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Implement sustainable solutions t@uce homelessnes

Maintain & improw@:er systi@'lfrastructure

Maintain & im provfrastructu re

Maintairftraffic flow)& improve congestion 22%

Maintain/improvésewer/wastewatersystem infrastructure 21%
Revitalize and redevelog.downtown 165?’6

Maintain & imprové community appearance 16%

Prepare for & encouragé long-term growth of community 15%;

Increase focus orfecon. develop,Jcommercial/retail growth 13%
Maintain/imprové parks & rec)nfrastructure/programs ' 11%
Maintain/improvésidewalk & trailsInfrastructure I 11%
IncreaseCpublic transportation | 11%
Foster improved.community engagement 10%
Maintain, renovate, or replace City buildings 3% I

Maintain, improve, or replace City vehicle fleet | 2%

Maintain, improve, or replace City equipment | 1%
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Major Categories of City Services

Category of Service

Most
Important %

Most
Important
Rank

Satisfaction

Satisfaction % Rank

Importance-
Satisfaction
Rating

W Streets & Traffic

Rank

Very High Priority (IS >.20)

Maintenance of city streets and sidewalks
Flow of traffic and congestion management
Quality of water and sewer services

Enforcement of local codes and ordinances

Code Enforcement

Streets and Traffic

Category of Service

65%
40%
34%
30%

Water & Sewer

0.5273
0.2827
0.2133
0.2102

Code Enforcement

Importance-
Satisfaction

Satisfaction

Category of Service

Important %

Important Rank Satisfaction % Rank Rating I-S Rating Rank

Very High Priority (IS >.20)

Enforcing clean-up of junk/debris on private property
Removal or demolition of dilapidated structures
Enforcing mowing/cutting of weeds/grass on private property

Enforcing exterior maintenance of residential property

0.4863
0.4390
0.2773
0.2065

Important % Rank Satisfaction % Rank

I-S Rating Rank

Very High Priority (IS >.20)

Condition of major streets in Shawnee

Public Safety

Category of Service

0.3063

Parks & Recreation

Importance-

Satisfaction Satisfaction

Category of Service

Important %

Rank Satisfaction % Rank Rating I-S Rating Rank

Very High Priority (IS >.20)
Quality of facilities at Shawnee parks
Number of walking/biking trails in Shawnee

0%

1 3
3 12

0.2395
0.2031

Important %

Rank Satisfaction % Rank

Rating

I-S Rating Rank

Very High Priority (1S >.20)

Efforts by Shawnee police to prevent crime

Police & Recreation




Major Take-Aways from the Community Survey

® Highest Priorities for Additional Effort and Investment
* Reduce homelessness
* |Improve maintenance/condition of streets and sidewalks (I-S Rating 0.53 and 0.30)
* Manage traffic congestion (IS 0.28)
* Improve quality of water and sewer systems (IS 0.21)
* Enforce local codes and improve community appearance (IS 0.21)
 Remove junk and debris (IS 0.48)
 Remove dilapidated structures (IS 0.43)
* Enforce grass/weeds & exterior maintenance (IS 0.28/0.21)
* Increase crime prevention efforts and quality of police services (IS 0.25/0.14)
* Improve quality of Shawnee parks (IS 0.24/0.15)
* Increase number of walking and biking opportunities (IS 0.20)
* Revitalize downtown and prepare for long-term growth



Major Goals/Pillars W\MLL,M Jseee
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*Improved Quality of Life (24 pts) [ dunch :
* Strategic Operational Growth (17) : \’*‘\‘ZQ/CUH'“@ i
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*Modernized Infrastructure (10)
*|ntentional City Growth (9)
*Improved Housing Opportunities (7)
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“Create and support a
welcoming, attractive,
safe, and engaging

community that has
small town charm &
big city amenities.”

Improved Quality of Life

(Appealing to live and work here)

* Recreation & Parks

* Revitalization & Beautification
* Collaboration & Volunteering

* Public Safety & Fire/Police growth
* Roadways & Traffic congestion

*Service & Retail Diversification



Quality of Life - Relationship to Community Survey

® Highest Priorities for Additional Effort and Investment
* Reduce homelessness
* |Improve maintenance/condition of streets and sidewalks (I-S Rating 0.53 and 0.30)
* Manage traffic congestion (IS 0.28)
* Improve quality of water and sewer systems (IS 0.21)
* Enforce local codes and improve community appearance (1S 0.21)
* Increase crime prevention efforts and quality of police services (IS 0.25/0.14)
* Improve quality of Shawnee parks (IS 0.24/0.15)
* Increase number of walking and biking opportunities (IS 0.20)

* Revitalize downtown and prepare for long-term growth
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* Peer Cities Set-up
* SWOT & Gap Analysis

A el ° SS Restrictions & Opportunities
with a high level of
responsive City services
that are fiscally * Personnel Staffing Plan (PSP) to
responsible, proactive, and IS EINNAPEE ] WACI ) li
technologically advanced.”

* Revenue Generation

* Advertise Achievements



Operations - Relationship to Community Survey

® Highest Priorities for Additional Effort and Investment
* Reduce homelessness
* |Improve maintenance/condition of streets and sidewalks (I-S Rating 0.53 and 0.30)
* Manage traffic congestion (IS 0.28)
* Improve quality of water and sewer systems (IS 0.21)
* Enforce local codes and improve community appearance (1S 0.21)
* Increase crime prevention efforts and quality of police services (IS 0.25/0.14)
* Improve quality of Shawnee parks (IS 0.24/0.15)
* Increase number of walking and biking opportunities (IS 0.20)

* Revitalize downtown and prepare for long-term growth
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“Pursue economic * Multi-year Plan with Benchmarks

opportunities, attract * Site Certification & Incentives
and retain businesses, * Coalitions & Roundtables

create jobs, and generate
revenues to foster
community prosperity” IEESIeJoRNeloc] g @-Tqq] e LIS

* Regular Updates on Activities




Economic - Relationship to Community Survey

® Highest Priorities for Additional Effort and Investment
* Reduce homelessness
* |Improve maintenance/condition of streets and sidewalks (I-S Rating 0.53 and 0.30)
* Manage traffic congestion (IS 0.28)
* Improve quality of water and sewer systems (IS 0.21)
* Enforce local codes and improve community appearance (1S 0.21)
* Increase crime prevention efforts and quality of police services (IS 0.25/0.14)
* Improve quality of Shawnee parks (IS 0.24/0.15)
* Increase number of walking and biking opportunities (IS 0.20)

* Revitalize downtown and prepare for long-term growth
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“Manage and improve
capital infrastructure to
provide high quality and
sustainable utilities,
transportation, parks,
and public facilities.”

Modernized

Infrastructure

* Capital Improvement Plan (CIP)
Adoption / Implementation /
Reporting / Long-term Funding

* Bridges & Roadways
* Traffic Flow & Safety
* Water Loss & Distribution System

* Sanitary Sewers & Storm Water



Modernize - Relationship to Community Survey

® Highest Priorities for Additional Effort and Investment
* Reduce homelessness
* |Improve maintenance/condition of streets and sidewalks (I-S Rating 0.53 and 0.30)
* Manage traffic congestion (IS 0.28)
* Improve quality of water and sewer systems (IS 0.21)
* Enforce local codes and improve community appearance (1S 0.21)
* Increase crime prevention efforts and quality of police services (IS 0.25/0.14)
* Improve quality of Shawnee parks (IS 0.24/0.15)
* Increase number of walking and biking opportunities (IS 0.20)

* Revitalize downtown and prepare for long-term growth



| Intentional City Growth
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smart planning to » Expansion Plan for Growth

identify and implement . . .
* Service Planning Requirements

deliberate and

sustainable growth * Phased Implementation
opportunities.”




Growth - Relationship to Community Survey

® Highest Priorities for Additional Effort and Investment
* Reduce homelessness
* |Improve maintenance/condition of streets and sidewalks (I-S Rating 0.53 and 0.30)
* Manage traffic congestion (IS 0.28)
* Improve quality of water and sewer systems (IS 0.21)
* Enforce local codes and improve community appearance (1S 0.21)
* Increase crime prevention efforts and quality of police services (IS 0.25/0.14)
* Improve quality of Shawnee parks (IS 0.24/0.15)
* Increase number of walking and biking opportunities (IS 0.20)

* Revitalize downtown and prepare for long-term growth
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“Promote and support a Multi-family / Infill / Mixed-
variety of housing Income / Downtown Housing
options to meet the
needs of a diverse
workforce and
community.”

* Homeless Mitigation through
Emergency Shelter &
Transitional Housing




Housing - Relationship to Community Survey

® Highest Priorities for Additional Effort and Investment
* Reduce homelessness
* |Improve maintenance/condition of streets and sidewalks (I-S Rating 0.53 and 0.30)
* Manage traffic congestion (IS 0.28)
* Improve quality of water and sewer systems (IS 0.21)
* Enforce local codes and improve community appearance (1S 0.21)
* Increase crime prevention efforts and quality of police services (IS 0.25/0.14)
* Improve quality of Shawnee parks (IS 0.24/0.15)
* Increase number of walking and biking opportunities (IS 0.20)

* Revitalize downtown and prepare for long-term growth



What Mission and Values guide us?
Mission
Provide high quality service to support and build a
vibrant community together.
Core Values

Accountable + Collaborative + Innovative +
Performance-driven + Professional + Respectful
+ Transparent + Trustworthy



Questions & Answers
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