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MAYOR

Mayor is removed as a member of the council. [Charter is silent on mayor’s participation on the
council’s Legislative Committee, Section 3.m.4.]

C.O.O. is responsible for daily operations of the city, managing department heads, and
overseeing the official city budget. [Already in the preliminary report.] C.O.O. has the authority to
fire a department head with the consent of the mayor. The council’s Review Committee shall
receive notice and explanation for any department head firing.

VETO POWERS The mayor shall have veto authority over the council’s vote on the budget and
on ordinances. Council may override the mayor’s veto with a 2/3 majority vote.

HIRING Mayor declares intent to hire for a vacant Chief Operating Officer or Department Head
position. City administration originates, both externally and internally, qualified candidates
according to the job description. The mayor recommends a final nomination for appointment by
the council.

FIRING Mayor shall inform the council, during executive session, their intent to dismiss the
C.O.O. and reasoning why. The council shall have 48 hours beginning the next business day to
schedule a future meeting where a vote by seven affirmative votes would halt the dismissal(s),
otherwise the dismissal(s) may occur without obstruction.

BUDGET Mayor presents the city’s draft budget to the council as the mayor’s budget (Section 3
[g]). The C.O.O. may submit to the council a Budget Memo representing the administration’s
and departments’ interests. Mayor’s budget veto remains.

STAFF REVIEWS Mayor leads annual review of C.O.O. by the council’s Review Committee.
Mayor does not participate in the annual review of other constitutional officers. C.O.O. conducts
annual reviews of department heads and informs the mayor.

EXECUTIVE ORDERS Mayor’s directives that materially affect the outcomes of services,
policies, procedures, or programs for more than 30 days, or for multiple directives of a similar
nature occurring within a 30 day period, shall be submitted in writing to the C.O.O. as Executive



Orders and appear on council agendas as a communication before taking effect. It is the
council’s prerogative to let them stay or take them up.

Mayor shall attend the council's annual goal-setting exercise (Section 3 [c]).

Remove reference to the mayor’s right to a task force (Section 3 [b], and 3.m.3). That right is
implicit.

Remove charter language about the mayor's role in participating in large-scale development
projects. That right is implicit.

Mayor’s limitations in intervening in city business on behalf of an individual or entity should be
addressed in the ethics code.

COUNCIL

NO EXECUTIVE COMMITTEE Strike the Executive Committee from the final recommendations
(Article VI, Section 9).

NEW COUNCIL CHAIR The council shall elect annually from its members a Chair and Vice
Chair. The Chair shall preside at council meetings and ensure that council agendas are
published according to council rules (Section 3 [e]). The Chair and Vice Chair together shall
assign council committees and recommend chairs thereof; the committees themselves shall
appoint their own chairs. The Vice Chair shall serve pro tem as the role of chair in the Chair’s
absence until such time as the Chair returns or the council elects a new chair.

COUNCIL MAY REMOVE MAYOR The council may censure or remove a mayor for cause by
an affirmative vote of nine members (3/4 council). A councilor shall sponsor the motion with one
meeting’s notice. The complaints against the mayor and intent to dismiss shall appear in writing
and delivered to the mayor’s residence and electronically. The mayor may offer a defense,
retain counsel to advise or represent them, and be permitted to speak at the final hearing.
Accusations of illegal activity or violations of the ethics code shall be first submitted to the Ethics
Commission.

The Review Committee of the council shall periodically or annually hold an audience with the
C.O.O. and various department heads, separately or together, in executive session to
understand generally working conditions and morale at City Hall.

The city council shall request a report annually on the performance of Constituent Services and
of Permitting, and of any other city functions the council requests. Such reports shall be
delivered in public and the council shall provide an opportunity for public feedback.
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