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CITY COUNCIL AGENDA – OCTOBER 18, 2022 
   
  
SUBJECT: Cannabis Business Operating Permit For Retail Dispensary - Applicant 

Interviews 
    
SOURCE: City Manager's Office  
    
COMMENT: 

At its meeting on October 4, 2022, the City Council authorized the scheduling 
of a Special Meeting for Monday, October 24, 2022, beginning at 6:00 P.M. to 
conduct the interviews of the qualified applicants to the Request for Proposals 
for wholly-local Cannabis Business Operating Permit for Retail Dispensary. 
 The Council also directed staff to coordinate with its Ad Hoc Committee 
(comprised of Council Members Tate and Weyhrauch) in recommending the 
interview process. At its meeting on October 7, 2022, the Committee provided 
the following recommendations for the Council's consideration: 

The order of interviews should be chosen via a random method (e.g. lottery). 
 The number of interview participants is limited to not more than three people 
per application, and if participating virtually, the background(s) of the 
interviewees shall be plain, with no promotional, branding, or advertisement for 
the company in the backdrop.  
 
The names of the applicants moving forward to the interview process, in 
alphabetical order, are as follows: 
 
Bloom Farms 
Main Street Apothecary 
Uncle Green 

Part 1 of the Interview 

Applicants would be expected to conduct a fifteen (15) minute uninterrupted 
narrated presentation.  Presentations may include PowerPoint or similar 
formatted visual aid, which would be required to be emailed to designated City 
staff by no later than 4:00 P.M. on Thursday, October 20, 2022.  The visual aids 
and/or handouts are limited to a total of three pages, including: a one-page 
executive summary, and two pages of illustrations of the interior and exterior of 
the proposed business.  It is requested that the applicants focus on the following 
elements:  
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·         Introduce the proposed business and explain the local ownership 
structure; describe the primary qualities of their business brand. 

·         Identify all local and non-local representatives and managers 

·         Describe the qualities that set their business apart from the rest 

·         Describe the professional qualifications of all applicants, 
representatives, and managers 

·         Provide a three-year Pro-forma (projection) illustrating all 
projected start-up and general operating costs, estimated gross revenues 
and anticipated taxes to be generated. 

·         Describe their approach to operating a safe and successful 
cannabis business in the city of Porterville 

·         Describe their understanding of the City’s community benefits 
objectives 

·         Outline their proposed community benefits offering/ideas 

Part 2 of the interview 

Fifteen (15) minutes would then be allotted to each applicant for the following 
questions from the Council, which would be provided to the applicants ahead of 
time.  Applicants will have approximately three minutes to respond to each 
question. 

1. Describe the applicants' local business experience outside the 
cannabis industry and local employee count, as well as experience with 
audited payroll. 

2. Describe the applicants’ and local representatives’ experience inside 
the cannabis industry: what is your experience in the cannabis industry; 
who will be your cannabis supplier; and how do you (and will you) stay 
current and in compliance with all cannabis business legal requirements 
and avoid the corruption issues that have arisen in other jurisdictions? 
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3. Describe your prior experience with community benefits programs; 
and detail any proposed volunteer services, in-kind donations and/or 
charitable donations. 

4. If you commence business in the City, where do you see your 
business in two years and in five years in terms of economic 
development? 

Scoring of the interview 

The City Council previously determined that the Council has a maximum of 
fifty (50) points to award per applicant, and that each Council Member has up 
to ten (10) points they may award for each presentation. 

The Council may consider a proposed point scale based on the following (or 
may formulate an alternative basis for award/deduction of points): 

1 to 4 Points: Applicant failed to adequately respond to Council’s questions 

5 to 7 Points: Applicant’s response to Council’s questions met expectations 

8 to 10 Points: Applicant’s response to Council’s questions was exceptional and 
far exceed expectations 
 
The timing of award of these points has also been discussed by the Committee, 
with the Committee recommending that each Council Member provide their 
individual scores to the City Attorney via email at the conclusion of the 
interviews and no later than a half hour after the end of the meeting. 

    
RECOMMENDATION: That the City Council consider the applicant interview process 

recommended by the Council's Cannabis Ad Hoc Committee. 
    
ATTACHMENTS: 1. Request for Proposals 
  
Appropriated/Funded:  
  
Review By:  
  Department Director:  

John Lollis, City Manager 
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Final Approver: John Lollis, City Manager 
 


