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STAFF REPORT  
    
DATE: February 28, 2023 
TO: Redmond City Council 
THROUGH: Keith Witcosky, City Manager 

John Roberts, Deputy City Manager 
FROM: Linda Cline, Housing Program Analyst 
SUBJECT: Homelessness Resource Update with Linda Cline 

 
  
Report in Brief: 
This is an informational item intended to provide City Council with staff's early assessment of what the Governor's 
homelessness response package could mean for Central Oregon and Redmond. 
  
Background: 
On January 10, 2023, Governor Tina Kotek declared a state of emergency in response to a 63% rise in homelessness 
since 2016. Deemed an emergency area, Central Oregon is expected to receive funding of approximately $14 million. 
 
As a result of the Governor's declared homeless emergency, Oregon Housing and Community Services (OHCS) will 
deliver $130,000,000 in funding to seven of Oregon’s Continuums of Care (CoCs) deemed emergency areas. On 
February 14, a joint team from Oregon Emergency Management and OHCS convened a broad group of regional 
leaders to share details and next steps. Central Oregon Intergovernmental Council (COIC) will lead this work as the 
Collaborative Applicant to Central Oregon's CoC, the Homeless Leadership Coalition, and coordinate state agency 
support for local implementation.  
  
Discussion: 
It is estimated that the Central Oregon tri-county region of Crook, Deschutes, and Jefferson Counties will receive 
approximately $14 million in resources from the state. The initial priorities target funding in a coordinated, three-
prong effort to regionally 1) prevent homelessness for at least 1,100 households, 2) increase shelter capacity by 
80+ new beds, and 3) rehouse ~160 households this year. 
 
Funds are expected to be released in late March or early April, and will need to be expended within one year of the 
Governor's emergency declaration, January 10, 2024. These funds should be considered one-time, not reoccurring. 
Separate funding is anticipated for other uses and activities. 
 
At this time, it is believed these funds are most suited for: 

o One-time prevention for households at risk of becoming unsheltered 
o One-time assistance associated with rehousing unsheltered households 
o Acquisitions of new shelter spaces (and necessary renovations) 
o Leasing or master leasing of shelter spaces or units 
o Services directly associated with prevention, sheltering, and rehousing 

 
Not eligible to support: 

o Ongoing operations for existing programs 
o Gap funding for projects already underway 
o Rehousing for households currently sheltered 
o Unsheltered solutions like safe parking or managed camps 
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A diverse Multi Agency Coordination (MAC) group, led by COIC, will oversee distribution of the funds. A working 
plan template will help MAC develop a regional plan that must be reviewed and approved by state agencies and the 
Governor's Office. Housing Program Analyst, Linda Cline, has been added to the planning group. 
  
Fiscal Impact: 
At this time, the financial impact of the effort is unknown, nor is the mechanism for deciding where and how precisely 
these anticipated funds will be allocated regionally. 
  
Alternative Courses of Action: 
No action is needed at this time. 
  
Recommendation / Suggested Motion: 
N/A 
  
 


