
Utah State Board of Education
Request for Information – USBE Internal FTE Needs for Capacity and Service
2023 General Session

Agency:  UTAH STATE BOARD OF EDUCATION

Program or Request Title: USBE Internal FTE Needs for 
Capacity and Service

Summary of Request: This request for information is designed to address the call 
from the USBE Finance Committee to present needs related to internal FTE requests for the 
agency. These requests are designed to allow the agency to address capacity needs related to 
roles, responsibilities, requirements and improving service to the field. 

What is the nature of your request? 
Select one:

❏ POLICY REQUEST – You are seeking changes to Utah State Code to improve your 
program/services. 

❏ BUSINESS CASE – You are seeking new or additional financial resources to support a 
program/service for education.

❏ BOTH POLICY and BUSINESS – You are proposing a new program or expansion of an 
existing program that will require new/amended state code and financial resources. 

Questions?  Please contact:
Sarah Young (sarah.young@schools.utah.gov) for questions related to a request for 
information. 
Angie Stallings (angie.stallings@schools.utah.gov) for questions related to a policy 
request.

USBE Lead Point of Contact: 
Name: Deputy Scott Jones
Email Address: scott.jones@schools.utah.gov 
Phone Number: 801-538-7615
USBE Section: Administration

Additional USBE points of contact:
Name: Deborah Jacobson
Email Address: deborah.jacobson@schools.utah.gov 
Phone Number: 801-538-7627
USBE Section: Finance
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If you are already working with a policymaker or member of USBE leadership on this request, 
identify them below:

Additional staff will be identified as lead experts specific to individual FTE requests. 

1. Please provide an overview of this educational topic. Please include all of the following as 
applicable:

 A narrative that describes the educational topic in 3-5 sentences.
 What is the existing agency footprint in this area? (For example, do we have existing 

programs to address this topic, FTE, grant programs, etc.?) 
 If you have a website that includes additional information about this topic area, please 

include that as well. 

“The Utah State Board of Education leads by creating equitable conditions for student success: 
advocating for necessary resources, developing policy, and providing effective oversight and 
support.” This mission statement translates to action with the support of the USBE agency 
employees who support implementation of the Board’s strategic plan, core operations for the K-12 
system, and support for Utah’s K-12 education community. The agency requires qualified staff to 
be able to achieve the Board’s mission and vision. 

Currently, the Utah State Board of Education employs XX staff to oversee a budget of $XX. Agency 
leadership worked together with individual departments to review the requests for FTE from the 
previous 2022 legislative session and identify agency needs that may be considered by the Board 
for the development of a future business case. 

Agency leadership would encourage the Board to prioritize the needs for USBE Market Rate 
Adjustments for existing employees over a request for new resources to address USBE Internal FTE 
Needs for Capacity and Service. It is noted that the ability for the agency to be competitive to 
attract talent for existing positions is key to being able to successfully achieve the agency mission 
and vision. 

Website: Existing Utah State Board of Education Departments with Personnel can be found on our 
agency website: https://schools.utah.gov/departments  

2. What are the challenges in this educational topic? Please include all of the following 
as applicable:

 A narrative that describes each challenge in 3-5 sentences.

https://schools.utah.gov/departments
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 Existing data the reflects the challenge and the data source.
 Stakeholder input that has been gathered to inform the challenge.  

Challenge #1: Hiring and retaining existing FTE positions at the Utah State Board of 
Education. This challenge is detailed more extensively with data in the USBE draft business 
case for “USBE Market Rate Adjustments”. 

Staff Expert: Deputy Scott Jones of Operations (scott.jones@schools.utah.gov) and Sam Urie, 
Director of School Finance (sam.urie@schools.utah.gov) 

Challenge #2: School Leadership has been a key priority for the Utah State Board of 
Education, as demonstrated in the Board’s Strategic Plan Goal #2 for Effective Educators and 
Leaders, as well as prior legislative efforts that proposed a K-12 School Leadership Initiative in 
General Session 2020 (https://le.utah.gov/~2020/bills/static/SB0099.html). Staff note that 
School Leadership expertise is necessary to support agency efforts such as principal evaluation 
design and support, professional learning for the Utah State Standards for Educational 
Leadership, the Center for Continuous School Improvement, and the Principal mentor network 
to name a few existing agency efforts. As USBE has attempted to hire this expertise through 
recent job postings for an Educational Specialist for School Leadership in 2022, the 
recruitment has been unsuccessful. Although the agency has received qualified applicants, 
offers for employment has been declined with the primary reason that the pay is not 
competitive for individuals with experience as school principals. 

Staff Expert: Assistant Superintendent Darin Nielsen, Student Learning 
(darin.nielsen@schools.utah.gov) 

Challenge #3: The Utah State Board of Education Internal Audit recently released an audit on 
Educational Service Providers. The audit called for additional actions from the agency with 
five recommendations for actions to address the outcomes of the audit. USBE management 
concurred with the audit recommendations and has noted that the action steps require 
additional capacity to design an effective response. Agency leadership noted that the first 
step would be to review the current landscape to gather more comprehensive data to 
determine the specific needs of the agency to actualize the response as proposed. 

Staff Expert: Deputy Scott Jones of Operations (scott.jones@schools.utah.gov) 
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3. What are potential solutions to address the challenges for this educational topic? 
Please include all of the following as applicable:

 A narrative that describes each solution in 3-5 sentences and how to addresses 
the root cause of the challenge. Please include any reference to existing 
evidence-base that align with the solution. 

 Projected costs to implement this solution.
 Can the cost be scaled up or down, and how would that impact the solution?  

Potential Solution for Challenge #1: Hiring and retaining existing FTE positions at the Utah 
State Board of Education would be best solved by prioritizing and seeking funding USBE 
Market Rate Adjustments business case as presented by agency staff. The solution for this 
challenge is detailed more extensively with data in the USBE draft business case for “USBE 
Market Rate Adjustments”.

Projected Cost: Please refer to the “USBE 
Market Rate Adjustment Draft Business 
Case”

Can it be scaled? Please refer to the “USBE 
Market Rate Adjustment Draft Business 
Case”

Potential Solution for Challenge #2: USBE may consider developing a business case to create a 
proposal to request resources to create a 1.0 School Leadership FTE that would be classified 
as a “Program Manager”. This 1.0 FTE for School Leadership would allow USBE to create a 
position that would align with the existing job responsibilities outlined in the challenge and 
offer a salary rate that is closer to current market rate for existing experienced school 
principals in our surrounding school districts on the Wasatch front. This solution would 
support USBE being more competitive for talent.  

Projected Cost: $XX Can it be scaled? This request cannot be 
scaled, as less than a full FTE impacts the 
ability to address the programmatic needs 
and hinders USBE’s ability to attract qualified 
talent. 

Potential Solution for Challenge #3: The Utah State Board of Education Internal Audit recently 
released an audit on Educational Service Providers. Action steps require additional capacity to 
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design an effective response, however Superintendency noted that the first step would be to 
review the current landscape to gather more comprehensive data. 

The proposed solution is that the Board may consider developing a business case to request 
$100,000 in one-time funding to be able to hire short term contract support to be able to 
gather more data specific to the audit recommendations, the scale of the concerns across the 
state, and propose future solutions to address Educational Service Providers in K-12 
education. 

Projected Cost: $100,000 Can it be scaled? – Yes, a reduced amount of 
funding can be scaled in relation to the time 
and scope of work possible to analyze the 
landscape of ESP providers and develop a 
plan for future resources to address each of 
the audit recommendations. 


