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) About our City

The City of El Cerrito is a safe, connected, and

environmentally-focused Bay Area destination with e |
vibrant neighborhoods, businesses and public =

A

places, and diverse cultural, educational and | B err
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recreational opportunities for people of all ages.




El Cerrito’'s population is growing..

} El Cerrito Population Projections Projected % Population Change
2010to 2040 2020-2060
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28,090 28,550 25%, 23.97%
28,000 06,845 271375
! 20%
26,000 15%
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5%

22,000 0%
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20,000 -5%
2010 2015 2020 2025 2030 2035 2040 California Contra Costa County

Projected Growth in
West Contra Costa County 2015-2050
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.El Cerrito's population is older,
} but getting younger..

Percent Change in Population by Age Median Age

California Contra Costa County B El Cerrito

4%

3% Contra Costa County 40
20/0 ] .8%
1% 050, 0.6% o California 37
. 0 . 0
0% - l I 34 36 38 40 42 44

1%
-0.9% .
’ Households with one or more people under 18:

1%

-2%
-2.2%
-3%
Under 18 18to24 25to44 45to54 55tob64 65 and
years years years older

Source: U.S. Census Bureau, ACS



..and diverse..
)

Population Born Outside the United States

3 %o

Speak language other than English at home

1%

Source: U.S. Census Bureau, ACS

Percent of Population by Race including Hispanic/Latino

American Indian & Alaska Native alone

Some other race alone

Native Hawaiian, Pacific Islander alone

Black or African American alone

Two or more races

Hispanic or Latino (of any race)

Asian alone

White alone

0.3%

0.7%

0.7%

4.2%

6.5%

12.5%

28.6%

46.5%




..Housing costs are high, and nearly a majority of

} renters are “Cost Burdened”..
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$737,900

Median Rent (El Cerrito Rent Registry Data)

$2.1K

Percent of Households that are
"cost burdened" paying > 30% of
household income on housing

B Owner Households M Renter Households

60% 49%,
0
40% 26%
0%

El Cerrito
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..Average income is relatively high, but
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) varies across the community..

Median Household Income, 2021

$84,097

California

38%

18%
21%

13%
%%

El Cerrito

Contra Costa County

$116,875

$110,455

El Cerrito

$150,000 or more
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$149,999
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¥ Under $25,000




.Homeownership rates also vary by neighborhood..

} Homeownershipin El Cerrito
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.the City has been actively working
P to address housing affordability..

ADU Building Permits Issued in FY23
Number of Housing Units Built by Year

Number of Market Rate Units B Number of Affordable Units
3,500
3,000

2,500
2,000 Point-in-time Homeless Count 2023
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...With more development anticipated...

Under
Construction

68 residential units +
1,195 ft?2 new commercial

983 residential units +
124 hotel rooms +
18,469 ft? new commercial

335 residential units +
5,844 ft? new commercial
84 hotel rooms

Pre-Application

Regional Housing Needs Allocation 2023-2031, El Cerrito

Total
1,391

Moderate Above Moderate
241 624

Low
192

Very-low
334

Source: City of El Cerrito
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..Property Tax Assessed Value has Grown Rapidly
} in the Specific Plan Area..

The City of El Cerrito San Pablo Avenue Specific Plan Area —
Net Taxable Assessed Value

B Secured M Unsecured
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} ..Retail Vacancies are Down, Sales Tax is Up..

El Cerrito Retail Vacancy Rate
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Source: Costar; HDL Companies, 2023

Sales Tax Increase from Q1 2022 to Q1 2023

Top Sales Tax Producers:
Atlas Liquors

Barnes & Noble

CVS Pharmacy

El Cerrito Chevron

Exxon BestGas & Car Wash
Harbor Freight Tools
Honda of El Cerrito

Ifshin Violins

Jackin the Box

Jo Ann Fabrics & Crafts
Los Moles

Lucky Supermarket
Marshalls

020/0

McDonald’s

Nug

O’Reilly Auto Parts
Pastime Hardware
Petco

Petvet Petfood
Ross

Safeway

T Mobile

Trader Joes
Verizon Wireless
Walgreens

y.



) ...El Cerrito Top Employers...

The Home Depot Nation’s West Coast Children's

Center
West Contra Costa Unified | Turnabout Shop

School District United States Postal
Berkeley Country Club Service

Honda of El Cerrito

Shields Nursing Centers, Inc. | Romano’s Macaroni Grill

Prospect Sierra School
Trader Joe’s

Fatapples
The City of El Cerrito

Ross Dress for Less

Source: Dun & Bradstreet, July 2020



...The City’s geography comes with advantages
(access to jobs/transit/views) as well as challenges...

A large share of El Cerrito is “Very Walkable” and “Very
Bikeable”, while hillside neighborhoods are “Car-dependent” | cerrito Workers Take Transit to Work
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..City of El Cerrito Employees are diverse..

6%

14%

Full-time Employees by
Race /Ethnicity

11%

43%

zé%‘

Full-time Employees by Age Group

44
32 36
20
: _
_—

20 to 24

25 to 34

35to44 45 to 54

B White

B Hispanic
® Asian

m African

American
Other

55 to 64

65+

Length of Employee Tenure

100

More than 35
= 25-30
m 2] to 25
m16to 20
mlltol5
®51010

®m Less than 5




} Authorized Positions have fluctuated,
down from a recent high of 180...

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24




.the City has been challenged by turnover
and vacancies..

M Resignations M Retirements M Probationary Releases M Layoffs

35

30
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15

10

Employee Turnover, 2010-2022

30
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15

10

5

0

Position Vacancies, 2020-2023

13 14
°.7
1/1/2020  1/1/2021

28
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1/1/2023

7/1/2023
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Total Average Response Time Including Call,

..ECPD gets good ratings.. A

12:58
} : : 11:31 11:16
On the 2023 National Community 005 oo s
Survey, about: 08:38
07:12
O 05:46 04:53
04:19 03:32
02:53
Sinl0 1 B
00:00
Priority 1 Priority 2 Priority 3 Priority 4

residents gave excellent or
good ratings to the El Cerrito
Police Department for:

Historic Full-time Staffing (Spring Count)

Sworn Non-Sworn

60
« Treating all residents fairly 50
. 7 7 8
« Enforcing the law 40 e 2 78 9
o N . 30 6
Using appropriate force -~ B BB EERHNE 5

0]
2015 2016 2017 2018 2019 2020 2021 2022 2023A



..Crime rates are relatively high in El Cerrito..

} 1600 —e—Property Crime —e=Violent Crime

1400
1200

1000

Reported Crimes

800
600
400

200

‘\./‘\///_\—‘—.

20702011 201220132014 20152016 2017 2018 2019 2020 2021 2022

Source: FBI Crime Data Explorer; City of El Cerrito; Open Justice,
California Department of Justice

Contra

Costa Cities

Property
Crime Rate
Rank

Violent

Crime Rate
Rank

Pleasant Hill

El Cerrito

Walnut Creek

Pinole
Concord
Richmond
San Pablo
Pittsburg
Antioch
Brentwood
Martinez
Lafayette
Oakley
San Ramon
Moraga
Clayton
Hercules
Danville
Orinda
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..The number of Fire Department Calls
has been rising..

Fire Dept. Incidents by Type, 2012-2022

B Good Intents

4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000
500

0

2,973

Public Assist. B EMS B False Calls

3,585

2012 2017

0.20

Incidents Per Capita

0.15

0.12

0.10

Fire @ HazMat B Other
4,189

2022

0.16

2012 2017

2022

Source: City of El Cerrito; CA Dept. of Finance Population Estimates

Other, Good
Intents,

23%

3%

Fire, 8%

False

Calls,
5%

Public
Assist.,
24%

EMS,
31%

Helpful Definitions:

“Good Intent” - when
someone thinks there may
be a problem and wants Fire
to investigate.

“Public Assist” —includes
calls to help the public, such
as helping an elderly person




...El Cerrito’s Recreation Dept. has strong Enroliment
} and Cost-Recovery...

FY2023-24 Recreation Department Cost Recovery and Net
Expense as a Percent of General Fund Recreation Activity Sections, 2022

B Cost Recovery % B % of General Fund

90%

81%
80% 1,498
‘24%
-

70%
62%

56% 56%
52%
40% Recreation Enrollments, 2022
31%
5.6% 6.8% 6% 4.9% 8%
1.9% i i
B E_." Bl BN Em BE=

El Cerrito Danville  Antioch San Ramon Hercules  Albany Emeryville

Source: City of El Cerrito g

60%
50%
40%
30%
20%

10%
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.The City remains an Environmental Leader..

From 2005 to 2021, Municipal Emissions decreased 30%

(DRAFT 2023 Climate Action & Adaptation Plan)

2,500

2,000

1,500

MTCOe

1,000

500

2005

2016

2021

Hm Energy

m Transportation

m Solid Waste

m Refrigerants

m Employee Commute

m Business Travel

2.2 Million

Poundsof Recyclable Materials Collected at the

El Cerrito Recycling Centerin 2021

Bike & Pedestrian Improvements
Climate Action Plan Green Infrastructure Plan

Expanded foodware Ordinance §B | 383
Hillside Natural Area cican water program
Madera Property PYblic Tree & Shrub Ordinance

San Pablo Avenue $pecific Plan
Solar Panels 100% Renewable Energy

BEACON

Local Leadership Toward
Solving Climate Change

TreeCity USA & Growth  Gq|d Beacon Award (2019)

Award (2022)



-With more investment needed..




p City Streets

0%o
Hillside
Natural Area

7 0 2023 PCI (Pavement Condition Index)* Ko

%
=3
-5
2
m
*70-79 is considered a “Good” score . R &

Miles of Streets Maintained




...Infrastructure heeds iInvestment...

Unfunded CIP including
Public Safety Building,
Park & Rec Facilities
Master Plan, etc.

Centerline Miles of Streets by Condition
M Excellent @Very Good MGood = Poor B Very Poor Pavement Management Program 2022-23.

5.53 021172 Calls for ongoing funding of $2 million per
year to fund street maintenance projects to

maintain City streets at PCl level of 70

27.02 33.03

y.



City-Owned Facilities

Recycling Center Public Safety Building City Hall




} Parks & Open Space

Hillside Natural Area 16 City Parks Ohlone Greenway
102 acres 2.5 miles




} ..Residents’ view of El Cerrito is rising..

% of Residents rating El Cerrito as an Excellent or Good place to Live
90%

0)
89% 89%

88%

87 %
87%

86%
85%
85%

84%

83%
2016 2019 2022

Source: City of El Cerrito, National Community Survey 2022



..Economy remains an “External Threat” for
the community...

O Parks and recreation

1. The City’s natural environment and o
parks and recreational 70% | e eties
opportunities are valued by o o
residents, and both areas are a top L Mobility.. - - -| o Safety
priority. o © community design

Health and wellness

2. Residents generally feel safe in El
Cerrito but raise some concerns

50%

Quality

about property crime and crime '”C'“S“’“nge"gagement o
p I’eventl 0 n . Education, arts, and culture
3. Residents show concern about 40%

general affordability and their own
economic outlook.

4. Residents value the city's utility
Infrastructure.

30%

Economy ()
Median

60% 70% 80% 90%

Importance

Source: City of El Cerrito, National Community Survey 2022



.75% of residents reported building a new
} library as a medium or high priority..

How much of a priority, if at all, should the City place on the
following facility initiatives?

m High priority = Medium priority = Low priority = Not a Priority
Building a new Library at the El Cerrito Plaza _
BART development e -
Maintenance/Corporation Yard Building
Building a new Public Safety Building (Fire and _—_
Police) ok

0% 20% 40% 60% 80% 100%
Source: City of El Cerrito, National Community Survey 2022




..Parks, Public Safety, Open Space, and Library
} highest priorities for residents..

Tell us how much of a priority, if at all, the City should place on each of
the following aspects of the community in the next two years.

Parks (e.g., well-maintained parks/landscaped areas, sports

facilities, etc.) 90%

Public Safety (e.g., community safety and compliance with

state and local law) 88%

Open Space & Trails (e.g., preserving native plants, wildlife,

and scenic vistas) 84%

Library (e.g., informing/involving the community) 84%

Senior Services 79%

Recreation (e.g., high quality, reasonably priced

(4]
recreation/leisure activities) 78%

Climate Action (e.g., updating Climate Action Plan, efforts
towards becoming a carbon neutral community, etc.)

76%

PERCENT HIGH OR MEDIUM PRIORITY

Source: City of El Cerrito, National Community Survey 2022



..Reserves are higher than in over a decade..

— — General Fund Balance
. I I o n FY 2021-22 ACFR

El Cerrito General Fund Balance (mil.)
—a— Forecast - = ==Reserve Goal

($5.0) :
17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28




..Most expenses are personnel, property tax
Is largest general fund revenue source..

S - Adopted General Fund
O I I o n Expenditures for FY24

General Fund Revenues by Source, FY24 Budgeted General Fund Expenses by Type, FY24 Budgeted
$11,417,064
Property & Financing

Supplies, Capital, 1.2% Costs, 1.2% _ O,ther
1.8% Financing Uses,
279 Other

1.2%

$5,333,508  $4,300,000 $3,520,000 Purchased
$5,103,092 / $3,998,666 .
$3.855,000 $3,250,000 Services, 6.5%
$2, 380$5]7200 006 $2,818,755 Purchased
§1) ]52 0 Property
I Services, 5.0%
Purchased
‘\ 0 (’\\ ‘\ \,\0 QG e >
2 & 5 < @
e}\.\ & e \5°’0 0%0 90‘ +\° &2 o6 00"’0 Q!'A Prof. &. Tech. Personnel,
&O e K\ ‘O o o A 0(\ @ A () ervices, 72.4%
£ & & T T T g 10.9%
CU'% \&0 0‘\ % 0&\\ 0 -\(;el oQ *OQ f;\(\
d o 0(\" \o\' 1% < °
Q° N & Q°
¢ (Q(“
OO

Source: City of El Cerrito



.Pension costs will rise through 2031...

} City of El Cerrito 30-Year Projected PERS Costs (UAL + Normal Cost)
Assumes CalPERS investment returns of -7.5% in FY 2021-22 and 6.0% in FY 2022-23
Source: CalPERS Pension Outlook Tool

- $13.0
£ 5120
= $11.0

$10.0
$9.0
58.0
57.0
$6.0
55.0
54.0
53.0
52.0
51.0
50.0
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B Miscellaneous Normal Cost W Safety Normal Cost B Miscellaneous UAL B Safety UAL

Source: NHA Advisors, June 2023; CalPERS Pension Outlook Tool A



.And, finally, we are in uncertain

economic times.

Year-over-Year % Change in Consumer Price Index,

San Francisco-Oakland-Hayward (April to April)

5.0%

2.8% 2.8%

Source: BLS, CPI-U, San Francisco-Oakland-Hayward, All ltems

3.8% 4.0% .
3.20%
2.4% W-24%
2 1%
1 700.....
I -

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Federal Funds Effective Rate, Percent,
Monthly, Not Seasonally Adjusted

Source: Federal Reserve Economic Data

060/0

El Cerrito Unemployment Rate, June 2023

Source: California Employment Development Department




Conclusions from the data
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Strengths

» Diverse Population and City Workforce

* Relatively High Average Household Income

* Investment in San Pablo Ave. Specific Plan Area
* High Assessed Values, Low Retail Vacancy

» History of Environmental Leadership

* Much of El Cerrito is “Very Walkable”

« EC is seen as a Good or Excellent place to live

» Healthy Reserves

Challenges

Employee Turnover and Vacancies

Crime Rates are Among the Highest in County
Fire Calls are Increasing

Costly Investments Needed in Streets, Facilities,
and Other Infrastructure

Pension Costs Will Grow Through 2031

Threats

Housing Affordability

Climate Change

Natural Disasters (e.g., wildfire, earthquake)
High Interest Rates

Inflation

State Mandates

Growing Population, Including Families

Large Share of EC Workers Working From Home
Capitalizing on Economic Development and
Outside Investment
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