
COUNTY ADMINISTRATOR
220 NORTH MAIN STREET, P.O. BOX 8645

ANN ARBOR, MICHIGAN 48107-8645
(734) 222-6850

FAX (734) 222-6715

TO: Sue Shink, Chair
Board of Commissioners

  
FROM: Gregory Dill

County Administrator

DATE: Wednesday, July 6, 2022

SUBJECT: A resolution approving the recommendations for the Community Violence Intervention 
Category of the ARPA Community Priority Fund from the County Administrator

BOARD ACTION REQUESTED:
It is requested that the Board of Commissioners approve funding recommendations for Community 
Priority Fund  - Community Violence Intervention allocations in the amount of $1,650,000 and 
authorize the County Administrator to undertake the work necessary to execute these allocations. 
 
 BACKGROUND:
The American Rescue Plan Act was signed by President Joe Biden in March 2021 as part of the 
federal relief effort during the COVID-19 pandemic. The American Rescue Plan Act established the 
State and Local Fiscal Recovery Program, which will deliver approximately $350 billion for the eligible 
state, local, territorial, and Tribal governments to respond to the COVID-19 emergency. There are 
many potential eligible uses of these funds, including supporting public health efforts, addressing the 
negative economic impacts of the public health emergency, replacing the reduction in revenue faced 
by governments due to the pandemic, and investing in water, sewer, and broadband infrastructure, 
and more. Within these overall categories, recipients have broad flexibility to decide how best to use 
this funding to meet the needs of their communities.
Washtenaw County government has received $71,402,185 from the American Rescue Plan.  The first 
half of the funding, $35,701,109, was received in May 2021.  The second half was received in June 
2022.
In July 2021, per Resolution #21-115, the Board of Commissioners unanimously passed a resolution 
committing that all American Rescue Plan dollars shall be obligated by resolution to ensure 
transparency, as well as ensure a financial- and equity-based review of all proposals.
In September 2021, the Board of Commissioners unanimously passed resolution #21-158, the first 
package of ARPA-related investments to:

 Equitably addressing childcare access needs in Washtenaw County through the provision of 
navigation services and financial assistance

 Develop and launch a Childhood Saving Account Program to promote healthy childhood 
environments, address educational disparities through investing in lower-income public 
schools, and begin to impact social determinants of health

 Fully fund the Broadband Task Force’s Request for Proposals to expand broadband 
infrastructure into those areas of the county that presently have no broadband access



 Provide assistance to households to support internet access, digital literacy, and 
affordability concerns to ensure that everyone who has access to broadband infrastructure 
is able to adequately connect and use it.

 Increase access to Weatherization services in Washtenaw County to promote healthy home 
environments, reduce energy bills to help households, and have a positive impact on the 
sustainability and resiliency of homes in Washtenaw County.

 Account for lost revenues due to the COVID-19 pandemic.

Since the package passage, the Board of Commissioners and Washtenaw County held a series of 
listening sessions in the 48197 and 48198 zip codes to better understand the needs of residents, who 
overwhelmingly supported targeted investment in youth, seniors, violence intervention, and agencies 
addressing those individuals and priority areas.

In March 2022 via unanimous vote, the Board of Commissioners passed Resolution #22-030 a 
resolution to encourage generational success and invest in our community's health and wellbeing 
through a series of targeted investments in under-resourced communities as part of the Washtenaw 
County Rescue Plan and allocated up to $11,299,007 in ARPA funds.

 DISCUSSION:
The pandemic exposed and compounded existing disparities in our community. The Washtenaw 
County Rescue Plan is an opportunity to invest in communities that have been under-resourced and 
underserved for generations. By leveraging qualified census tract maps, the Opportunity Index, 
COVID-19 case data, and the testimony of residents, we can identify the areas that are most in need 
of investment. These areas are highly concentrated within the 48197 and 48198 zip codes. In 
response, Washtenaw County established the Community Priority Fund to direct investments across 
a number of ARPA-eligible categories to fund community agencies, particularly grassroots agencies 
that have continued to serve households during the pandemic. The goal is for this fund to have low 
barriers so that service providers, regardless of size or experience, are able to submit funding 
requests and be eligible for consideration. The following section describes the types of eligible 
programs, requirements around the targeting of these investments, details on reporting and 
evaluation requirements, and a community and internal review process to ensure timely and 
community-informed decision-making for these dollars.

Funding Categories:
Community Violence Interventions ($2M): Evidence-based, community violence intervention and 
violence and response programs to prevent violence and mitigate the impact of increased violence 
experienced during the pandemic.

Addressing Educational Disparities ($1M): Evidence-based educational services and practices to 
address the academic needs of students, including tutoring, summer, after-school, and other 
extended learning and enrichment programs.

Expanding Early Childhood Education ($1.8M): Programs or services help develop new or expanded 
high-quality childcare to provide safe, supportive, and educational care for children
 
Direct Assistance to Households Program ($1M): Programs that provide assistance to households or 
populations facing negative economic impacts due to COVID-19, including, but not limited to food 
assistance, cash assistance, job training, and other basic needs.

Addressing Housing and Homelessness ($1.4M): Programs or services that address housing 



insecurity, lack of affordable housing, or homelessness, such as supportive housing, residential 
counseling, housing navigation, legal services, eviction prevention, and other housing needs.

Process:

1. Application – On March 7th the application portal was opened for a 30-day window for the 
submission of proposals. Organizations were able to apply to one or multiple funding 
buckets via an easy-to-complete online webform that asked agencies basic questions about 
proposed programs/initiatives. Prospective applicants were offered a series of technical 
assistance sessions hosted by county staff to provide information about the application 
process and completion of the web form to limit barriers to funding for smaller, grassroots 
organizations. Additionally, a landing page was established with FAQs, recordings of the 
technical assistance sessions, and other relevant information. 

2. Staff Vetting – Washtenaw County staff conducted a high-level review of all proposals to 
determine if the proposed program/initiative was eligible for fund usage. This review did not 
assess the merits of the applications, simply whether they were eligible. After being 
reviewed, proposals were prepared by staff for presentation to the advisory body.

3. Advisory Body:
1. Composition – This body includes county staff and four commissioner appointees. 

Staff representation was determined by the Administrator. Commissioners 
representing 48197 and 48198 identified one community member to represent 
them. Members of the advisory body may not be an employee, board members, 
spokespersons, or clients of an agency that seeks funding support through this 
fund.

2. Scope of Work – The advisory body has met virtually 5 sessions since convening 
at the beginning of May to review submissions that have completed the staff 
vetting process. Proposals, organized by funding bucket, are screened by the 
review members to request additional information or clarification from staff. 
Proposals selected for scoring are given the following recommendations: Fully 
Fund, Partial Funding, Technical Assistance, Do Not Fund. Prioritization goes to 
high-impact projects in qualified census tracts within 48197 and 48198. County 
staff take the average recommendation for each proposal and provide the list of 
scored projects to the County Administrator for review. 

4. Administrator Review and Preparation of Recommendation
1. The County Administrator received recommendations from the Advisory Body at the 

end of June 2022 on the first funding bucket .
2. Highly scored proposals that received a favorable review by the administrator’s office 

were prepared for board approval as a package. 
5. Board Vote to Accept the Recommendation

1. The Board of Commissioners will receive a recommendation from the County 
Administrator to approve a package.

6. Operationalization
1. Once approved by the Board, the County will work with the approved organizations to 

draft contracts and scopes of work in partnership with ARPA Data and Evaluation 
Managers.

2. The evaluator will schedule an initial meeting with each funded program to develop 
and finalize an evaluation plan and/or reporting framework and will offer ongoing 
technical assistance as the program is implemented.  

Outcome: Community Violence Interventions ($2M)



16 proposals were submitted with total funding requests in this category in the amount of $9,954,688  
 
Three proposals are recommended for full funding, totaling an allocation of $1.65M, with $350,000 
remaining available under the Community Violence Intervention category.  Two proposals are 
recommended for technical assistance but not funding at this time. One proposal failed to meet the 
minimum qualifications for review by the community review body. Two proposals were determined to be 
ineligible for funding due to applicants being current CMH staff.

RECOMMENDATIONS FOR FUNDING

Based on the proposal review and scoring, the recommendations from the Administrator to the Board of 
Commissioners for funding. Funding is recommended for organizations and ideas which would benefit the 
community and are eligible for use of ARPA funds, and which can be implemented. These 
recommendations are as follows:  

Proposal Name Recommendation Request Amount
A Brighter Way Full Funding $250,000

Supreme Felons Inc Full Funding $1,200,000

The Dispute Resolution 
Center

Full Funding $200,000

A Brighter Way

Organization Information:

A Brighter Way helps formerly incarcerated individuals living in Washtenaw County to build a 
stable, successful and fulfilling life. We support these returned citizens by forging strong 
relationships with our mentoring teams, community resources and committed advocates. The 
benefits are a richer community, reduced recidivism and increased public safety. 

 Program Information:

A Brighter Way will look to serve 50 returned citizens through their mentoring programs annually, 
providing counsel, wrap around services, and resources to support successful reentry and prevent 
recidivism. To do this they will add a full-time mentoring coordinator position and two part time peer 
mentors to provide these services. They will also look to update their website to better provide 
information and communication, outfit a facility for use as a computer lab and meeting place, and 
develop an informational video series on topics relevant to those they serve. 

Supreme Felons:

Organization Information: Supreme Felons is an organization working on the ground to transform 
communities. We work to reduce recidivism and support juveniles, elders and returning citizens to 
build a stronger community. We believe in credible messengers; that people will listen to those who 
have shared the same life experiences, and work to build mentoring relationships, provide mutual 
aid and directly support community members most deeply impacted by incarceration and systemic 
racism. 

We are bi-products of the community we serve, and we work with those in the community to help 
solve issues that arise – that’s what makes us unique. We are an unconventional organization, 



looking to positively impact not only individuals but the whole community we serve, and because 
we are of the community, we see positive outcomes from our work. We aim to expand our work by 
having a more robust program for mentoring juveniles, and supporting their families in the 
community, through community events and individual family support. We hope to be a pillar in the 
community to receive assistance when people return from incarceration and be an encouraging 
force that helps ease the transition to life outside. 

Regarding outcomes, we would like to see less stress in our communities, stronger family 
relationships, and truly understand the impact that COVID-19 has had on our families, to help 
support mental, physical, emotional and spiritual wellness. We believe in a holistic approach 
because whether we hope to impact a young person or a returning citizen, we need to involve their 
family and help meet their needs, to deeply understand the intergenerational trauma impacting 
everyone, and breaking cycles of violence. We need to look at all of the systemic changes needed 
to create a healthier, stronger community, and partner with other organizations to establish a safe 
zone/physical location for community members to be, to exercise, get healthy foods, receive 
support, access services and take better care of one another. Reach one, teach one!

Program Information:

Supreme Felons will use Community Priority Funds to grow and expand existing services. In 2022 
they will begin a mentoring program in local schools, will continue providing food and other 
resources to at need community members, will do outreach to community members who have built 
lives after incarceration, and will develop a peer-to-peer support network. In 2023 they look to 
continue these programs, expand outreach in schools, develop family support programs, and 
provide more regular community events. In 2024 they look to be able to transition from this grant 
funding to more stable and ongoing funding support, and develop a community center. Funds will 
support an additional 3 full-time and 5 part-time staff, the purchase of a van and fuel, resources for 
community events, and support for operating and business expenses. 

The Dispute Resolution Center:

Organization Information:

Our Restorative Justice Program, in partnership with the Washtenaw County Prosecutor's Office, 
was launched September 9, 2021. This program offers survivors of crime the option to pursue the 
restorative justice process, as opposed to the traditional criminal legal system, as well as having 
the opportunity for the parties to have a conversation and make amends. In the criminal legal 
system, many survivors of crime are unable to get their needs met, even if justice has been served 
by a Judge, many have unanswered questions. Through the restorative justice process, both the 
survivor and the person who caused harm are able to talk through what happened, rebuild trust, 
mend the relationship, and create an accountability plan moving forward so the harm does not 
happen again. While this program is new for Washtenaw County, it is not new across the country. 
Restorative Justice programs in partnerships with Prosecutor's, Public Defender's, and Judges 
have been established across the country for decades and have proven to keep youth and adults 
out of the criminal legal system, reducing recidivism rates by 40%-70% nationwide.

Program Information:

The Dispute Resolution Center is seeking to build a Restorative Justice Team and Center in 
Washtenaw County that can serve all of Southeastern Michigan. Funds will support two additional 
full-time staff on their existing Restorative Justice Team. They will also see to increate support and 
services for youth aging out of the foster care system in partnership with the Peacemaking Court. 

RECOMMENDATIONS FOR TECHNICAL ASSISTANCE
Based on the proposal review and scoring, the recommendations from the Administrator to the Board of 



Commissioners for technical assistance support. Technical Assistance is recommended for organizations 
and ideas which would benefit the community and are eligible for use of ARPA funds, but which are not 
yet at a point where they can be implemented. These recommendations are as follows:  

Proposal Name Recommendation
Washtenaw My Brother’s 
Keeper

Technical Assistance 

We The People 
Opportunity Farm

Technical Assistance

Washtenaw My Brother’s Keeper

Organization Information:

Washtenaw County My Brother’s Keeper (WMBK) is a county-wide transformation and collective 
empowerment collaborative. As President Barack Obama launched the My Brother’s Keeper 
Challenge in February 2014, WMBK took on the MBK Challenge and became a local affiliate in 
2015. WMBK represents one of over 200 communities nationally, and a dozen within Michigan, to 
have accepted the MBK Community Challenge. MBK communities at large seek to establish cradle 
to career pathways of success for young men of color in cities, counties, and tribal communities 
nationwide. WMBK uses tools such as cross-sector partnerships, holding space for 
intergenerational connection, community-based planning and advocacy to transform the lives of 
boys and men of color in the county. 

Program Information:

WMBK is seeking support for its Formula 734 program. This program focuses on keeping Black 
and Brown young men, with a focus on residents of the 48197 and 48198 zip codes, out of the 
justice system through diversion and deflection programming from authentic voices of local men of 
color. Two cohorts of this program have been completed with funding from other grant sources, 
and funding would allow for the continuation and expansion of the program. 

 

We The People Opportunity Farm

Organization Information:

The mission of We The People Opportunity Farm is to break the cycle of incarceration in 
Washtenaw County and to build strong communities by investing in the employment and 
development of returning citizens by way of farming and agricultural endeavors. In our effort to 
reduce recidivism, we are intentional about who we hire as interns and the resources and 
opportunities to thrive which we provide them. Our interns are all formerly incarcerated individuals 
who need and deserve redemption. We heavily invest in our intern program and strive to give 
participants as many tools to grow and change the soil for themselves and those around them. As 
Bryan Stevenson once said, “each of us is more than the worst thing we’ve ever done.” We believe 
our community is stronger and safer when our people are cared for, supported, and given a 
second, third or even fifth chance to succeed. 

Program Information:

We The People Opportunity Farm seek to expand their farmed area through a new lease and grow 
of their intern program to include more participants. Their intern program has a goal of reducing 



recidivism of formerly incarcerated individuals. 

All other organizations which applied for funding under the “Community Violence Intervention” category 
were either deemed ineligible uses of funds under ARPA guidance, or were not recommended for 
funding. 

IMPACT ON HUMAN RESOURCES
 None

IMPACT ON BUDGET
Under the Community Priority Fund, the Board of Commissioners allocated $7.2M for disbursement to 
programs and initiatives.  

Community Violence Interventions ($2M): Evidence-based, community violence intervention and violence 
and response programs to prevent violence and mitigate the impact of increased violence experienced 
during the pandemic.

Addressing Educational Disparities ($1M): Evidence-based educational services and practices to address 
the academic needs of students, including tutoring, summer, after-school, and other extended learning 
and enrichment programs.

Expanding Early Childhood Education ($1.8M): Programs or services help develop new or expanded high-
quality childcare to provide safe, supportive, and educational care for children 

Direct Assistance to Households Program ($1M): Programs that provide assistance to households or 
populations facing negative economic impacts due to COVID-19, including, but not limited to food 
assistance, cash assistance, job training, and other basic needs.

Addressing Housing and Homelessness ($1.4M): Programs or services that address housing insecurity, 
lack of affordable housing, or homelessness, such as supportive housing, residential counseling, housing 
navigation, legal services, eviction prevention, and other housing needs.

This allocation will reduce the total available funding by $1.65M, leaving a remaining balance of $5.55M.

IMPACT ON INFRASTRUCTURE
 None, the infrastructure impacts were accounted for in the original resolution. 

IMPACT ON EQUITY
 The Community Priority Fund was specifically created to ensure an equitable distribution of APRA 
resources in our county. The flexibility and low-barrier framework of this fund to support small 
organizations, particularly grassroots organizations, allows for a holistic response to addressing the social 
determinants of health including violence prevention interventions, educational disparities, housing and 
homelessness, behavioral health, expansion of early childhood education access, and direct support to 
households.

Finally, by investing in process and outcome evaluation, we ensure that our strategies are impacting 
equity in our community in the most effective ways and building the internal evaluation capacity of the 
partner organizations. The data gathered through the evaluations of all ARPA investments will inform 
future community investments to ensure they are truly reaching and helping individuals and households. If 
an initiative proves to be extremely effective, it can be expanded and duplicated. If a program isn’t 
producing the desired results, it can be improved or potentially substituted for something that will. A 
network of service providers that have the tools for data-driven evaluation and an impact-focused mindset 
will create a long-lasting, positive, impact on equity in our county.

The proposals recommended for funding explicitly and intentionally address issues of equity in all 
spectrums of their operations. A Brighter Way and Supreme Felons are organizations that are led by 
returning citizens, representing 87% of the first allocations under the community priority fund resourcing 



through both technical assistance and direct employment populations that have been disproportionately 
impacted by COVID-19 and identified as disproportionately impacted by preexisting inequities. The work 
of the Dispute Resolution Center focuses on the restoration of harm and prevention of further crime and 
violence, issues disproportionately impacting low income communities and communities of color. 

IMPACT ON INDIRECT COSTS
While the obligating of ARPA funds does not impact indirect costs, the operationalizing of the various 
approved projects will. This award allows the use of the de minimis rate of 10% of the total direct costs for 
indirect based on each project expenditure category.

IMPACT ON OTHER COUNTY DEPARTMENTS OR OUTSIDE AGENCIES
 As intended by the funding award, there will be impacts to internal County departments as they become 
involved in the operationalizing of the awards, as well as to external organizations and vendors as they 
provide the actual services. With the array of services being authorized it will require a broad and diverse 
skill set and knowledge base in order to make effective use of the funds that will result in successful 
impacts to the community.

CONFORMITY TO COUNTY POLICIES
The requested Board action conforms with all applicable County policies.
 

ATTACHMENTS:
*        Resolution
 


