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Schematic Design Estimate

Building Renovation

Exterior Skin Renovation & Hardening
Building Addition:

- Courts

- Sally Port

- Public Security Vestibule
LV Systems
Sitework

Fleet Maintenance Building
Police Auxiliary Building

Detailed Design /Market Conditions Contingency
Construction Maintenance Costs

Construction Maintenance Contingency
Construction Manintenance Fee

Owner's Contingency

DIRECT CONSTRUCTION COSTS

$20,323,145.00

$5,144,095.00
$7,222,369.00
INCLUDED ABOVE
INCLUDED ABOVE

INCLUDED ABOVE
$1,586,687.00
$5,468,808.00

Subtotal $39,745,104.00

$1,846,418.00
$0.00

$2,571,979.00
$1,324,788.00
$1,285,989.00
$1,367,418.00
$3,000,000.00

$51,141,696.00
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Anticipated Total Project Budget

DIRECT CONSTRUCTION COSTS $51,141,696.00

Value Management Amount -$5,453,739.00
$45,687,957.00

A/E Design Fee $1,469,325.00
Geotechnical $125,000.00
Material Testing $100,000.00
Multivista / Mapping $150,000.00
FF&E Allowance $3,000,000.00

TOTAL ANTICIPATED PROJECT COST $50,532,282.00




Budget Comparison

DIRECT CONSTRUCTION COSTS

Value Management Amount

A/E Design Fee

PROGRAM
2021

$46,117,963.00

$0.00
$46,117,963.00

$1,092,050.00

SCHEMATIC
2022

$51,141,696.00

-$5,453,739.00
$45,687,957.00

$1,469,325.00

VARIANCE
$5,023,733.00
-$5,453,739.00

-$430,006.00

$377,275.00

Geotechnical $125,000.00 $125,000.00 $0.00
Material Testing $75,000.00 $100,000.00 $25,000.00
Multivista / Mapping $150,000.00 $150,000.00 $0.00
FF&E Allowance $3,000,000.00 $3,000,000.00 $0.00
TOTAL ANTICIPATED PROJECT COST $50,560,013.00 $50,532,282.00 -$27,731.00




Public Safety Project Fund Update

e Plus:

mmmm |nitial Bond Proceeds - $58,000,000 -

e Less: Fire Station #2 $10,000,000

e Less: Fire Station #5 S 5,000,000*

o Less: Fire Station #3 S 900,000

e Plus: Fund Balance Usage S 4,333,285 (General fund usage)

$1,516,728.15

FYE 2023 GenFund Appropriation

Adjusted Budgeted funds for Police HQ & Municipal Court Project -
$47,950,013.15

Less: Building purchase $11,027,423.85 & other costs of $123,161.00
Remaining available project budget: $36,799,428.30

« Police HQ & Municipal Court anticipated Project Cost - $50,532,282
« Shortfall - ($13,732,853.70)

Use of ARPA Funds $13,868,305 (Already received $6,934,152.50) would
bring the project within budget by $135,451.30

* Based on 2021 pricing



Floor Plans, Exterior Renderings & Site

Master Plan




Coligny Ct. ™5

Master Site
Plan for Pricing

2022-07-27




CONCEPTUAL
SITE MASTER PLAN

LEGEND

@ POLICE HEADQUARTERS + MUNICIPAL COURT
(EXISTING BUILDING TO BE RENOVATED)

. BUILDING ADDITION - SALLYPORT
BUILDING ADDITION - MUNICIPAL COURT
FIRE STATION

TTAHOOCH!

CHATCOMM

. POLICE SHOOTING RANGE + SIMULATION FACILITY
9

SECURE POLICE IMPOUND LOT

PHASE 2

S, B |

2s_ssse
o » Pos

<

o
s

MORGAN FALLS:ROAD .=




Proposed
Floor Plans

2022-05-20
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NEXT STEPS

Council Approval
of SD Budget

«8/2/22

Design
Development
» 08/2022 - Drawings

issued

¢ 10/2022 - Estimate
deliverable

Construction
Documents

»01/2023 - Drawings
issued

«03/2023 - GMP
presentation

Construction

«04/2023 - RY
Mobilization

«04/2024 -
Substantial
Completion




