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TOWN OF LOS ALTOS HILLS   February 16, 2023 
Staff Report to the City Council 

SUBJECT: RESOLUTION APPROVING CITY COUNCIL WORK PLAN FOR 2023 

FROM: Cody Einfalt, Management Analyst II

APPROVED: Peter Pirnejad, City Manager 

RECOMMENDATION: That the City Council should: 

Adopt the attached resolution approving the City Council Work Plan for 2023 

BACKGROUND: 

At the January 25, 2023 City Council Priority Setting Session, staff presented a proposed Work 
Plan for 2023. At the meeting Council was given the opportunity to add items to the Work Plan. 
By a process of voting, the City Council elected to include the following projects for 2023:  

1. Implement Reach Codes for remodels (outreach, new Ordinance, and enforcement); and
2. Continue work on the Pathways system. Specifically, initiating a multi-year plan to finish

Pathway system design, and initiating construction on next 3.6 miles of pathways

To accommodate these projects in 2023, staff removed the following items from the workplan: 

1. Adobe Creek Sewer Line improvement project
2. Addressing Fire Code Application in Town for Development (AMMR templates)

Further, staff informed Council that additional resources would be needed in 2023 such as 
consultants, staffing, and funding to make progress on the projects that were added to the plan. 
Staff stated that they would return to Council with a request for these additional resources at a 
subsequent meeting. 

Moving forward, should Council direct staff to take on additional projects throughout the year that 
are not identified on the work plan, staff will assess their bandwidth and let the Council know if 
the new project can simply be accommodated or if a reprioritization of projects will need to take 
place which may include the request for additional resources. 

Around six months from adoption, staff will present a mid-year progress report to Council going 
into detail on the current status of the projects in the matrix and a final report will be given at the 
end of the year.  
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2023 Work Plan Adoption 
February 16, 2023 

ENVIRONMENTAL REVIEW: 

Adopting the 2023 Work Plan is exempt from California Environmental Quality Act (CEQA) due 
to this work not being defined as a “project” under CEQA. 

FISCAL IMPACT: 

Adopting the 2023 City Council Work Plan does not have any direct financial impacts. Projects 
identified in the plan that fall outside of the City Manager’s signing authority will come before the 
Council throughout the year for approval and budget appropriation.  

ATTACHMENTS: 

1. Resolution
2. RPMG Report
3. 2023 Work Plan Report
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RESOLUTION __ -22 

RESOLUTION APPROVING CITY COUNCIL WORK PLAN FOR 2023 

WHEREAS, at the beginning of each year the City Council engages in a priority setting session 
to create a work plan for the year ahead; and 

WHEREAS, staff assembles a proposed work plan taking into consideration projects that 
Councilmembers, Committees, and Staff would like to accomplish each year; and 

WHEREAS, the Work Plan consists of both mandated projects that are required to be completed 
by the County, State, and Federal governments, as well as other highly desired projects; and 

WHEREAS, on January 25, 2023 staff presented a proposed work plan for 2023; and 

WHEREAS, through deliberation the City Council and staff amended the work plan to 
accommodate the views of the Council and the bandwidth of staff. 

NOW THEREFORE, the City Council of the Town of Los Altos Hills hereby approves of the 
attached Council Work Plan for 2023.  

The above and foregoing Resolution was passed and adopted by the City Council of the Town of 
Los Altos Hills at a Regular meeting held on 16th of February 2023 by the following vote: 

AYES:  

NOES:  

ABSENT: 

ABSTAIN: 

By: 
Linda Swan, Mayor 

ATTEST: 

_____ 
Deborah L. Padovan, City Clerk 

Attachment 1
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2023 Priority Setting Session 

Final Report 

Introduction 
The City Council of Los Altos Hills conducts an Annual Priority Setting to provide direction to staff 
on priorities for the coming year and beyond, and to hear from the public on their interests and 
concerns related to priorities for the Town and its residents. The Priority Setting process ensures that 
Council, Committees and staff are all aligned on where time and resources should be focused. The 
2023 Priority Setting Session was held on January 25 in the Council Chamber, with Mayor Swan 
presiding over the public meeting.  

City Manager Peter Pirnejad and members of the executive team were also present at the meeting, 
which was facilitated by Dan Rich and Nelson Fialho from the Renne Public Management Group 
(RPMG).  Ultimately, a work plan with 47 projects and 92 milestones, including two projects added 
at the session, was endorsed by the Council and is attached as Exhibit A to this report.  Details about 
the session follow.   

Background 
Planning for the session began long before January 25.  The effort started in early September with the 
help of Frank Benest, ICMA Executive Leader, who worked with staff to build a process to collect 
and consider all the priorities from the various stakeholders.  This effort was followed by the City 
Manager meeting with the Planning Commission and all the City’s standing committees to discuss the 
process and ask them to develop a list of desired priority projects for 2023.  Subsequently, Dan Rich 
held one-on-one meetings with each member of the Council to discuss their priorities for the year. 
Staff went through an organized process to determine the proposed priorities for the year, including 
two half day work sessions.  In doing so, they considered mandates and carryover items from 2022, 
as well as new items identified by Council, committees and staff.  From all those data points, staff 
developed a proposed work plan.   
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On January 11, the City Council held a special meeting to hear from the Planning Commission and 
standing committees on their 2022 accomplishments and proposed 2023 priorities.  Then at the 
January 25th session, staff presented a work plan with 47 recommended projects, categorized in the 
following four Value areas (same as in 2022): 

• Maintain Quality of Life and Community Character
• Promote Public Safety
• Increase Effective Service Delivery and Governance
• Protect and Maintain Infrastructure

The recommended work plan incorporated 23 of the 36 items proposed by standing committees (and 
four others can be worked on without staff time or funding from the Town).  The presentation also 
included 21 “Parking Lot” items – projects that were desired but there were not sufficient resources 
to undertake.   

Agenda 
The agenda for the priority setting session was as follows: 

 Introductory Comments

 Agenda Review and Context

 Recommended 2023 Work Plan and How
Developed

 BREAK

 Council Questions and Initial Discussion

 PUBLIC COMMENT

 Identify Possible Changes to the Work Plan

 LUNCH

 Discussion of Critical Items NOT on the Work
Plan

 PUBLIC COMMENT

 Discuss and Vote on Changes to the 2023 Priorities

 Staff Huddle to review added majority vote items and
resource implications

 Recap and Next Steps
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Ground Rules 
After introductory comments by the City Manager, Dan Rich reviewed the agenda and reintroduced 
the following ground rules which were used in 2022 and endorsed by the Council for this year as well: 

 Listen with intention
 Be constructive when providing feedback or asking questions
 Seek consensus
 Recognize common interests
 All voices matter
 Respect differences
 Recognize this discussion is about high-level activities in the community, not the day-to-day

operations that take the majority of staff time and attention
 Enjoy the day and the conversation

Foundational Principles 

Last year, staff created and presented the following foundational principles to the Council and public. 
They were designed to acknowledge the importance of prioritizing, ensure clarity of roles, and to focus 
staff work with the Council’s priorities. The Council supported these again for 2023.  They include:  
 If everything is a priority, nothing is a priority
 At the department level, most of the day-to-day operations take up 85-90% of organizational

capacity
 Upcoming budget allocations need to be aligned with the Council’s Priority Policies and the

related key projects
 The City Council is accountable for providing strategic direction and policy guidance,

approving budget and staffing resources, and not adding new priorities without eliminating
other priorities

 Top management is accountable for committing to a few in-progress and new projects for
each of the Council’s Priority Policies, recommending resources needed, identifying
reasonable timelines, achieving key milestones, and recommending adjustment along the way.
This is achieved by the Council directing the City Manager on the priorities to advance a
consensus of the Council. The City Manager then works with staff to accomplish Council
priorities.

Following endorsement of the Foundational Principles, Nelson Fialho briefly discussed some of the 
trends being seen across the local government landscape, such as adjusting to the Covid/post Covid 
world, dealing with financial and infrastructure strains, and recruitment and retention issues.  The 
context of this overview was to provide an awareness and understanding of the City’s ongoing 
challenges within the greater landscape of new and emerging issues impacting all local government in 
2023.  Additionally, these new and emerging policy issues could impact City’s ability to implement the 
work plan in a timely manner.    
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Review of the 2023 Work Plan 

The City Manager provided a recap of the 2022 Council priorities and achievements and then went 
through a detailed presentation of the proposed 2023 work plan, walking through the recommended 
items, the parking lot, and the committee projects.  The City Manager also reviewed the committee 
goals. The City Manager noted that 43% of the projects on the work plan came from the committees 
and that 75% of what they prioritized was included in the proposed 2023 work plan.  

During the discussion of this section, it was acknowledged that two of the Emergency Preparedness 
and Response Committee’s items (Develop a public speaker series on Emergency Preparedness topics 
and Assist LAH neighborhood groups with emergency preparedness) could start on their own without 
staff support.  It was also noted that one of the History Committee items, that wasn’t listed was 
understood to be included in the “New Community Events” item.   

Staff also clarified that they would add “Water Heaters” to the conversion of the Town Gas Powered 
HVAC System to Heat Pumps.   

Council Dialogue and Public Comments 

After initial questions and discussion of the proposed work plan, public comments were solicited.  
The consultants then facilitated a multi-step process for the Council to consider possible additions to 
the work plan, including a review of the “parking lot” and committee items not proposed to be worked 
on.   

 

 

 

 

 

 

The following nine items were identified and discussed by 
Council, with another opportunity for public input before the 
Council went through a “dot” voting exercise: 

• Reach Code

• Pathways

• Fence Ordinance

• Green Sheets

• Sewer Rates

• ADU Incentives

• Broadband

• Legacy Giving

• Gas Shut Off Valves

• Emergency Preparedness Outreach

It was noted that if the Council majority 
directed staff, the Town could promote 
voluntary installation of gas shut off valves 
through public information.  In response to a 
public comment, it was suggested that the 
Town write a letter to the League of 
California Cities to express concerns with the 
erosion of local control and their efforts to 
protect it.   
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Changes made to the 2023 Work Plan 

Council votes led to two items receiving majority support for addition to the work plan.  Had 
Councilmember Tankha been able to attend, it might have impacted the list of items getting majority 
support.  She was given an opportunity to share her views at the February 16 Council meeting before 
final adoption of the work plan.   

Following the January 25th Goal Setting meeting, City Manager Pirnejad met Councilmember Tankha 
and it was determined that she would prefer to have a study session on the goals described as “Green 
Sheets” and “Legacy Giving.”  She agreed with the other priorities but felt she needed more 
information prior to advancing any additional projects.  She agreed to agendize these in future Council 
meetings through “Council Initiated Items” process.     

Staff huddled after the Council voting to assess what tradeoffs would need to be made to incorporate 
the items Council wished to add, looking at the workload, and what was a mandate, for the staff 
impacted by the new items.  After staff discussion, the following changes were recommended: 

Items Added  
• Reach Code –

o Conduct outreach
o Draft an ordinance
o Recruit for a Building Official to enable enforcement

• Pathways –
o Initiate a study to develop a multi-year plan for building out the entire pathway

network
o Begin construction on the next phase (3-3.6 miles)

Items Removed 
• Adobe Creek improvements was removed from the Sewer CIP project that will remain.
• Addressing Fire Code in Town for Development (AMMR) – it was noted that residents can

still go directly to the Fire consultant, Shane Lawederdale, for consultation on their own if
they choose.

Exhibit A includes the updated 2023 Work Plan with these changes. 

Staff will begin working on the plan and will seek budgetary funding for specific projects on the plan 
during the 2023/24 Budget Process. The staff will also update the City Council on the status of each 
project within the plan at the regularly scheduled City Council meeting in approximately 6 months.  It 
was also noted that there is a process for new items to be added during the year, through Council-
initiated items, and if there was support for something new, staff would come back to Council with 
the implications of the addition.  The Council priority setting session concluded at approximately 3:00 
after a recap and discussion of next steps by the City Manager. 



CITY COUNCIL STRATEGIC PRIORITIES IMPLEMENTATION PLAN
as of 2/6/2023

Adopt Housing Element Q1 Planning
Send second Draft to State Q1 Planning

Award contract for a consultant Q1 Planning

Conduct Study Session/Public Outreach Q2 Planning
Conduct Public Hearings Q3 Planning
Adopt revised zoning ordinance Q4/Jan 31,  2024 Planning
Award contract for EIR Q1 Planning
Complete Technical Studies & Reports for EIR Q2 Planning
Conduct Public Hearings ‐ Planning Commission and City Council for EIR 
adoption

Q3 Planning

Conduct Study Sessions/ Public Outreach Q1 Planning
Conduct Planning Commission public hearing on permanent Ordinance ‐ 
PC making recommendation to the City Council

Q2 Planning

Adopt SB9 ordinance Q3 Planning
Master fee schedule updates ‐ ADU fee waiver, 
fully burdened rates, geo tech

Present to City Council for approval during mid year adjustment Q1 Planning No

Implement Rebates Q4 Planning
Complete all home assessments Q4 Planning
Promote water conservation incentives Q4 Planning
Provide Council incentive options for electrification conversions Q4 Planning
Conduct outreach Q4 Planning
Develop Ordinance Q4 Planning
Recruit for a Building Official to enable enforcement Q4 Planning
Launch Outreach plan and conduct community outreach Q4 CM
transition of Town's leaf blowers to electric Q4 PW
Grand Reopening of Town Hall Q1 Com Services
TEDxLosAltosHills Q1 Com Services
 Prop 68: Ribbon Cutting and Food Truck Social Q2 Com Services
Newcomers Events Q1 Com Services
Food Truck and Movie Night Q3 Com Services
Spring Summer Q1 Com Services
Fall Winter Q3 Com Services
Vicotria Dye Equestiran Concessinaire Agreement Q1 Com Services
Little League Q2 Com Services

LEGEND
Environmental/Sustainability

$ New Budget Resources Required

Amendments to Land Use Element and Municipal 
Code to add Multi‐family zone (Housing Element 
implementation)

No

POLICY VALUE STATEMENT:  Better leverage healthy relationships with community members and maintain rural atmosphere in Town

Housing Element
No$ X

VALUE/PRIORITY AREA:  Maintain Quality of Life and Community Character

NEW
$

Mandate KEY PROJECTS/INITIATIVES MILESTONES FOR 2023
QUARTER OF 
COMPLETION

LEAD 
DEPARTMENT

MULTI‐YEAR 
PROJECT?

X

X

X

$

$

$

$

X

$

$

Permanent SB9 Ordinance

Continue to Implement Climate Action Plan

No

CEQA for Zoning Ordinance

No

Manage New Community Events

No

Implement Leaf Blower Ordinance

Yes

Reach Codes
No

Yes

No

Bi‐Annual Activity Guide

Contract Renewals

No

Attachment 3



CITY COUNCIL STRATEGIC PRIORITIES IMPLEMENTATION PLAN
as of 2/6/2023

Automatic License Plate readers Conduct 1 year review of system Q1 CM No
$ Sheriff's Contract Review Analyze Contract Options Q1 CM No

Conduct an emergency drill with outside agencies Q1 CM
Receive Council direction on how to work with Fire District on wild fire 
prevention including enhanced communication during emergencies and 
road hardening

Q3 CM

Participate in Fire Service Review Participate in county/LAFCO review Q4 CM Yes
Enhance Public Safety Programs Receive council direction on how to enhance crime prevention programs

Q2 CM No

$ X Update Safety Element
Prepare Draft Safety Element in consultation with County Fire; Planning 
Commission Public Hearing; explore evacuation plan including CalTrans 
280 egress

Q3 Planning Yes

LEGEND
Environmental/Sustainability

$ New Budget Resources Required

Continue Emergency Prep

$ No

VALUE/PRIORITY AREA:  Promote Public Safety

NEW
$

Mandate KEY PROJECTS/INITIATIVES MILESTONES FOR 2023
QUARTER OF 
COMPLETION

LEAD 
DEPARTMENT

MULTI‐YEAR 
PROJECT?

POLICY VALUE STATEMENT:  Maintain the high level of public safety in the Town.



CITY COUNCIL STRATEGIC PRIORITIES IMPLEMENTATION PLAN
as of 2/6/2023

Standing Committee Resolution Q3 CM
Code of Conduct Q3 CM
Receive Direction on Form 700 Q1 CM
Conduct analysis of Permit Fees Q2 ASD
Distribute refunds if necessary Q2 ASD
Enter into contract with vendor to complete cost allocation and fee 
study

Q4 ASD

Update employee handbook  Q3 ASD
Receive direction from Council on a compensation philosophy to retain 
employees and enhance workplace culture

Q4 CM

$
Review the Town staff classification structure & 
plan for growth

Onboard consultant to complete an organizational assessment
Q4 CM No

Adopt FY 2023‐24 Budget Q2 ASD
Adopt FY 2023‐24 Interim and Final Audit Q4 ASD
Adopt FY 2022‐23 Mid Year adjustment Q1 ASD

$
Upgrade of the Council Chambers Audio/Video 
System

Research, Award contract and Install new AV system in Chamber Q1 Clerk
No

$ Launch Quarterly Newsletter Publish Quarterly Newsletter Q4 Clerk Yes
$ IT Services RFP Advertise and Award Contract for IT Services Q2 ASD No

Adopt Travel Policy Q3 ASD
Adopt Financial Policy* Q3 ASD
Adopt Tabling Policy Q1 Com Services
Adopt an IT retention policy/IT Policy Q1 ASD
Enable eTRAKiT for Planning projects  Q1 Planning
Enable eTRAKiT for Building permits Q1 Planning

$ Update GIS Database Show all easements in Town GIS Q1 Planning No

$
Launch Technologies that Promote Community 
Engagement

Launch Community engagement platform Q1 Clerk
No

Hold an annual Committee/Commission Chair Roundtable Q1 Clerk
Hold an annual City Council meeting with Committees Q1 Clerk

Software to assist in organizing terms for 
committee members, including historical data

Launch technology to manage committees Q1 Clerk
No

Host Community Events Host the Volunteer Dinner Q3 Clerk No
Transition to New City Clerk Prepare Desk Procedures Q3 Clerk No

$ New Our Town Contract and Process Create Process and Award Contract Q2 Clerk No
$ Public Access Programming (KMVT Agreement) Execute contract with KMVT and implement service Q1 CM No

$
Preservation of Institutional Knowledge and 
Standardization of Procedures

Implement software solution Q1 PW No

LEGEND
Environmental/Sustainability

$ New Budget Resources Required

$

$

$

$

X

VALUE/PRIORITY AREA:  Increase Effective Service Delivery & Governance

NEW
$

Mandate KEY PROJECTS/INITIATIVES MILESTONES FOR 2023
QUARTER OF 
COMPLETION

LEAD 
DEPARTMENT

MULTI‐YEAR 
PROJECT?

POLICY VALUE STATEMENT:  Advance Town operations to better serve the community

No

X

Audit Permit Fees and Issue Refunds if Necessary

No

Increase Effective Use of Committees

No

Improve Employee Attraction and Retention

FY 2023‐24 Financial Documents

No

Online Application intake

NoIncrease Effective Use of Committees

No

X No

Create Town Policies



CITY COUNCIL STRATEGIC PRIORITIES IMPLEMENTATION PLAN
as of 2/6/2023

$ Complete 2022 10 Pathway Segments Design, bid, Construct Q2 PW No
Complete multi‐year plan to finish pathway system design Q4 PW
Construct next 3.6 miles of pathways Q4 PW
Complete the Broadband Feasibility Study with GovTech Group / 
exploring 5G

Q2 CM

Update the Wireless Telecom Facility Ordinance to maintain local 
control to the greatest extent possible

Q2 CM

Complete Battery Energy Storage System (BESS) project Q4 CM Yes
Initiate SVCE Decarbonization Grant Q4 CM Yes
Determine Ph.2 Town Hall Improvement Plans* Q2 CM No

$ Equipment Purchases Complete purchases. Bucket/boom truck replacement Q4 PW No
X Storm Water Annual Report (SCVURPPP) Complete Annual Report Q3 PW No

Finalize construction documents and specs Q2 PW
Competitively bid, award, and start construction Q3 PW
Finalize Construction Q4 PW
Finalize Construction drawings and specs Q2

PW

Start Construction Q3 PW
Finish Construction Q4 PW
Remove cattails and sediments Q1 PW
Obtain permanent permit from water board Q3 PW
Finalize construction documents and specs Q2

PW

Competitively bid, award, and start construction Q3 PW
Finalize Construction Q4 PW
Progress the 20A project (icebreaker) i.e. proactively engage PG&E TBD pending PG&E PW

Provide undergrounding study TBD pending PG&E PW

LEGEND
Environmental/Sustainability

$ New Budget Resources Required

Improvements to Town Facilities

Yes$ Improve Pathway System

VALUE/PRIORITY AREA:  Protect & Maintain Infrastructure

NEW
$

Mandate KEY PROJECTS/INITIATIVES MILESTONES FOR 2023
QUARTER OF 
COMPLETION

LEAD 
DEPARTMENT

MULTI‐YEAR 
PROJECT?

POLICY VALUE STATEMENT:  Maintain and expand Town assets through new technology and processes 

2023 Pavement and Storm Drainage Improvement

Yes

$

Yes

No

No

No

No

2023 Sanitary Sewer CIP

$*

$

Broadband

$

$

Continue work on Undergrounding Utilities 
(dependent on PG&E)

Convert all HVAC to heat pumps and water heaters 
at Town Hall and Council Chambers

Matadero Creek

$
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