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Agency:  UTAH STATE BOARD OF EDUCATION 
 

Program or Request Title:   School Improvement USBE 
Capacity   
 

Summary of Request:  
 
The request is to have the legislature codify in-house school improvement specialists, that can 
provide support and services in lieu of external service providers, to schools that are considered 
Springboard or Elevate schools (formally school turnaround). The request is seeking for the 
allocation of 2 new FTEs to be in-house experts and provide more consistency than the outside 
service providers. LEAs will be able to select between an external service provider and those 
employed through the Utah State Board of Education (USBE). 
 

What is the nature of your request?  
Select one: 

❏ POLICY REQUEST – You are seeking changes to Utah State Code to improve your 
program/services.  

❏ BUSINESS CASE – You are seeking new or additional financial resources to support a 
program/service for education. 

❏ BOTH POLICY and BUSINESS – You are proposing a new program or expansion of an 
existing program that will require new/amended state code and financial resources.  

 

USBE Lead Point of Contact:  
Name: Tracy Vandeventer 
Email Address: Tracy.Vandeventer@schools.utah.gov 
Phone Number:801-538-7590 
USBE Section: Student Support Services 
 
Additional USBE points of contact (as needed): 
Name: Leah Voorhies 
Email Address: Leah.Voorhies@schools.utah.gov 
Phone Number: 801-538-7898 
USBE Section: Administration 
 
If you are already working with a policymaker or member of USBE leadership on this request, 
identify them below: 
Primary: Board Member Hansen  
Supportive: Board Members Lear and Strate 
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POLICY REQUEST  
This section only needs to be completed if you are making a policy request (creating or changing 
existing Utah Code language). 
 

1. Section(s) of State Code to be addressed (if none, insert “N/A”): 
53E-5-305 
 

2. Describe the issues or concerns the legislation will address: 
This legislation would allow the USBE to serve in the place of an external service 
provider for those schools which are considered Springboard or Elevate schools. 
Allowing the USBE to provide the services will reduce the amount of funds the state 
spends on external providers. Using USBE personnel will keep more of the state’s 
education dollars in the state. It also allows for better consistency since the USBE 
personnel will have both the institutional and historical knowledge. This will reduce the 
number of resources and amount of time that are spent on getting external providers 
up to speed.  

 
3. Describe the history of the issues or concerns including relevant context and timelines: 

Currently there are no in-house service providers that can work with Springboard or 
Elevate schools. All service providers are external. Allowing the USBE to provide service 
providers in-house would keep more of the Utah education money in the state of Utah 
and provide for more consistency in the services provided.  
 

4. What are the suggested legislative solutions? Include code references and suggested 
language where possible: 
It is suggested that the legislature allocate ongoing funds and codify two FTEs to work as 
in-house service providers for Springboard and Elevate schools. This would allow schools 
to select the USBE over external service providers.  
 
(1) Beginning with the 2023-2024 school year, and every three years thereafter, 

the state board shall identify two or more approved continuous 
improvement experts, through a standard procurement process, that a 
springboard school or elevate school may contract with to: 
(a) respond to the needs assessment conducted under Section 53E-

5-302; and 

(b) provide the services described in Section 53E-5-303 or 53E-5-
304, as applicable.  
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(2) The State board may also provide the services detailed in (1)(a) and (b) as the LEAs 
designated improvement expert. 
 

5. What data needs to be collected to support this potential legislation? Include whether 
this data is currently collected and available: 
Data to strengthen this request will be the amount spent on external service providers 
by Springboard and Elevate schools and the amount of time spent by these providers 
catching up and understanding the schools needs rather than making plans to improve 
the school.  
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BUSINESS CASE  
This section only needs to be completed if you are seeking new or additional funding.   
 

1. Amount Requested:   
 

Funding Source Amount ($) 

FY 2023 one-time funding  

FY 2024 one-time funding  

FY 2024 ongoing funding $250,000 

TOTAL funding requested $250,000 

 
2. Describe how the business case supports the goals and metrics of the USBE Strategic 

Plan.  
This request would help meet the goals and metrics of the USBE Strategic Plan by 
helping schools that are Springboard or Elevate schools improve their services to their 
students. Improving these struggling schools will help to meet the goals associated with 
Early Learning, Personalized Teaching and Learning, Safe and Healthy Schools, and 
Effective educators and leaders.  
 

3. Identify how the business case aligns with specific action steps within Strategic 
Priority #2 (Education innovation and investment) of the One Utah Roadmap.  
This aligns with the funding and governance actions steps of the Strategy Priority #2. 
Providing more consistent services to struggling schools will help them be able to make 
plans to improve faster than those that must take the time to play catchup with service 
providers not familiar with the LEA or the Utah education system. 
 

4. Explain how the business case advances the Board’s mission of “creating equitable 
conditions for student success: advocating for necessary resources, developing policy, 
and providing effective oversight and support.” 
This request is an important part of advocating for necessary resources and providing 
effective oversight and support to Utah’s schools. In-house options for struggling 
schools will be better equipped to provide the school with a plan that will help them 
improve. Keeping more of Utah’s education dollars in Utah is another way to increase 
resources without having to advocate for extra allocations.  
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5. Which populations or geographic areas will benefit most from this request? What 
safeguards will be implemented to prevent inequities or other unintended 
distributional consequences as it relates to this request? 
This request will benefit schools that are considered Springboard or Elevate schools. It is 
a targeted request to provide two specialists that can be used in lieu of an external 
service provider.  
 

6. Which stakeholders have you engaged and coordinated with during the development 
of this request? 
This is a board member request from Member Hansen and supported by Members 
Strate and Lear.  
 

7. Summarize the current budget for the project or program that is being funded. If this 
is a new project or program, summarize resources that are available for like-objectives 
within USBE. 
This project would constitute a new program within USBE. There are no current 
programs or funds for this request currently being implemented. 
 

8. What problems would be solved with the additional funding? (Provide details and 
sources on any research or analysis that supports the evidence-basis for this request or 
the associated program such as a cost benefit analysis, program evaluation, results from 
a pilot program, etc.)   
Additional funding would allow for this program to employee more FTEs. More FTEs 
could offer more services to Springboard and Elevate schools. More competition can 
lower the price of and improve the services being rendered to struggling schools.  

 
9. Provide an itemized budget, including revenue and expenditure sources, for how the 

funding will be utilized.  
 
Funding Source(s): 
 

Program Name 
Cost Category FY 2023 FY 2024 
Personnel Services $250,000 $250,000 
Travel/In State $ $ 
Travel/Out State $ $ 
Current Expenses $ $ 
Data Processing Current Expenses $ $ 
Data Processing Capital Outlay $ $ 
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Capital Outlay $ $ 
Other Charges/Pass Through $ $ 
Transfers $ $ 
Other $ $ 
Total $250,000 $250,000 
      
USBE FTEs FY 2023 FY 2024 
USBE FTEs 2 0 

 
10. To what extent is this request scalable? Articulate the impacts if lower funding 

amounts were provided for this request. 
If given a lower amount of funding USBE would be limited in the number of employees, 
they could employ which would diminish the programs effectiveness.  

 
11. What has been done or considered to address this problem with existing resources, 

instead of requesting additional state funding?  
Currently when schools are designated as Springboard or Elevate schools, they are 
required to contract with an entity that can help them make plans to improve their 
programs. There are currently no state specialists that provide these services.  
 

12. Are there any future funding obligations (operations and maintenance, multi-year 
scale up, etc.) created by this request? What are the long-term funding or policy needs 
for this project or program outside the current budget window of two years? How 
should the state prepare to address these longer-term needs? 
This request requires the cost of two FTEs to be ongoing to meet the needs of 
Springboard and Elevate schools. Long term, it is the expectation that these FTEs will 
pay for themselves as schools select the USBE as their service providers rather than an 
outside entity.  
 

13. What value will these additional resources create for Utah and how will this value be 
measured? List the performance measure(s) that will be used to track outcomes for 
this business case. 
The greatest value added will be the in-house capabilities that the USBE will have to 
help schools improve their programs. The USBE’s strength will be the consistency that 
these schools receive from selecting the state rather than an outside agency. Reduction 
in the amount of funds being expended on outside services will also allow the USBE to 
save money in the long run.  

 
14. Is this request related to an effort to streamline, modernize, or innovate state 

government? If so, describe how this request furthers those efforts.  
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This request will help modernize the USBEs ability to provide services to its LEAs by 
increasing the ability and service offered at the state level. 
 

  


