
January __, 2022

Essex Rescue
c/o Colleen Ballard
1 Educational Drive
Essex Junction, VT 05452

Dear Ms. Ballard,

We are writing on behalf of our respective boards and councils in response to the municipal contribution 
request from Essex Rescue for fiscal year 2024. 

First, please know that we are all satisfied with the service provided by Essex Rescue. As you have for 
many decades, you continue to offer a tremendous resource to each of our communities. We and our 
respective boards want to continue that positive relationship in FY24 and beyond, and want to find ways 
for all of our organizations to continue supporting each other. 

Our concerns are related to the rapidly increasing cost of Essex Rescue over the past two years, and 
finding ways that we can ensure Essex Rescue can continue providing cost-effective service to our 
municipalities. A 182 percent increase in fiscal year 2023, followed by a 65 percent increase in fiscal year 
2024, is unsustainable. Such rapid increases, particularly when they so quickly exceed a funding 
schedule that was presented only one year ago, put additional, unexpected pressure on our own 
municipal budgets. We understand and respect the economic challenges we are all facing, such as 
inflation, health care costs, and staffing shortages. With the request from Essex Rescue, however, our 
legislative bodies and our voters are put in the difficult position of having to limit our own services, 
propose significant tax increases, or both.

The dilemma of meeting Essex Rescue’s budgetary request is exacerbated by the fact that our 
municipalities have almost no oversight or input into the Essex Rescue budget, or the level of service 
being offered. To that end, our respective legislative bodies will recommend including the full Essex 
Rescue request of $18 per capita in our respective municipal budgets, on the following conditions: 

• We ask that Essex Rescue provide written quarterly financial reports to each member 
municipality, starting on April 1, 2023

• We ask that each member municipality have an option to place a voting member on the Essex 
Rescue Board of Directors by July 1, 2023

• We ask that Essex Rescue conduct an independent financial audit, to be completed by July 1, 
2023 and shared with the member municipalities

• We ask that Essex Rescue conduct an independent operational assessment, to be completed by 
July 1, 2023 and shared with the member municipalities



We recognize that these are significant requests from our municipalities, and we feel they are necessary 
to ensure financial transparency and confidence for our boards and our residents. We look forward to 
continuing to work together, and welcome a dialogue about how we can best remain partners well into 
the future. 

Sincerely,

Andy Watts, Chair
Essex Selectboard

Andrew Brown, President
Essex Junction City Council

Catherine McMains, Chair
Jericho Selectboard

Dan Steinbauer, Chair
Underhill Selectboard

Lee McClenny, Chair
Westford Selectboard


