
PROPOSED CHANGES TO CHART PROPOSED CHANGES TO CHART 
OF ACCOUNTS FOR MUNIS ERPOF ACCOUNTS FOR MUNIS ERP

City Council Meeting

Donna Ventura, Assistant Chief Financial Officer
March 16, 2021



• That the City Council receive and file a presentation on the revamped chart of 
accounts for new Tyler Munis Enterprise Resource Planning software system.

Recommendation
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• A chart of accounts (COA) is a financial organizational tool that provides a 
complete listing of every account in an accounting system.

• The COA serves as the foundation for an organization’s financial record keeping 
system.  It contains segments and codes to identify and organize financial 
information for budgeting, financial reporting and management purposes.

• The COA is used to define the “who” (fund, department, division) a transaction 
relates to and the “what” (asset, liability, revenue, expense) the transaction is for.

• With the implementation of the new Munis ERP system, the City has undertaken 
an effort to “clean up” and streamline the current COA which has grown 
unwieldy, with much inconsistency and redundancy, over the past 20+ years.

WHAT IS THE CHART OF ACCOUNTS?
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Transparency Reporting Standardization

• Enhanced transparency into the City’s 
financial health

• Increased visibility and ability to drill 
down into transactions, including 
source documents

• More reliable and meaningful financial 
statements, variances, and key metrics applicable 
to each department’s operations 

• Dashboards tailored to each user’s needs
• Easier preparation of the Comprehensive Annual 

Financial Report (CAFR)  

• Standard chart of accounts that reduces the 
need to memorize codes, due to commonality 
and more straightforward configuration

• Drives consistency of reported information 
across departments

System Enhancements

• Copy, paste and schedule (automate) journal 
entries  

• Create budget adjustments and transfers directly 
from Excel spreadsheets

• Route online approvals based on any COA 
segment (fund, dept, division, object)

• View source documents (e.g. scanned invoices, etc.) 
attached to journal entries without exiting the journal 

• Fewer “correcting” journal entries needed, since some 
corrections can be made directly to the original document 

• Retrieve  journal history and transaction details from other 
subsidiary Munis modules related to the journal

• Use embedded checklists to organize and track progress 
on all tasks used to process the month-end and year-end 
close 

• Cash balances for transactions between funds are 
automatically kept in balance. No need to create lines for 
cash when preparing journal entries.

Key Features & Benefits of MUNIS 
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Segment Description n

1 Fund Fund Name (same as HTE) 48

2 Function Similar to function and type within HTE 
Activity code for CAFR reporting (account 
category is an attribute within Object 
segment)

10

3 Dept Department Name (same as HTE) 16

4 Division Division Name (same as HTE) 106

5 Program New segment; an extension of fund used 
for special districts, development & other 
fees, TDA 

73

6 Object Similar to Element-Object combination in 
HTE

494

Segment Description n

1 Fund Fund Name 332

2 Dept. Department Name 79

3 Division Division name – an organizational unit 
below Department

1,773

4 Activity / 
Subactivity

Reflects financial statement category 
(assets, liabilities, equities, revenue, 
expenditures); type  (governmental, 
proprietary, ISF, fiduciary, other); and 
function (general govt, public safety, 
transportation, community dev, culture & 
leisure, etc.)

*

5 Element High level account name (e.g. 70-Taxes) *

6 Object Detailed level account name (e.g. 70.01 
Secured Property Tax)

*

7 Project Project name (code may be alphanumeric) 
– used for capital, grant, informational 
tracking projects 

000’s

Comparison of COA structures – HTE vs. MUNIS

Current HTE Structure MUNIS Structure

Note – Project codes are assigned in the NEW Project Ledger, not in the 
General Ledger COA in Munis
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* Combination of Act-Elem-Obj = 1,139



Ex. 120 –Special Districts 
Fund  

Fund
(3 digits)

Function (CAFR)
(2 digits)

Department
(2 digits)

Division
(4 digits)

Ex. 40 – 
Community Development
Supports CAFR 
preparation

Ex. 30 – Public Works Ex. 3160 – Special 
Districts
Corresponds to Org 
programs

Program
(4 digits)

Ex. 9003 – LMD 3 – River 
Ridge
Reserved for special 
districts, dev fees, TDA 
programs which require 
cash balancing at the sub-
fund level

Object
(5 digits)

Ex.48800–  Special 
Assessments Revenue-
Improvements

Asset, liability, equity, 
revenue & expenditure

Does NOT need to be defined, 
but must be zeros if not defined

Defined City Wide

Must be defined in every Full GL Account

Defined City Wide

Each segment in the COA is assigned a unique number and description by which it is identified. Therefore, the Full GL Account contains all the 
elements of the COA needed to completely define the expense, revenue or balance sheet account. The segments for a revenue/expense 
account are labeled in the diagram below:

Defined by Departments

Munis General Ledger Chart of Accounts

 Example:  120   –   40   –   30   –   3160   –   9003   –   48800  

Defined by Fund
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Users are not expected to memorize the whole account string, but will use a shorthand code called Org Code applicable to their departments.  
Using the above example, Org Code would be 1209003- 48800. 



Budget Roll-up Codes (Excerpts)

ROLL-UP CODES O&M OBJECTS
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Munis uses Budget Roll-up codes for budget verification.  If budget is not available, the transaction cannot be processed (hard stop).  The 
roll-up codes allow the system to check for available budget across a group of accounts within the same division and fund.



COA SEGMENT REFERENCE SLIDES
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Munis COA – Fund Codes

9Note: COA codes and names are subject to change prior to launch of Munis in July 2022



MUNIS COA – PROGRAM CODES

10Note: COA codes and names are subject to change prior to launch of Munis in July 2022



Munis COA – Function Codes

11Note: COA codes and names are subject to change prior to launch of Munis in July 2022



Munis COA – Department Codes

12Note: COA codes and names are subject to change prior to launch of Munis in July 2022



MUNIS COA – DIVISION CODES

General Gov’t & Public Safety Public Works Community Dev, CCS & Housing

13Note: COA codes and names are subject to change prior to launch of Munis in July 2022



MUNIS COA – BALANCE SHEET OBJECT CODES (EXCERPTS)
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Assets: 1xxxx Liabilities:  2xxxx

Note: COA codes and names are subject to change prior to launch of Munis in July 2022



MUNIS COA – REVENUE & EXPENSE OBJECT CODES (EXCERPTS)
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Expenses:  5xxxxRevenues:  4xxxx

Note: COA codes and names are subject to change prior to launch of Munis in July 2022


