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Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

Committee of the Budget and Fiscal Oversight 
Report of the Meetings of February 22, March 1, and March 7, 2023 

Report Date: March 14, 2023 
 

The purpose of these meetings was to review Watertown’s FY2024-FY2028 Capital 
Improvement Program (CIP) dated January 24, 2023 as submitted by the City Manager 
to the City Council, and to make conceptual recommendations to the City Council. 
(see https://portal.laserfiche.com/Portal/DocView.aspx?id=20179&repo=r-5ece5628)  

The meeting on March 7 also included a recommendation on Chapter 269 of the Acts of 
2022 for a Cost-of-Living Adjustment for Retirees. 

The Committee convened on Wednesday February 22 at 6:00 pm in the Louis P. 
Andrews Upper Conference Room. Present were Vincent Piccirilli, Chair; Emily Izzo, 
Vice Chair and Nicole Gardner, Secretary. Staff present were City Manager George 
Proakis, Deputy City Manager Emily Monea, City Auditor/Assistant City Manager 
Thomas Tracy (recently retired but working part-time), and Recreation Director Peter 
Centola. Also present were Councilors Caroline Bays, John Gannon, and Anthony 
Palomba, and School Committee Member David Stokes.   

Mr. Proakis began by reviewing the highlights in the submitted CIP.  The Water & 
Sewer Enterprise Fund CIP is still being worked on and will be submitted at the next 
meeting.   

Next, Mr. Tracy reviewed the FY24 and FY25 departmental CIP requests, for discussion by the 
Committee.  All departments were covered except for the School Department and the Department of 
Public Works, which will be covered at the next meeting. 

The meeting adjourned at 8:05 pm. 

The Committee reconvened on Wednesday, March 1 at 6:00 pm in the Louis P. Andrews Upper 
Conference Room.  Present were Mr. Piccirilli, Ms. Izzo and Ms. Gardner. Staff present were Mr. 
Proakis, Ms. Monea, Mr. Tracy, Treasurer/Collector Melissa Morrissey, Public Buildings Director 
James Kane, DPW Superintendent Gregory St. Louis, DPW Director of Administration & Finance 
Thomas Watkins, and Water/Sewer Management Analyst Megan Langan, School Superintendent Dede 
Galdston, and WPS Director of Finance & Operations Heidi Perkins. Also present were Councilor 
Caroline Bays, School Committee Member David Stokes, and resident David Gardner. 

The School Department was first, with Dr. Galdston giving an introduction.  Mr. Kane gave a 
presentation on the School Department CIP requests (Attachment A). Next, Mr. Proakis explained his 
rational for spreading out the School CIP requests through FY28 to smooth out the annual financing 
and prevent a large spike in capital spending in FY24.  Ms. Perkins gave an explanation between the 
School CIP voted by the School Committee (Attachment B) and what the Manager put in the final CIP, 
and discussed the School Department strategy to complete high-priority projects in FY24 with alternate 
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funds, which are detailed in recommendation #23 below.  Finally, Ms. Perkins discussed a memo 
(Attachment C) about the transfer of leftover School CIP funds to the High School Capital Fund. 
 
The Department of Public Works came next.  Mr. St. Louis gave a presentation on the DPW CIP 
requests (Attachment D).  Mr. Tracy distributed the FY2024-FY2028 Water & Sewer Enterprise Fund 
CIP (Attachment E). Mr. St. Louis noted that the Sewer/Drain System Projects (Line 9) and Water 
System Projects Line 23), at $1,250,000 per year TBD, were shovel-ready projects that could be done 
with ARPA funds or other grant opportunities. 
 
The meeting adjourned at 8:08 pm. 
 
The Committee reconvened on Tuesday, March 7 at 6:00 pm in the Louis P. Andrews Upper 
Conference Room.  Present were Mr. Piccirilli, Ms. Izzo and Ms. Gardner. Staff present were Mr. 
Proakis, Ms. Monea, Mr. Tracy, Ms. Morrissey, and Ms. Langan. Also present were Councilors Lisa 
Feltner and Anthony Palomba, and School Committee Member David Stokes.   
 
The Committee continued discussions on the CIP.  Mr. Piccirilli distributed a draft of recommendations 
to the Committee which included all prior discussions.  Mr. Tracy noted that several prior year loan 
orders were revised with higher numbers to take into account inflation, and these were numbers that 
were included in the financing spreadsheets.  The Committee reviewed and revised them and agreed on 
the final recommendations as follows: 
 

1. Confirm the prior recommendation to proceed with the FY17 proposed loan order, now revised 
to $1,125,000, for improvements to the Casey Park baseball area (was previously $950,000 with 
Design @ 100,000, Construction @ 850,000), subject to the condition that the Recreation 
Department shall hold community meetings to develop a design proposal and have an 
informational presentation to the City Council, for construction in Summer 2024. 

 
2. Confirm the prior recommendation to proceed with the FY17 loan order, now revised to 

$5,000,000, for Victory Field Phase 2 (was previously $3,000,000), in accordance with the Final 
Report of the Ad Hoc Committee on Victory Field Phase 2 dated June 28, 2018 as approved by 
the City Council on August 14, 2018, and further, with a final community meeting to review the 
75% design, for construction in Spring/Summer 2024. 

 
3. Confirm the prior recommendation to proceed with the FY18 proposed loan order or transfer of 

funds for $325,000 for the Community Path Design from Saltonstall Park to Taylor St, subject 
to the upcoming Watertown Square Study. 

 
4. Confirm the prior recommendation to proceed with the FY19 proposed loan order for $300,000 

for the Saltonstall Park lighting improvements subject to the condition that the Recreation 
Department shall hold community meetings to develop a design proposal and an informational 
presentation to the City Council, for construction in Summer 2024. 

 
5. Confirm the prior recommendation to proceed with the FY20 proposed loan order for 

$3,000,000 for the Community Path Construction from Linear Park to Taylor St, subject to the 
design process outlined in recommendation #3 above, for construction in 2024. 
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6. Confirm the prior recommendation to proceed with the FY21 revised proposed loan order for 
$5,835,000 ($6,350,000 - $992,000 savings for pre-purchase of play equipment) for renovations 
of Arsenal Park Phase B, now that the design has the final approval by the Conservation 
Commission, with a portion of the proposed loan order to be offset by developer mitigation 
funds, for construction in Fall 2023/Spring 2024.  

 
7. Confirm the prior recommendation to proceed with the FY21 proposed loan order, now 

$700,000, for Filippello Spray Park Renovations (was previously $400,000), for construction in 
Summer 2023. 

 
8. Confirm the prior recommendation to proceed with the FY22 proposed loan order or transfer of 

funds for Various School Improvements in the Middle School for $3,080,000 consisting of: 
• Upgrade phone system @ 50,000 (see recommendation #23 below) 
• Remodel bathrooms (8) @ 210,000 
• Second floor air-conditioning @ 650,000 
• New fire protection system @ 2,000,000 
• First floor air-conditioning @ 170,000 

 
9. Confirm the prior recommendation to proceed with the FY22 proposed loan order, now 

$2,000,000, for connector roads/longer street projects (was previously $1,500,000), in 
accordance with the Public Works Committee report approved by the City Council on 
December 13, 2022 to reconstruct Morse St, for construction in 2023. 
 

10. Confirm the prior recommendation to proceed with the FY22 proposed loan order, now 
$700,000, for Sullivan Playground Improvements to tot lot and walkways (was previously 
$425,000), subject to the condition that the Recreation Department shall hold community 
meetings to develop a design proposal and have an informational presentation to the City 
Council, for construction in Summer 2026. 
 

11. Confirm the prior recommendation to proceed with the FY22 $375,000 proposed loan order for 
Victory Field Phase 3 Fieldhouse Design, subject to the condition that the Recreation 
Department shall hold community meetings to develop a design proposal and have an 
informational presentation to the City Council, for construction in Summer 2026. 

 
12. Confirm the prior recommendation to proceed with the FY22 $265,000 proposed loan order for 

Skating Rink Boards and Glass Replacement, for construction in 2023. 
 
13. Proceed with the FY23 $265,000 proposed loan order for Administration Building 

Improvements, consisting of: 
• Design - Masonry & Metal Repairs by Door Entrances @ 40,000 
• Design - Replace HVAC HAU-1 above Council Chambers @ 120,000 
• Design – Lighting Fixtures & Accessibility Issues @ 60,000 
• Design – Roof Shingle Replacement/Roof Refurbishment @ 45,000 

 
14. Proceed with the FY23 $500,000 proposed loan order for Information Technology, consisting 

of: 
• Infrastructure Improvements @ 300,000 
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• Permitting and Transparency Dashboards @ 100,000 
• Document Scanning @ 100,000 

 
15. Proceed with the FY23 $325,000 proposed loan order for Library Improvements, consisting of: 

• Water Infiltration Repairs Children’s Room @ 125,000 
• Replace Boilers and Pumps @ 200,000 

 
16. Proceed with the FY23 $2,230,000 proposed loan order for DPW Projects and Equipment, 

consisting of: 
• Roof Replacement @ 2,000,000 
• Cemetery Off Road Vehicle 4x4@ 30,000 
• Water Heater Replacement@ 200,000 (previous mis-labeled as boiler) 

 
17. Proceed with the FY23 $4,000,000 proposed loan order for Victory Field Phase 3 Fieldhouse 

Renovation, subject to the design process outlined in recommendation #11 above, for 
construction in Summer 2026. 

 
18. Proceed with the FY23 proposed loan order for $500,000 for the How Park new playground 

equipment and resurfacing, subject to the condition Recreation Department shall hold 
community meetings to develop a design proposal and have an informational presentation to the 
City Council, for construction in Summer 2025. (note this was misspelled as Howe Park) 

 
19. Confirm the previous recommendation, in consideration of the ongoing Master Plan/Feasibility 

Study for the Phillips School/Senior Center site that any capital improvements to the Phillips 
School/Senior Center should be placed on hold. 

 
20. Proceed with the FY23 $200,000 proposed loan order for Skating Rink Replacement of Stands 

(ADA), for construction in 2023. 
 
21. Confirm the prior recommendation to proceed with the School Department’s FY23 proposed 

loan order for Improvements in the Middle School for $1,340,000 consisting: 
• Design Courtyard & Exterior Grounds Landscape @ 120,000 
• Renovate Courtyard & Exterior Grounds Landscape @ 275,000 
• First floor HVAC @ 945,000 

 
22. Proceed with the School Department’s FY24 capital appropriation request of $557,000 for 

projects as shown in the CIP as follows: 
• $390,000 for various items to be funded with tax revenues, consisting of: 

i. Cunniff Audio System in Cafetorium @50,000 
ii. Hosmer Audio System in Cafetorium @50,000 

iii. Middle School classroom furniture @ 25,000 
iv. Middle School paint hallways & classrooms @40,000 
v. Middle School upgrade camera system @ 50,000 

vi. Middle School classroom shades @ 15,000 
vii. Middle School Design Roof Refurbishing @ 50,000 

viii. Middle School Repair Carpet Damage @ 40,000 
ix. High School furniture @ 25,000 
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x. Phillips School furniture/equipment/furnishings @15,000 
xi. District update food service equipment @ 30,000 

• A proposed loan order for Various School Improvements for $167,000 consisting: 
i. Middle School Design HVAC (VRF) Basement @ 72,000 

ii. District security systems enhancements @ 95,000 
 

23. Concur with the School Department’s plan to address the gap between what the School 
Committee voted for projects to be funded in FY24, and what the Manager moved to future 
Fiscal Years in order to smooth out the capital spending peak that would occur in FY24: 

• Cunniff and Hosmer Wallpaper/Decals in Stairway Walls (#191 $30K, #200 $30K 
moved to FY26): the School Department will see what capital or operating funds remain 
at the end of FY23, and will try to perform this work in FY24 with those funds. 

• Cunniff and Hosmer Cell Communications Enhancements (#192 $35K, #203 $35K 
moved to FY27): the School Department will use operating funds remaining at the end 
of FY23, and will perform this work in FY24. 

• Hosmer Swing Gate at the North Parking Lot (#202 $40K, moved to FY25): the School 
Department will repurpose the FY22 proposed loan order for $50K for the Middle 
School phone system upgrade (see recommendation # 8 above), and will perform this 
work in FY24, with a request for a community meeting beforehand. 

• Middle School Soundproofing Lower Gym (#228 $110K, moved to FY28): the School 
Department will use money left over from various FY22 capital projects to perform this 
work in FY24. 

• Middle School Portable Wall Dividers (#226 $25K, moved to FY27): the School 
Department will use operating funds remaining at the end of FY23, and will perform this 
work in FY24. 

 
24. For the High School MSBA Project: the $198,844,252 loan order was approved on March 22, 

2022, with the MSBA Estimated Grant reimbursement of $44,283,365.  With the General 
Contractor bids due May 3, 2023, there is a potential that total price will be higher than the 
budget, and an additional loan order or transfer of funds will be needed for the project. 
 

25. Proceed with the FY24 $1,000,000 proposed loan order for demolition of the Former Police 
Station, subject to the upcoming Watertown Square Study. 
 

26. Proceed with the FY24 $1,150,000 proposed loan orders for Administration Building 
Renovation Projects, consisting of: 

• Masonry & Metal Repairs by Door Entrances @ 500,000 
• Replace HVAC HAU-1 above Council Chambers @ 650,000 

 
27. Proceed with the FY24 $1,275,000 proposed loan orders for Parker Annex Renovation Projects, 

consisting of: 
• Replace Main Electrical Service @ 100,000 
• Install Building Generator @ 300,000 
• Point/Repair Masonry Façade @ 125,000 
• Install Fire Suppression System @ 750,000 
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28. Proceed with the FY24 $1,400,000 proposed loan orders for Information Technology, 
consisting of: 

• Infrastructure Improvements @ 300,000 
• Permitting and Transparency Dashboards @ 150,000 
• Document Scanning @ 200,000 
• MUNIS System Enhancements @ 150,000 
• IT Governance @ 100,000 
• Parker Annex Technology @ 500,000 

 
29. Proceed with the FY24 $557,000 proposed loan orders for the Fire Department, consisting of: 

• East End Fire Station HVAC/Plumbing @ 126,000 
• East End Fire Station Painting-Carpet-Lighting @ 121,000 
• Main Station Interior Repairs @ 100,000 
• Main Station Emergency Generator Replacement @ 90,000 
• Station Alerting System @ 120,000 

 
30. Proceed with the FY24  $786,300 proposed loan order for Library Improvements, consisting of: 

• Design/Engineer Chiller & Roof Top Units @ 50,000  
• Design Heating System & Controls Replacement @120,000 
• Replace Chiller @ 200,000 
• Replace Roof Top Units/Compressors @ 416,300 

 
31. Proceed with the FY24 $37,000 proposed loan order or transfer of funds for the Police 

Department, to Replace Access Control/Building Video System Servers. 
 

32. Proceed with the FY24 $2,610,000 proposed loan orders for the DPW Department, consisting 
of: 

• Solar Canopy DPW Parking Lot @ 1,250,000 
• Add EV Stations @ 90,000 
• Highway Rack Truck @ 150,000 
• Highway Crew Truck @ 180,000 
• Salter 6 Wheel Snow Fighter @ 300,000 
• Salt Shed Repair @ 400,000 
• Heavy Duty 4x4 Forklift @ 100,000 
• Tree Chipper @ 75,000 
• Parks & Forestry Utility Truck @ 65,000 

 
33. Proceed with the FY24 $650,000 proposed loan order for Lowell Playground Equipment and 

Resurfacing, subject to the condition that the Recreation Department shall hold community 
meetings to develop a design proposal and have an informational presentation to the City 
Council, for construction in Summer 2024. 
 

34. Proceed with the FY24 $171,000 proposed loan orders for Skating Rink, consisting of: 
• Electric Ice Resurfacing Machine @ 150,000 
• Electric Panel Upgrade @ 21,000 
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35. Proceed with the FY23 proposed loan order, now revised to $2,000,000, for connector 
roads/longer street projects (was previously $1,500,000), in accordance with the Public Works 
Committee report approved by the City Council on December 13, 2022 for repair of Fifth 
Avenue and related work on Watertown Street, for construction in 2024. 

 
36. Proceed with the FY24 $2,000,000 proposed loan order for Land Acquisition for Storage and 

Staging for the Mt. Auburn St Reconstruction project. 
 
37. Refer to the Public Works Committee, for policy guidance, plans for the FY24 $2,625,000 

proposed loan order (FY24 CIP Lines 317 & 322) for local road construction projects in the 
summer of 2024), in accordance with Resolution 2013-76 Watertown’s Ongoing Capital 
Project Budget Guidelines.  

 
38. Proceed with the FY24 $2,100,000 proposed loan order for connector roads/longer street 

projects, in accordance with the Public Works Committee report approved by the City Council 
on December 13, 2022 for repair of Forest and Springfield Streets, for construction in 2025. 

 
39. Proceed with the FY24 $300,000 proposed loan order for Underground Ducts for Utilities. 
 
40. Concur with the Administration’s decision to move the FY23 MWRA Sewer Inflow & 

Infiltration Local Financial Assistance Program for $1,050,000 interest-free loan order to FY25. 
 
41. Proceed with the FY24 Water/Sewer proposed MWRA loan orders: 

• Sewer Inflow & Infiltration Local Financial Assistance Program for $1,320,000 
consisting of a $990,000 grant and a 330,000 interest-free loan. 

• Local Water System Assistance Program $500,000 interest-free loan to replace outdated 
unlined cast iron water mains. 

• Local Water System Assistance Program $300,000 interest-free loan to replace lead 
service lines. 

 
42. Re-confirm the prior recommendation to proceed with the FY19 proposed Sewer Enterprise 

Fund loan order for $270,000 for a Heavy-duty Crane. 
 
43. Proceed with FY24 $1,370,000 Sewer proposed loan orders: 

• Sewer System Improvements @ 750,000 
• Sewer Vac @ 430,000 
• Swap Dump Truck @ 190,000. 

  
Next, the Committee discussed the summary of total capital spending for FY24.  Mr. Proakis & Mr. 
Tracy provided the following numbers: 
 
Three Elementary School Project (related Debt Service) 11,662,830 
High School Project (related Debt Service) 5,206,738 
Total Building for the Future FY24 capital spending: 16,869,568 
All other FY24 capital spending (Debt Service + Transfer to Cap Proj) 17,890,526 
The total FY24 estimated capital spending: 34,760,094 
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FY24 revenue projection in the October 11, 2022 Preliminary Budget Overview:  186,807,238 
Current FY24 Local Aid estimate increase (15,961,662 - 14,435,775) 1,525,887 
Revised FY24 revenue projection: 188,333,125 

 
Based on the revised FY24 revenue projection, the total proposed FY24 capital spending would be 
18.46% of the operating budget, or 9.5% without the “Building for the Future” initiative. 
 
Mr. Proakis stated that this is more than the Budget Policy of 7.5-8% of the operating budget, because 
of an unusual set of circumstances coming together in FY24.  With further discussion, there was 
agreement that for FY24, the Committee would recommend between 7.5-9.75%.   
 
Finally, Mr. Tracy provided the General Fund Debt Financing (Attachment F) and the CIP FY24 to 
FY28 Cost Analysis (Attachment G) which were used to calculate the total capital spending.  The 
Water & Sewer Enterprise Debt Financing was provided after the meeting (Attachment H). 
 
 ACTION ITEM - Councilor Gardner made a motion, seconded by Councilor Izzo, to ask the City 

Council to adopt the above 43 conceptual recommendations. Voted 3-0 
  
 ACTION ITEM: Councilor Gardner made a motion, seconded by Councilor Izzo, to ask the City 

Council to recommend that the City Manager maintain the FY2024 capital spending so that it does 
not exceed 9.75% of the submitted FY2024 operating budget, as a one-time exception to the City 
Council’s Budget Policy Guideline that the City should seek to make capital expenditures 
(including debt and exclusive of the school Building for the Future Initiative funding and enterprise 
funds) equal to at least 7.5-8% of the operating budget.  Voted 3-0 

 
The Committee then took up the Retirement Board request for approval of Chapter 269 of the Acts of 
2022 for a Cost-of-Living Adjustment for Retirees (Attachment J) that would be a one-time 2% 
increase for FY23 only.  Mr. Tracy, who is a member of the Retirement Board, and as a recent retiree 
would not be eligible for this, recommended accepting it, noting that the Pension Fund ratio is at 
104.1%, and that the actuarial cost of this adjustment would be $1,006,125 and would change the ratio 
to 103.7%, which is still above 100%.  Mr. Proakis concurred. 
 
 ACTION ITEM - Councilor Gardner made a motion, seconded by Councilor Izzo, to ask the City 

Council to accept Chapter 269 of the Acts of 2022. Voted 3-0 
 
The Committee adjourned at 7:43 pm.  
This report prepared by Vincent Piccirilli  
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List of attachments: 
 
A. School Department FY24-FY28 CIP Presentation (17 pages) 
B. School Department FY24-FY28 CIP Voted by the School Committee (2 pages) 
C. Perkins memo - Transfer of Leftover School CIP funds to the High School Capital Fund (2 pages) 
D. Public Works FY24-FY2 Capital Improvement Program Presentation (16 pages) 
E. FY2024-FY2028 Water & Sewer Enterprise Fund CIP (1 page) 
F. General Fund Debt Financing (11 pages) 
G. CIP FY24 to FY28 Cost Analysis (5 pages) 
H. Water & Sewer Enterprise Debt Financing (7 pages) 
I. Retirement Board Letter - Chapter 269 of the Acts of 2022 for a COLA for Retirees (4 pages) 
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1. Life, Safety, and Health
2. Asset Preservation
3. Operational Efficiency
4. Enhanced Learning and Working Environments
5. General Improvements

Input provided by: Superintendent, Principals, Director of Finance & 
Operations, Department of  Public Buildings 

Priority Ranking System
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School District Requirements

Project FY24 
($K)

FY25 
($K)

FY26 
($K)

FY27 
($K)

FY28 
($K)

Cunniff Classroom Furniture $15 $15 $15 $15 $15
Hosmer Classroom Furniture $25 $25 $25 $25 $25

Lowell Classroom Furniture $20 $20 $20 $20

WMS - Replace Classroom Furniture $25 $25 $25 $25 $25
WMS - Replace Library Furniture $60
WHS - Replace Classroom Furniture $25 $25 $25 $25 $25
Phillips - Replace Furniture $15 $15 $15 $15 $15
Food Service Equipment $30 $30 $30 $30 $15
Security Enhancements $95 $95 $95 $95 $95
School Technology (funded in school budget) $100 $100 $100 $100 $100

Total $330 $410 $350 $350 $335

Director of Finance and Operations: Heidi Perkins
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Watertown Public Schools

ELEMENTARY SCHOOLS

4

Principal: Mena Ciarlone Principal: Erin Moulton Principal: Stacy Phelan
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Cunniff Elementary School 
Requirements

Project FY24 
($K)

FY25 
($K)

FY26 
($K)

FY27 
($K)

FY28 
($K)

Install Audio System in Cafetorium $50 - - - -

Install Wallpaper/Decals to Stairway Wall $30 - - - -

Interior Painting $25 $25 $25 $25

Cell Communication Enhancements $35

Total $115 $25 $25 $25 $25
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Hosmer Elementary School 
Requirements

Project FY24 
($K)

FY25 
($K)

FY26 
($K)

FY27 
($K)

FY28 
($K)

Install Audio System in the Cafetorium $50 - - - -

Install Wallpaper/Decals to Stairways $30 - - - -

Interior Painting $25 $25 $25 $25

Cell Tower Enhancements $35 - - - -

Install Swing Gate to Parking Lot $40 - - - -

Install Power Shades to Gym Windows $50 - - - -

Install Shade Structure above Playground $50

Total $255 $25 $25 $25 $25
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Project Description: Install swing gate to the front parking lot on the 
Concord Road side of the building.

Current Situation:  The existing parking lot does not restrict traffic from 
crossing through from Winthrop to Concord Road creating a safety 
hazard to student and staff when accessing the playground.

Impact If Not Funded: The safety issue will remain.

Project Scope:

• FY Required: 2024

• Scope (SF): LS

• Cost : $40,000

Challenges
Cost Impact: Cost 
estimate is based on 
similar projects.

Schedule Impact: 
Project will need to be 
completed when school 
is not in session.

Install Swing Gate

Back to Main
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Watertown Public Schools

WATERTOWN MIDDLE 
SCHOOL

8

Principal: Jenn Chen-Fein
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Project Description: Provide funding to design the Variable Refrigerant 
Flow (VRF) air conditioning system for the ground floor. 

Current Situation:  The school does not have any AC and window units 
cannot fit into the new windows. This project will be part of a phased 
approach to add AC into the Middle School. Phase 1 was the cafeteria 
(completed 2021) Phase 2 is the second floor, Phase 3 is the first floor, 
Phase 4 is the ground floor.

Impact If Not Funded: This funding is required to complete the last 
phase of the middle school AC project. 

Project Scope:

• FY Required: 2024

• Scope (SF): LS 

• Cost : $72,000

Challenges
Cost Impact: Cost is 
based on Gienapp 
feasibility study plus 
overhead/contingency 

Schedule Impact: Work 
must be completed 
during the summer, 
programs may be 
affected.

Designing the Ground Floor Air 
Conditioning

Back to Main
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Project Description: Install sound deadening material to the lower gym 
ceiling to reduce sound transmission to the library space directly above.

Current Situation:  The library experiences sound pollution from the 
gym below when in use, and with the plan to use this space as a 
cafeteria for the high school this becomes a high priority for the middle 
school. 

Impact If Not Funded: Library use for students and staff will be greatly 
impacted. 

Project Scope:

• FY Required: 2024

• Scope (SF): LS

• Cost : $110,000

Challenges
Cost Impact: Cost 
estimate based on a 
vendor quote.

Schedule Impact: 
Project will need to be 
completed in the 
summer months

Soundproofing the Library

Back to Main
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Project Description: Install sound deadening material to the walls of the 
band room to reduce sound transmission to the adjacent spaces.

Current Situation:  The rooms and offices adjacent to the band room 
experiences sound pollution from the band room when in use. 

Impact If Not Funded: Noise will continue to disrupt areas in close 
proximity to the band room. 

Project Scope:

• FY Required: 2024

• Scope (SF): LS

• Cost : $40,000

Challenges
Cost Impact: Cost 
estimate based on a 
vendor quote.

Schedule Impact: 
Project will need to be 
completed in the 
summer months

Soundproofing the Band Room

Back to Main
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Watertown Middle School
Requirements

Project FY24 
($K)

FY25 
($K)

FY26 
($K)

FY27 
($K)

FY28 
($K)

Soundproofing the Lower Gym $110
Soundproofing the Band Room $40
Portable Wall Dividers $25
Classroom Shades $15
Upgrade Camera System $50
Paint Classrooms / Offices $40 $40 $40 $40 $40
Carpeting Replacement (various) $40 $40
Roofing Refurbishing $50 $500
HVAC (VRF) Ground Floor $72 $400
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Watertown Middle School
Requirements

Project FY24 
($K)

FY25 
($K)

FY26 
($K)

FY27 
($K)

FY28 
($K)

Relocate Nurses Office $10 $100
Remodel Bathrooms $120
Soundproofing the Cafeteria $150
Building Envelope Repairs / Masonry 
Pointing

$250

Replace Auditorium / Gym HVAC 
Units 

$600

Total $442 $1070 $890 $330 $40
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Watertown Public Schools

PHILLIPS BUILDING –
WATERTOWN 

SCHOOL
ADMINISTRATION 

14

Superintendent: Dr. Deanne Galdston

* Due to possible renovation of the Phillips Building by
the City, some capital items may removed.
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Phillips Building Requirements

Project FY24 
($K)

FY25 
($K)

FY26 
($K)

FY27 
($K)

FY28 
($K)

Bathroom Fixture Upgrades * $60 *$60 *$60 *$60
Window Replacements * $100 *$600
Fire Alarm System Replacement * $200
Design and Install New Generator * $300
Replace Boiler 2 * 200
Repave Parking Lots * $100
Re-Key Doors *$30
Roof Repairs *$75 *$75
Total $960 $690 $135 $135

* Capital items may be removed due to possible building renovations by the City.
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Total FY24 Requirements
* Capital items may be removed due to possible building renovations by the City.

School Project FY24 ($K)
Cunniff School Install Audio System to the Cafetorium $50
Cunniff School Install Wallpaper to All Stairway Walls $30
Cunniff School Cell Tower Enhancements $35
Hosmer School Install Audio System to the Cafetorium $50
Hosmer School Install Wallpaper to All Stairway Walls $30
Hosmer School Cell Tower Enhancements $35
Hosmer School Install Swing Gate to Parking Lot $40
Hosmer School Install Power Shades to Gym Windows $50
Hosmer School Install Shade Structure Above Playground $50
Middle School Soundproofing the Lower Gym $110
Middle School Soundproofing the Band Room $40
Middle School Portable Wall Dividers $25
Middle School Classroom Shades $15
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Total FY24 Requirements
* Capital items may be removed due to possible building renovations by the City.

School Project FY24 ($K)

Middle School Upgrade Camera System $50
Middle School Paint Classrooms / Offices $40
Middle School Carpeting Replacement (various) $40
Middle School Roofing Refurbishing $50
Middle School HVAC (VRF) Ground Floor $72
Phillips School Bathroom Fixture Upgrades * $60
Phillips School Window Replacements * $100
Phillips School Fire Alarm System Replacement * $200
Phillips School Design and Install New Generator * $300
Phillips School Replace Boiler 2 * $200
Phillips School Repave Parking Lots * $100
District Requirements Slide 5 total $330

Total $2,102
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RANK TOTALS

FY24-28 School Capital lmprovement Plan

FY'24 FY'25 FY'27

Soundproofing the Lower Gym

Sound proofing the band room
Portable Wall Dividers

Classroom Shades

Upgrade camera system

Paint classroo ms / offices

Ca rpeting Da mage (Va rious Areas)

Roofing Refurbishing
HVAC (VRF) Bottom/Ground Floor
Relocate Nurses Office

Remodel Bath rooms
Sou ndproofi ng the Cafeteria
Building Envelope Repairs

Replace Auditorium/Gym HVAC Units
Total - Middle

Bathroom Fixture Upgrades

Window Replacement
Fire Alarm System Replacement
Replace Boiler 2

Design and lnstall New Generator
Repave Parking Lots

Re-Key Doors

Roof Repairs
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lnstall Power Shades on Gym Upper Windows
lnstall Audio System in the Cafetorium
lnstall Wallpaper/Decals to Stairway Walls
lnstall Shade Structure Above Playground
lnstall Swing Gate to the North Parking Lot

Cell Commu n ication En hancement
lnterior Painting
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FY24-28 School Capital lmprovement Plan

tl
Cunniff - Replace Classroom Furniture

Hosmer - Replace Classroom Furniture

Lowell - Replace Classroom Furniture
WMS - Replace Classroorn Furniture
WMS - Replace Library Furniture/Shelving
WHS - Replace Classroom Furniture

Ph i lli ps - Fu rn itu re/Equ ipmen t/Furnishi ngs

Update Food Service Equipment
Secu rity System Enhancements

School Technology

otal - School Districtwide Programs

SCHOOL DISTRICTWIDE PROGRAMS
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Priority Ranking System

1) Life Safety and Health

2) Asset Preservation

3) Operationa I Efficiency
4) Enhanced Learning/Working Environment
5) General lmprovements

t/3/2023
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CITY OF WATERTOWN, MA
DEPARTMENT OF PUBLIC 

WORKS

FY24-28
RECOMMENDED 

CAPITAL IMPROVEMENT 
PROGRAM
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ADMINISTRATION

Solar Canopy Design - DPW 
Parking Lots

• $125,000 in FY24 to fund 
design

• The display will be installed in 
various areas of the front 
parking lot

• DPW actively working with a 
consultant to determine 
best locations and amount 
of KW to be produced

• Electricity produced will 
assist in meeting the City’s 
energy efficiency goals and 
reduce the overall carbon 
footprint



HIGHWAY

Backhoe

• $150,000 for FY28

• Will replace an existing 
backhoe that will be over 
20 years old and will have 
exceeded its useful life 
expectancy

• Will be utilized in the various 
operations of the Highway 
Division for trench 
restoration and sidewalk 
replacement 

• Existing vehicle to be 
replaced in accordance 
with industry standard 
guidelines



HIGHWAY

Loader

• $325,000 for FY28

• Will replace an existing 
loader that will be over 
16 years old and will 
have exceeded its 
useful life expectancy

• To be used for loading 
material, snow removal 
and loading salt during 
snow events

• Weather elements and 
salt exposure impacts 
the life expectancy of 
the machine



HIGHWAY
Hot Box

• $300,000 for FY26

• Used for the daily 
operations of the Highway 
Division for road & sidewalk 
repair

• Excessive use and high level 
maintenance required 
impacts the life expectancy 
of the machine

• Existing Hot Box to be 
replaced in accordance 
with industry standard 
guidelines



HIGHWAY

Dump Truck w/ Sliding Sander 
& Plow

• $290,000 for FY28

• Current Vehicle will be over 
22 years old by FY28

• Will provide assistance in 
various operations of the 
Highway Div. and assist with 
various snow operations

• Existing vehicle to be 
replaced in accordance 
with industry standard 
guidelines



CEMETERY
Backhoe

• $140,000 for FY25

• Daily use of this machine, as 
well as computer and 
mechanical problems, has 
accelerated its life 
expectancy

• Will provide assistance in 
various operations of the 
Cemetery Division, including 
the excavation of burial 
sites 

• Existing vehicle to be 
replaced in accordance 
with industry standard 
guidelines



ADMINISTRATION

Electric Vehicle (EV) Stations

• $90,000/year for FY24 – FY28

• Will add to City’s existing 
inventory of EV Stations

• Aligns with City’s Fleet 
Electrification and 
Replacement & Vehicle 
Charging Infrastructure  
Studies, as well as Green 
Energy Management, 
Sustainability & Resiliency 
goals



SNOW/ICE

Salt Shed

• $400,000 for FY24

• Funds will be used to make 
various repairs to the 
existing salt shed as well as 
add a door which will 
protect the salt from 
weather exposure

• Work includes preventative 
measures to treat salt 
exposure to structural 
elements and to repair 
damaged building 
envelope facing Whitney 
Hill



SEWER

Crew Truck

• $180,000 for FY28

• Frontline equipment used to
transport personnel and
various tools to job sites on a
daily basis

• Vehicle will replace a 17
year old truck that has
exceeded its useful life

• Existing vehicle to be
replaced in accordance
with industry standard
guidelines



WATER
Backhoe

• $140,000 for FY27

• Replacement is required to 
maintain a 24-hour 
emergency response 
machine

• Will be utilized in the various 
operations of the Water 
Division, including the repair 
and replacement of water 
and utility lines

• Existing machine 
experiencing a variety of 
mechanical issues

• Existing vehicle to be 
replaced in accordance 
with industry standard 
guidelines



WATER

Vactor Truck

• $450,000 for FY25 
(advanced from FY27)

• Replaces Truck #58 – 2014 
International

• Will provide assistance in 
the various operations of 
the Water/Sewer Division –
including in the excavation 
and back-ups of 
water/sewer issues

• Existing vehicle to be 
replaced in accordance 
with industry standard 
guidelines



WATER/SEWER ENTERPRISE FUNDING REQUEST

• DPW is pursuing all avenues of local, state and 
federal funding opportunities for additional 
infrastructure projects and improvements

• City plans to invest in infrastructure improvements 
over the next five years. In addition to the funding 
from the CIP, the FY23 Water/Sewer Rate Study 
highlighted to the community the need for 
additional resources to fund future projects 

• As a result of the rate study, the Administration 
proposed to City Council that $5M in ARPA 
funding be allocated to finance future 
Water/Sewer infrastructure improvement projects 

• $1.25M is included in the FY24 & FY25 for both 
Water and Sewer – totaling $5M TBD



CIP Project Updates
Roadway Reconstruction

• 2023 Road Program
- Loan Order has been approved
- City’s contractor anticipated to start this Spring

• Highland Ave./Chapman Street Reconstruction
- Work anticipated to start this Spring

• Morse Street
- City is reviewing 75% plans in anticipation of a Spring-time bid

• Fifth Avenue
- Construction anticipated to start in Spring of 2024



IRVING PARK UPDATE

• Project currently in Design Phase

• $900,000 in State funding will be utilized
towards the construction of the
renovation of Saltonstall Park

• DPW is in the process of applying for
additional funding from the Community
Preservation Committee (CPC)

• Project is anticipated to go out to bid in
late Spring/early Summer of 2023

• Construction to begin in Spring of
2023

SALTONSTALL PARK UPDATE



Questions?



FY 2024 - FY 2028 CIP WATER/SEWER FUNDS

TOTALS
WATERYSEWER ENTERPRISE FUNDS

Sewer/Drain System Maintenance
Stormwater & Drainage On-qoinq lmprove
MWRAI&ILOAN(25%
MWRAI&IGRANT(75%
IVIVLRA I & I ONE T|ME LOAN (100'/,) 1,290.0
9eupr System lmprovements
Sewer/Drain System pro

1 ,250.0 1,250.035 GVW Service Truck
Street Sweeper
Sewer Vac
Swap Dump Truck
Wheeled Mini - Excavator
Crew Truck
SEWER SUBTOTAL 25,390.0

Water System Maintenance
MWRA LWSAP (100% toan
MWRA LLP (100% toan
Water System proiects

1 ,250"0 1 ,250.0Trench Safety Box Truck
Utilitv Truck
Gate Valve/Mini Vac Truck
Backhoe
Service Response Truck
Water Vactor
WATER SUBTOTAL 13,005.0 2,720.0 2,755.0

TOTAL WATER & SEWER 38,395.0 9,1 10.0 7,325.0

STORMWATER
Phase 2 MS4 Permit Manaqement plan
Ph?se 2 MS4 Construction/lmprovernent, 35,400.0

35,000.0Phase 2 MS4 Phosphorous Controt plan
STORMWATER SUBTOTAL 36,150.0

35,150.0

rcI.WATER, SEWER & SrOnllwnren 74,545.0 7,6V0.0 7,575.0 42,400.0

COSTS BY SOURCE OF FUNDS
SEWER REVENUE

1 ,1 00.0 1 ,1 50.0 1 ,200.0SEWER EQUIPMENT BONDS 1 ,370.0 1 ,270.0TO BE DETERMINED
2,750.0 37,650.0MWRA Bond - lnterest Free

1,500.0
VVATER REVHNUE
WATER EQUIPMENT BONDS 1,255.0
GRAND TOTAL. ENTERM

7,670.0 7,575.0 42,400.0
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FY 2024-2028
 CIP ENTERPRISE FUND DEBT PROJECTION 

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43

A B C D E F G H
FY'24 FY'25 FY'26 FY'27 FY'28

SEWER PERMANENT DEBT
FY14 Refunding Bond Issue (May 14)
  Prin (675,000) - DPW Building 67,500$             -$             -$  -$  -$  
  L/T Int 1,688$  -$             -$  -$  -$  
Subtotal 69,188$             -$             -$  -$  -$  

FY 18 Bond (January 18)
  Prin (565,550)  - Various Equipment 50,000$             50,000$       45,000$        45,000$        45,000$        
  L/T Int 9,400$  7,400$         5,400$          3,600$          1,800$          
Subtotal 59,400$             57,400$       50,400$        48,600$        46,800$        

FY18 Bond (March 19)
  Prin (262,500) - MWRA 26,250$             26,250$       26,250$        26,250$        26,250$        
  L/T Int  (0%) -$  -$  -$  -$  -$  
Subtotal 26,250$             26,250$       26,250$        26,250$        26,250$        

FY 19 Bond (June 19)
  Prin (139,000)  - Various Equipment 15,000$             15,000$       15,000$        15,000$        10,000$        
  L/T Int 3,750$  3,000$         2,250$          1,500$          750$             
Subtotal 18,750$             18,000$       17,250$        16,500$        10,750$        

FY19 Bond (December 19)
  Prin (262,500) - MWRA 26,250$             26,250$       26,250$        26,250$        26,250$        
  L/T Int  (0%) -$  -$  -$  -$  -$  
Subtotal 26,250$             26,250$       26,250$        26,250$        26,250$        

FY20 Bond (June 21)
  Prin (262,500) - MWRA 26,250$             26,250$       26,250$        26,250$        26,250$        
  L/T Int  (0%) -$  -$  -$  -$  -$  
Subtotal 26,250$             26,250$       26,250$        26,250$        26,250$        

FY22 Bond (October 22)
  Prin (382,500) - MWRA 38,250$             38,250$       38,250$        38,250$        38,250$        
  L/T Int  (0%) -$  -$  -$  -$  -$  
Subtotal 38,250$             38,250$       38,250$        38,250$        38,250$        
`

SEWER PERMANENT DEBT
  Prin  249,500$           182,000$     177,000$      177,000$      172,000$      
  L/T Int  14,838$             10,400$       7,650$          5,100$          2,550$          

TOTAL SEWER PERMANENT DEBT 264,338$           192,400$     184,650$      182,100$      174,550$      
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FY 2024-2028
 CIP ENTERPRISE FUND DEBT PROJECTION 

1
A B C D E F G H

FY'24 FY'25 FY'26 FY'27 FY'28
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85

SEWER AUTHORIZED  UNISSUED DEBT
FY18 Bond (June 18)
  Prin (160,000) See schedule 16,000$             16,000$       16,000$        16,000$        16,000$        
  L/T Int  (4.5%) 5,760$  5,040$         4,320$          3,600$          2,880$          
Subtotal 21,760$             21,040$       20,320$        19,600$        18,880$        

FY22 Bond (May 22)
  Prin (750,000) 75,000$             75,000$       75,000$        75,000$        75,000$        
  L/T Int  (4.5%) 33,750$             30,375$       27,000$        23,625$        20,250$        
Subtotal 108,750$           105,375$     102,000$      98,625 95,250

FY23 Bond (June 23)
  Prin (750,000) - See Schedule 75,000$             75,000$       75,000$        75,000$        75,000$        
  L/T Int  (4.5%) 33,750$             30,375$       27,000$        23,625$        23,625$        
Subtotal 108,750$           105,375$     102,000$      98,625 98,625

  Prin  166,000$           166,000$     166,000$      166,000$      166,000$      
  L/T Int  73,260$             65,790$       58,320$        50,850$        46,755$        

TOTAL SEWER AUTHORIZED UNISSUED DEBT 239,260$           231,790$     224,320$      216,850$      212,755$      

SEWER PLANNED DEBT
FY19 Bond (June 21)
  Prin (270,000) - Heavy Crane 27,000$             27,000$       27,000$        27,000$        27,000$        
  L/T Int  (0%) 12,150$             10,935$       9,720$          8,505$          7,290$          
Subtotal 39,150$             37,935$       36,720$        35,505 34,290

FY24 Bond (June 24)
  Prin (1,370,000) - See Schedule -$  137,000$     137,000$      137,000$      137,000$      
  L/T Int  (4.5%) -$  61,650$       55,485$        49,320$        49,320$        
Subtotal -$  198,650$     192,485$      186,320$      186,320$      

FY24 Bond (June 24)
  Prin (330,000) - MWRA 33,000$       33,000$        33,000$        33,000$        
  L/T Int  (0%) -$  -$  -$  -$  -$  
Subtotal -$  33,000$       33,000$        33,000$        33,000$        

FY25 Bond (June 25)
  Prin (1,270,000) - See Schedule -$  -$  127,000$      127,000$      127,000$      
  L/T Int  (4.5%) -$  -$  57,150$        51,435$        45,720$        
Subtotal -$  -$  184,150$      178,435$      172,720$      



FY 2024-2028
 CIP ENTERPRISE FUND DEBT PROJECTION 

1
A B C D E F G H

FY'24 FY'25 FY'26 FY'27 FY'28
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127

FY25 Bond (June 25)
  Prin (1,620,000) - MWRA -$                   -$             162,000$      162,000$      162,000$      
  L/T Int  (0%) -$                   -$             -$              -$              -$              
Subtotal -$                   -$             162,000$      162,000$      162,000$      

FY26 Bond (June 26)
  Prin (930,000) - See Schedule -$                   -$             -$              93,000$        93,000$        
  L/T Int  (4.5%) -$                   -$             -$              41,850$        37,665$        
Subtotal -$                   -$             -$              134,850$      130,665$      

FY26 Bond (June 26)
  Prin (330,000) - MWRA -$                   33,000$        33,000$        
  L/T Int  (0%) -$                   -$             -$              -$              -$              
Subtotal -$                   -$             -$              33,000$        33,000$        

FY27 Bond (June 27)
  Prin (750,000) - See Schedule -$                   -$             -$              -$              75,000$        
  L/T Int  (4.5%) -$                   -$             -$              -$              33,750$        
Subtotal -$                   -$             -$              -$              108,750$      

FY27 Bond (June 27)
  Prin (330,000) - MWRA -$                   -$             -$              -$              33,000$        
  L/T Int  (0%) -$                   -$             -$              -$              -$              
Subtotal -$                   -$             -$              -$              33,000$        

  Prin  36,400$             204,400$     491,400$      615,600$      721,800$      
  L/T Int  12,150$             72,585$       122,355$      151,110$      139,995$      

TOTAL SEWER PLANNED DEBT 48,550$             276,985$     613,755$      766,710$      861,795$      

 SEWER PERMANENT, AUTH. UNISSUED AND PLANNED DEBT
  Prin  451,900$           552,400$     834,400$      958,600$      1,059,800$   
  L/T Int  100,248$           148,775$     188,325$      207,060$      189,300$      

552,148$           701,175$     1,022,725$   1,165,660$   1,249,100$   

WATER PERMANENT DEBT

FY14 Refunding Bond Issue (May 14)
  Prin (675,000) - DPW Building 67,500$             -$             -$              -$              -$              
  L/T Int 1,688$               -$             -$              -$              -$              
Subtotal 69,188$             -$             -$              -$              -$              

TOTAL SEWER PERMANENT, AUTH. UNISSUED AND PLANNED DEBT



FY 2024-2028
 CIP ENTERPRISE FUND DEBT PROJECTION 

1
A B C D E F G H

FY'24 FY'25 FY'26 FY'27 FY'28
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169

FY15 Bond (August 15)
 Prin (900,000) MWRA LWSAP 50,000$             50,000$       50,000$        -$              -$              
  L/T Int  -$                   -$             -$              -$              -$              
Subtotal 50,000$             50,000$       50,000$        -$              -$              

FY15 Bond (April 16)
  Prin (140,000) See Schedule 15,000$             15,000$       -$              -$              -$              
   L/T Int  900$                  450$            -$              -$              -$              
Subtotal 15,900$             15,450$       -$              -$              -$              

FY 16 Bond (November 16)
 Prin (500,000) MWRA LWSAP 50,000$             50,000$       50,000$        50,000$        -$              
  L/T Int  (0%) -$                   -$             -$              -$              -$              
Subtotal 50,000$             50,000$       50,000$        50,000$        -$              

FY 18 Bond (January 18)
  Prin (164,450)  - Backhoe 15,000$             15,000$       15,000$        15,000$        15,000$        
  L/T Int 3,000$               2,400$         1,800$          1,200$          600$             
Subtotal 18,000$             17,400$       16,800$        16,200$        15,600$        

FY 18 Bond (February 18)
  Prin (478,000) - MWRA 47,800$             47,800$       47,800$        47,800$        47,800$        
  L/T Int  (0%) -$                   -$             -$              -$              -$              
Subtotal 47,800$             47,800$       47,800$        47,800$        47,800$        

FY18 Bond (March 19)
  Prin (500,000) MWRA LWSAP 50,000$             50,000$       50,000$        50,000$        50,000$        
  L/T Int  (0%) -$                   -$             -$              -$              -$              
Subtotal 50,000$             50,000$       50,000$        50,000$        50,000$        

FY 19 Bond (June 19)
  Prin (181,500)  - Various Equipment 20,000$             20,000$       20,000$        15,000$        15,000$        
  L/T Int 5,000$               4,000$         3,000$          2,000$          1,250$          
Subtotal 25,000$             24,000$       23,000$        17,000$        16,250$        

FY19 Bond (February 20)
  Prin (500,000) - MWRA 50,000$             50,000$       50,000$        50,000$        50,000$        
  L/T Int  (0%) -$                   -$             -$              -$              -$              
Subtotal 50,000$             50,000$       50,000$        50,000$        50,000$        
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FY20 Bond (June 21)
  Prin (500,000) - MWRA 50,000$             50,000$       50,000$        50,000$        50,000$        
  L/T Int  (0%) -$  -$  -$  -$  -$  
Subtotal 50,000$             50,000$       50,000$        50,000$        50,000$        

FY20 Bond (June 21)
  Prin (600,000) - MWRA 60,000$             60,000$       60,000$        60,000$        60,000$        
  L/T Int  (0%) -$  -$  -$  -$  -$  
Subtotal 60,000$             60,000$       60,000$        60,000$        60,000$        

FY21 Bond (October 21)
  Prin (4,733,900) See Schedule 425,000$           425,000$     420,000$      420,000$      420,000$      
  L/T Int  (4.5%) 189,500$           168,250$     147,000$      126,000$      105,000$      
Subtotal 614,500$           593,250$     567,000$      546,000$      525,000$      

FY22 Bond (October 22)
  Prin (1,000,000) MWRA LWSAP 100,000$           100,000$     100,000$      100,000$      100,000$      
  L/T Int  (0%) -$  -$  -$  -$  -$  
Subtotal 100,000$           100,000$     100,000$      100,000$      100,000$      

FY22 Bond (August 22)
  Prin (300,000) MWRA LLP 30,000$             30,000$       30,000$        30,000$        30,000$        
  L/T Int  (0%) -$  -$  -$  -$  -$  
Subtotal 30,000$             30,000$       30,000$        30,000$        30,000$        

FY22 Bond (February 23)
  Prin (300,000) MWRA LLP 30,000$             30,000$       30,000$        30,000$        30,000$        
  L/T Int  (0%) -$  -$  -$  -$  -$  
Subtotal 30,000$             30,000$       30,000$        30,000$        30,000$        

FY22 Bond (August 22)
  Prin (183,000) MWRA LLP 18,300$             18,300$       18,300$        18,300$        18,300$        
  L/T Int  (0%) -$  -$  -$  -$  -$  
Subtotal 18,300$             18,300$       18,300$        18,300$        18,300$        

WATER PERMANENT DEBT
  Prin  1,078,600$        1,011,100$  991,100$      936,100$      886,100$      
  L/T Int  200,088$           175,100$     151,800$      129,200$      106,850$      

TOTAL WATER PERMANENT DEBT 1,278,688$        1,186,200$  1,142,900$   1,065,300$   992,950$      
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WATER AUTHORIZED  UNISSUED DEBT
FY18 Bond (June 18)
  Prin (210,000) See Schedule 21,000$             21,000$       21,000$        21,000$        21,000$        
  L/T Int  (4.5%) 8,505$               7,560$         6,615$          5,670$          5,670$          
Subtotal 29,505$             28,560$       27,615$        26,670$        26,670$        

FY22 Bond (May 22)
  Prin (317,000) LLP 31,700$             31,700$       31,700$        31,700$        31,700$        
  L/T Int  (0%)
Subtotal 31,700$             31,700$       31,700$        31,700$        31,700$        

WATER AUTHORIZED  UNISSUED DEBT
  Prin  52,700$             52,700$       52,700$        52,700$        52,700$        
  L/T Int  8,505$               7,560$         6,615$          5,670$          5,670$          

TOTAL WATER AUTHORIZED UNISSUED DEBT 61,205$             60,260$       59,315$        58,370$        58,370$        

WATER PLANNED BOND DEBT

FY23 Bond (June 23)
  Prin (300,000) MWRA LLP 80,000$             80,000$       80,000$        80,000$        80,000$        
  L/T Int  (0%) -$                   -$             -$              -$              -$              
Subtotal 80,000$             80,000$       80,000$        80,000$        80,000$        

FY24 Bond (June 24)
  Prin (800,000) MWRA LWSAP & LLP -$                   80,000$       80,000$        80,000$        80,000$        
  L/T Int  (0%) -$                   -$             -$              -$              -$              
Subtotal -$                   80,000$       80,000$        80,000$        80,000$        

FY25 Bond (June 25)
  Prin (800,000) MWRA LWSAP & LLP -$                   -$             80,000$        80,000$        80,000$        
  L/T Int  (0%) -$                   -$             -$              -$              -$              
Subtotal -$                   -$             80,000$        80,000$        80,000$        

FY25 Bond (June 25)
  Prin (530,000) see schedule 61,000$        61,000$        61,000$        
   L/T Int  (4.5.%) 23,850$        21,105$        18,360$        
Subtotal -$                   -$             84,850$        82,105$        79,360$        

FY26 Bond (June 26)
  Prin (800,000) MWRA LWSAP & LLP -$                   -$             -$              80,000$        80,000$        
  L/T Int  (0%) -$                   -$             -$              -$              -$              
Subtotal -$                   -$             -$              80,000$        80,000$        
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FY26 Bond (June 26)
  Prin (370,000) see schedule -$  -$  -$  37,000$        37,000$        
   L/T Int  (4.5.%) -$  -$  -$  16,650$        14,985$        
Subtotal -$  -$  -$  53,650$        51,985$        

FY27 Bond (June 27)
  Prin (800,000) MWRA LWSAP & LLP -$  -$  -$  -$  80,000$        
  L/T Int  (0%) -$  -$  -$  -$  -$  
Subtotal -$  -$             80,000

FY27 Bond (June 27)
  Prin (355,000) see schedule -$  -$  -$  35,500$        
   L/T Int  (4.5.%) -$  -$  -$  15,975$        
Subtotal -$  -$  -$  51,475$        

WATER PLANNED DEBT
  Prin  210,000$           290,000$     431,000$      548,000$      663,500$      
  L/T Int  -$  -$  23,850$        37,755$        49,320$        

TOTAL WATER PLANNED DEBT 210,000$           290,000$     454,850$      585,755$      712,820$      

 WATER PERMANENT, AUTH. UNISSUED AND PLANNED DEBT
  Prin  1,341,300$        1,353,800$  1,474,800$   1,536,800$   1,602,300$   
  L/T Int  208,593$           182,660$     182,265$      172,625$      161,840$      

1,549,893$        1,536,460$  1,657,065$   1,709,425$   1,764,140$   

TOTAL WATER AND SEWER DEBT
  Long Term Principal 1,793,200$        1,906,200$  2,309,200$   2,495,400$   2,662,100$   
  Long Term Interest 308,840$           331,435$     370,590$      379,685$      351,140$      

TOTAL WATER AND SEWER DEBT 2,102,040$        2,237,635$  2,679,790$   2,875,085$   3,013,240$   

TOTAL WATER PERMANENT, AUTH. UNISSUED AND PLANNED DEBT
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