Robotic Total Station Hours 0 $40.00 $0.00

Sound Equipment Rental Each 2 2 $550.00 $1,100.00

LiDAR Collection Large UAS Hours 0 $300.00 $0.00

Imagery Collection P1 Camera Hours 0 $200.00 $0.00

Printing LSum 0 $400.00 $0.00

$1,100.00

Phase II Total

$0.00

$0.00

Direct Costs

Total Subconsultant Fees

Subconsultants and Vendors

Subconsultant/Vendor

Total
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