
August 7, 2023

**Estimates can change before budget adoption.**



KEY BUDGET DRIVERS

Personnel Costs

Deferred Maintenance 

Grant Project Impacts

Economic State & Inflation

Debt Service Obligations

Bond Project Impacts

Operational Costs Insurance Costs



Total Proposed Revenue (All Funds) ~ $118.2M

August 1, 2022 |   3Use of fund balance/retained earnings includes bond funds issued and grant funds received in prior years to complete capital improvement projects in FY24

Property Taxes
$25,551,621 

22%

Sales Tax
$12,200,003 

10%

Franchise Tax
$2,112,803 

2%

Mixed Drink
$77,372 

<1%

Licenses & Permits
$753,524 

<1% Intergovernmental 
Revenues

$14,091,795 
12%

Charges for Services
$20,493,742 

17%

Fines
$969,878 

<1%

Interest
$2,834,082 

<2%

VRF Reimbursements
$1,112,395 

<1%

Miscellaneous Receipts
$934,286 

<1%

Use of Fund 
Balance/Retained 

Earnings 
$37,104,408 

31%



Total Proposed Expenditures (All Funds) ~ $118.2M

General Government
$8,049,088 

7%

Public Safety
$18,463,806 

16%

Community 
Development 
$1,496,064 

1%

Public Works 
$12,484,619 

10%

Engineering 
$1,265,207 

1%
Parks and Recreation & 

Facilities
$5,727,268 

5%

Library
$1,492,284 

1%

Vehicle Replacement 
Fund

$422,420 
>1%

Capital Improvements
$57,420,203 

49%

Debt Service
$11,414,950 

10%



GENERAL FUND



FY 2024 Proposed Revenue (General Fund) ~ $37.2M

August 1, 2022 |   6General Obligation bond proceeds revenue is not included in the General Operating Fund; but, separately, in Bond Construction Funds.  

Property Tax
 $19,444,446 

52%

Sales Tax
 $9,150,001 

25%

Franchise
 $2,112,803 

6%

Mixed Drink
 $77,372 

<1%

Licenses &
Permits

 $753,524 
2%

Intergov't
 $871,823 

2%

Charges for
Services

 $808,922 
2%

Fines &
Forfeitures
 $920,878 

3%

Interest
Earned

 $540,066 
<1%

Other
 $438,862 

1%

Interfund 
Transfers

 $2,089,273 
6%



FY24 GENERAL FUND REVENUE ~ $37.2M

Property Tax Sales Tax Franchise Tax

Charges for ServicesLicenses & Permits Intergovernmental

Fines

$19.4M 
>$1.1M over PY Actual
>Includes P&I for PY

$9.2M
>Up $500K

$2.1M
>Up $100K

$920K
>Down $2K

$754K 
>Down $120K

$872K 
>Up $270K

$809K 
>Up $328K

$978K 
>Up $153K

Miscellaneous
Interest

Cell Tower Agreements

Interfund
Transfers

$2.1M 
>Up $269K

$0 
>Down $500K

Use of 
Fund Balance 



Proposed Budget Tax Rate ($0.508360)

• 2.1 cents above current rate of 48.73 cents 
• NNRR – 46.31 cents 

• Unused Increment Rate – 59.9 cents
• 13.5 cents higher than NNRR
• 11.1 cents higher than Current 
• 5.4 cents higher than VATR 

• Estimated Taxable Value $5B (up $130M)
• Includes new construction
• Includes exemptions 
• Includes over 65 freeze ceiling values 

• $1.1B (up $137M YOY)
 

$107M
Projected new construction value
(up from $54M last year)

$191M
Property Values Under Protest (7/25/23)
($12M less than last year at certification)

$6.1M
Tax Debt Service Obligation 
($1.5M more than last year)
(Up $2.9M since 2019 bond election) 



Tax Rate Analysis w/ Debt Issuance 

 $0.3900

 $0.4400

 $0.4900

 $0.5400

 $0.5900

 $0.6400

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

NNRR Adopted Rate

Voter Approved Bond 
Package $24.1M

Voter Approved Bond 
Package $52.1M

$3.5M $9.4M

$8.6M

$6.1M

$8M

$14.1M $30M

POST COVID
(SUPPLY CHAIN ISSUES AND RECORD INFLATION)

Yellow bar indicates tax rate of 50.84 cents used to develop the proposed budget

HARVEY COVID



Property Tax Revenue & Rate by Tax Year
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FY 2024 Proposed Expenditures (General Fund) $37.2M
Mayor & Council

 $86,519 
<1%

City Secretary
 $637,210 

2%
City Manager

 $941,315 
2% Administrative Services

 $1,943,022 
5%

Human Resources
 $942,657 

3%

Information Tech
 $2,141,369 

6%

City Attorney
 $461,608 

1%

Police
 $14,360,929 

39%

Fire Marshal
FVFD/EMS

 $3,739,139 
10%

Community 
Development
 $1,496,064 

4%

Public Works
 $2,592,738 

7%

Engineering 
 $645,848 

2%

Library
 $1,492,284 

4%

Parks & Recreation
 $5,727,268 

15%



Personnel Costs

FY24 COMPENSATION INCREASES COMPARISON

CITY CIVILIAN STAFF PUBLIC SAFETY STAFF

Friendswood 2.75% Merit 
No COLA

2.75% Merit
No COLA

Pearland 4% 
(2% COLA + Step Increases 
+ 2% Merit)

5% 
(2% COLA + 3% Merit 
Step Increase per CBA

League City 5%
(2.5% COLA + 2.5% Merit)

5% 
(2.5% COLA +2.5% Merit)
Step Increase (per CBA) 

Alvin 7%
(5% COLA + 2% merit)

10% - 20%
Step Increase (per CBA)



General Fund – Forces At Work (Funded)



General Fund – Decision Packages (Funded)



General Fund – Decision Packages (Unfunded)
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WATER & SEWER FUND



FY 2024 Proposed Revenue (W&S Fund) $20M

Revenue Bonds proceeds revenue is not included in the Water & Sewer Operating Fund; but , separately, in Bond Construction Funds.

Water
 $9,557,321 

48%

Sewer
 $9,568,474 

48%

Administrative Fees
 $458,700 

2%

Sales of Water Meter
 $30,000 

<1%
Interest

 $412,224 
2%



FY24 WATER & SEWER FUND REVENUE ~ $20M

Water

Water Meter Sales

Sewer

Interest

$9.6M 
>Up $1.6M
>Estimate includes billing 
accuracy of new meters

$30K
>No change

$9.6M
>Up $600K
>Winter months average for single 
family residential customers

$421K
>Up $217K

Administrative Fees

$459K 
>Up $23K
>Includes late payment penalties, 
disconnects/reconnection fees, same 
day service, etc.



FY 2024 Proposed Expenses (W&S Fund) $19M

Project construction expenditures supported by Revenue Bonds are not included in the Water & Sewer Operating  Fund Capital Improvements. 

Administrative Services
 $567,625 

3%

Human Resources
 $267,160 

1%

PW - Administration
 $366,689 

2% PW - Water Utilities
 $1,000,074 

5%

PW - Sewer Utilities
 $673,034 

4%

PW - Water Operations 
$3,615,046 

19%

PW - Sewer Operations
 $3,806,068 

20%

Utility Customer Service
 $430,970 

2%

Engineering 
 $619,359 

3%

Capital
 $300,000 

2%

Interfund Transfer
 $7,396,048 

39%



Water & Sewer Fund – Forces at Work (Funded)



Water & Sewer Fund – Decision Packages (Funded)



NEXT STEPS
 Key Dates
 Proposed Budget Delivered – 07/31/2023
 Budget Work Session – 08/07/2023
 Proposed Budget Public Hearing – 08/28/2023
 Budget Adoption – 08/28/2023 or 09/11/2023
 Anticipated Public Hearing on Tax Rate – 09/11/2023
 Tax Rate Adoption – 09/11/2023

 Council Input & Direction Needed
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