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CITY COUNCIL MEETING STAFF REPORT 

 
To: City Council Members and Mayor 
From: Laura Blair Johnson, Administrative Services Director 
Meeting Date: December 12, 2022 
Agenda Item Number: 10.D. 
 
 
Title 
Consider Motion to Extend Virtual Meetings.  
The City Council provided direction on continuing future meetings in person and virtual at the 
November 28 City Council meeting. Staff received some feedback regarding this proposed 
change. Staff have provided a report to outline the issues to consider, and ask for formal action 
on whether to extend virtual  meetings in 2023.  
  
Purpose 
The City Council may consider allowing citizens to participate in public meetings virtually as an 
ongoing service. The City upgraded the broadcast system in 2020 and added components to 
assist with live meeting production that can accommodate virtual participation. 
 
  
Recommended Action 
Continue virtual meetings for public participation.   
  
Attachments 
 
1. Photo of Control Booth for Council Chambers 
2. Control Booth Overview 
  
Strategic Plan Alignment 
 
  
Background 
At the September 14, 2020, City Council meeting, the Council approved a proposal to update 
and modernize the Council Chambers recording and broadcast system for stability, ease of 
use, and flexibility for today's video standards and future expandability. At that time, we were 
also living with the realities of the Covid-19 pandemic and knew entirely virtual meetings would 
likely be the norm for the foreseeable future. The system we replaced was antiquated, fragile, 
and susceptible to component failures, as had been encountered numerous times throughout 
the year.  The total project cost of the 2020 upgrade was $187,000.  The City used PEG fees 
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(Public, Education, Government), some CARES Act funding as part of the expense was to 
allow for virtual meetings, and General Fund Contingency.   
  
Discussion 
The City Council may consider allowing citizens to participate in public meetings virtually as an 
ongoing service. The City upgraded the broadcast system in 2020 and added components to 
assist with live meeting production that can accommodate virtual participation. This report 
includes a network drawing of the Control Booth and a photo to illustrate the many components 
working together to produce our meetings. When we upgraded in 2020, we simplified the 
design considerably, but as you are all aware, we have issues from time to time. Virtual 
meetings require additional staff and often some stress to our employees but typically are not 
the cause of a technology glitch. 
 
As we continue to offer citizens the opportunity to participate in public meetings virtually, we 
understand the realities of this service. While staff is often busy helping citizens with the 
technology components of this service, the real work lies with the Council President. 
 
It can be challenging to run a regular meeting with a room full of people, especially when it's a 
public hearing where many wish to speak. The Council President not only needs to 
accommodate those present, but they also have to monitor and watch the virtual participants 
and allow them equal participation.   
  
Financial Plan and Impact 
The cost of virtual meetings includes an annual subscription to WebEx and an additional AV 
Tech for City Council Meetings.  The total cost is under $2000 annually.  
  
Alternatives 
Discontinue virtual meetings or direct staff for more information.   
  
Recommended Action 
Continue virtual meetings for public participation.   


