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April 5, 2022

City of Chickasha
117 N 4th Street
Chickasha, OK 73018

ATTN: Tyler Brooks, City Manager
Rachel Bernish Community Development Director

RE: Statement of Qualifications | Long Range Comprehensive Plan

Dear Mr. Brooks and Ms. Bernish:

The City of Chickasha can trust C.H. Guernsey & Company (Guernsey) to develop a Long-Range Comprehensive Plan to address future growth and decision making in the community 
for the next 20 years. Community planning is a necessity and requires vision, passion, intensity, urgency, and commitment. A community is defined by its people, culture, businesses, 
and the region in which it is located. A viable Long-Range Comprehensive Plan results when the intangible characteristics identified above align to formulate a future that creates value 
on many levels and a sustainable and better quality of life for citizens in the community and region.

Guernsey’s qualified professionals are eager to assist Chickasha with their Long-Range Comprehensive Plan. Guernsey has been in business since 1928 and has worked extensively 
with municipalities, government entities, and private companies. Our 94-year history as a planning, architecture, and engineering firm in Oklahoma is a testament to our strong 
capabilities and company stability. Based on our experience and understanding of the scope of work, we would be an excellent choice to perform this project.

The Guernsey team has extensive experience working with communities to develop a vision and strategy, comprehensive plan, and plan implementation. The team has an excellent 
understanding of Chickasha and the priorities to achieve an adoptable plan. Our team provides the total resources required to address the needs of this project and has a thorough 
understanding of the many requirements associated with this type of endeavor; from visioning to goal setting, the Guernsey team is ready to assist you.

We look forward to the next step in the consultant selection process. Please contact me if you have any questions regarding our qualifications 405.416.8294 or angela.aikman@
guernsey.us.

Sincerely,

C. H. Guernsey & Company

Angela Aikman, CIE
Principal-In-Charge | Vice President
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B. ORGANIZATIONAL CHART

PAUL RYCKBOST, AICP, PE, 
PMP

PLANNER | INFRASTRUCTURE
GUERNSEY

MADELINE HARRIS
PLANNER | ENVIRONMENTAL

GUERNSEY

KATIE FIDDLER, AICP
PLANNER | PUBLIC ENGAGEMENT

GUERNSEY

PROJECT LEADERSHIP

PROJECT SUPPORT

ANGELA AIKMAN, CIE, VP
PRINCIPAL IN CHARGE

GUERNSEY

LAURA BERGEY, AICP
PROJECT MANAGER

GUERNSEY

As your Principal-In-Charge and primary point of contact, Angela “Angie” Aikman, CE, VP, has a vested interest in the successful outcome of your project. 
Project Manager, Laura Bergey, AICP, will be your single point-of-contact with City staff and will guide this project through every step of the way. Laura 
is supported by a powerhouse team of technical and community engagement experts focused on serving the planning needs of Chickasha. Guernsey’s 
planning team includes Katie Fiddler, AICP, and Paul Ryckbost, AICP, PE, PMP. Katie and Paul will work with the Team to develop an inspirational and 
innovative plan for the future of Chickasha that is reflective of community values and promotes sustainable and fiscally responsible growth. Layne 
Ferguson of CivicBrand is an urban designer, brand artist, and small business owner who will lead public engagement efforts and work with the City in 
engaging the community through creative placemaking and place-branding initiatives.

LAYNE FERGUSON
PLACEMAKING | PUBLIC ENGAGEMENT

CIVIC BRAND
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C. SCOPE OF SERVICES
OVERVIEW
The Guernsey Team is ready to work for you, the citizens of Chickasha, your City Council, 
and other interested stakeholders. We have prepared a phased planning approach that 
addresses all plan elements identified in your request for proposals.

Our project approach is flexible and can be modified to address varying community needs 
or constraints that become more apparent during the consultant selection process. The 
following approach is a starting point for developing a final project scope that reflects 
your preferences and meets the community’s needs.

PROJECT MANAGEMENT AND COMMUNICATION
Daily project management will regularly assess progress toward critical tasks and 
milestones and internal communications to maintain project quality and momentum. 
Regular internal meetings of the project team will facilitate this process and streamline 
our meetings with City staff, stakeholders, and elected officials to focus on essential 
project issues and updates.

In addition, we will provide bi-weekly status reports either through email or telephone to 
update City staff on project status, review key deliverables and milestones, and discuss 
other relevant issues. We will involve additional team members in these bi-weekly check-
ins on an as-needed basis. 

PLANNING APPROACH
Guernsey recognizes that the City of Chickasha wishes to develop a user-friendly, 
implementable Comprehensive Plan that enhances its citizens’ safety, welfare, and 
quality of life while balancing and guiding fiscally responsible growth, development, and 
redevelopment over the next 20 years and beyond. As the famous urbanist, Jane Jacobs 
once said, “Cities have the capability of providing something for everybody, only because, 
and only when, they are created by everybody.” We couldn’t agree more. We center our 
planning approach around community engagement and visioning because we believe that 
a plan is nothing without support and buy-in from the people it will affect most. Residents, 
business owners, stakeholders, and elected officials should all see themselves reflected 
in the comprehensive plan. This cannot happen unless they are allowed to weigh in during 
the planning process.

The Chickasha comprehensive planning process indicates a series of logical steps from 
project ignition to the final report and presentation. It reflects an 18-month process. 
If necessary, the schedule may be adjusted to accommodate holidays, avoid regularly 
scheduled meetings, etc. Since this process is a collaborative effort, all project phases 
will involve regular communication to discuss progress and products of the work with 
City staff, stakeholders, and elected officials. We will establish the final schedule in the 
initial stage of the project to meet the objectives discussed during contract negotiations.

PHASE 1: IGNITE
Guernsey’s project team will develop a Project Coordination Plan (PCP) to ensure 
optimal coordination among project partners (Guernsey team members, city staff, and 
key stakeholders). The PCP will identify points of contact within the Guernsey team for 
certain project related tasks, describe regular project management activities and outline 
the delivery of the following work products.

1.1 Community Engagement Strategy
In order to educate, inform, and engage community members during this planning process, 
the Guernsey team will work with project partners to develop a customized strategy that 
draws from a menu of public involvement options ranging from innovative social media 
techniques to traditional community meetings. Working with city staff, the Guernsey 
team has the ability to develop an approach that engages a variety of stakeholders 
including property owners, business interests, community groups, institutions, and the 
general public. In addition to the steering committee meetings and community workshops 
outlined in the scope of services, the approach may call for one or more of the following 
engagement strategies outlined below. The Guernsey team will allocate time for specific 
activities selected by the client, up to a maximum number of hours.

Stakeholder Interviews – We will conduct stakeholder interviews on an as-needed 
basis to provide important insights that may not be immediately apparent from a review 
of existing plans and data. Stakeholders may include key staff from city departments; 
elected and appointed officials; Chamber of Commerce, institutional stakeholders 
such as the local school district, and other representatives from the community. We 
will ask stakeholders a series of questions, as well as be engaged in a conversation 
that identifies key issues and opportunities. Information gathered may include the 
development climate, perceived and real obstacles, community and business concerns, 
and available financial and organizational resources.

Social Media Strategy and Implementation – Social media outlets such as Facebook, 
Twitter, and Instagram are effective means of engaging and communicating to the public. 
The Guernsey team will work with project partners to develop a social media strategy 
that fits the needs of the project, engages a diverse cross-section of the community, and 
serves as a framework for an open and transparent dialogue.

Project Website – The project website will contain all engagement opportunities 
along with project updates and deliverables and will allow users to access project 
information, collaborate with others, and leave comments for the project team in one 
convenient online location whenever they want. A link to this project platform can either 
be provided to the City of Amarillo for dissemination, or it can be hosted as a page within 
the City of Chickasha’s own website.

Community Survey – Surveys are a powerful tool in gaining community feedback 
regarding particular issues, and they have the positive secondary impact of increasing 
public awareness of the planning process. The overall objective of this survey will 
be to confirm issues and gain consensus on emerging themes as perceived by the 
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community. The team will work with the City to further define the variables that are 
of greatest concern to the community, as revealed during the planning process, and to 
determine the appropriate survey questions. We will make the survey available through 
the project website.

Project Brand – Developing a targeted branding strategy for the project will bolster 
any current efforts to communicate the future vision for the community, as well as 
highlight the history, character, and features that make a place unique. The first step 
will be to formally develop a custom identity that will become the consistent visual 
representation of both the process and resulting Plan. This approach will also identify 
specific actions and tools that will facilitate the highest levels of public awareness during 
Plan development and implementation processes.

Children/Student Events – We are passionate about including residents from all walks 
of life in the comprehensive planning process. One way we do this is by engaging and 
building connections with students and youth, not only to educate them about planning, 
but also to gain knowledge of how children experience the built environment, which can 
be instrumental in decisions about the design of school facilities, streets, neighborhoods, 
parks, and other community spaces.

Pop-Up Events – One of the easiest ways to solicit feedback is to go where the people 
are. This could be high school football games, the farmers market, neighborhood block 
parties, music events, etc. Pop-up Events are designed to increase awareness of the 
planning process and supplement community meetings in a quick and casual setting. 
Pop-up Events are good ways to broaden the geographic and scheduling reach of public 
engagement. It is especially helpful to engage those who typically would not attend 
more traditional means of public engagement, such as meetings or charrettes. 

1.2 Kickoff Meeting with Staff/City Tour
This will be an informal gathering to kickoff the Guernsey team’s work, provide an 
opportunity for planning staff and the team to become better acquainted, review the 
project schedule and potential meeting dates, and discuss data to be acquired. The team 
will initiate a discussion of the group’s initial thoughts regarding issues and opportunities 
followed by a discussion of project goals and expectations.

A focused session in which the project partners examine the study area through the project 
lens is an effective way to get all the parties simultaneously engrossed in the project and 
to forge a productive working relationship. A tour of the area will strengthen the Team’s 
grasp of the existing conditions and stimulate the generation of ideas to explore during 
the planning process. This tour should include the City staff and others with knowledge 
of the local development patterns and issues. This sharing of insights will expose those 
important local conditions and issues that might not be immediately apparent. Team 
members will observe conditions, receive input from City staff on key locations/challenges, 
record observations, and take photos. Minutes of the kick-off meeting and City tour will 
be provided.

PHASE 2: IDENTIFY
2.1 Data Collection
At project initiation, the Guernsey team will gather data to be utilized in the course of 
developing the Plan. The Guernsey team will prepare a data inventory, which will include 
any data contained in the database currently, as well as any outstanding data needs. The 
inventory will also identify the types and formats of data required. GIS data acquired will 

be used to prepare existing conditions maps to be used in the early stages of the project.

In addition to data, the Guernsey team will collect and review adopted plans and studies to 
gauge past efforts and gain a better understanding of the policies in place that are shaping 
growth and influencing development, redevelopment, investments, and other types of 
changes in the community.

City of Chickasha staff and other project partners can provide valuable input at this 
stage of the process because they are the most familiar with the City’s challenges 
and opportunities. At this point in the process, the Guernsey Team will provide staff 
with an inventory of information that can be utilized to identify the key challenges and 
opportunities and summarize supporting information. From this, the Team can quickly 
grasp these challenges and opportunities, help clarify the goals for the community, and 
ensure priorities are understood so the planning effort can focus on addressing them.

2.2 Existing Conditions Analysis
The Guernsey team will augment the information provided by the City in the previous task 
with supplemental research. The Team will prepare a document that describes various 
trends in the City that influence the planning process. Included in this document will 
be maps and infographics that further convey the most salient points associated with 
the key issues and opportunities. Subjects include, but are not limited to, demographic 
data, socioeconomic data, development and building trends, housing data, transportation 
networks, land use, and infrastructure. The insights and information gained will be 
used to better define the issues needing time and attention in the development of the 
Comprehensive Plan.

PHASE 3: INSPIRE
In this phase the Guernsey team will look internally to identify the vision for the city. Building 
on the research done in Phase 2, we will emphasize a community vision and identity. Our 
team will rely heavily on public engagement during this phase. We will develop a targeted 
and customized public engagement plan that will include five techniques, which will be 
used throughout the process and consist of the following:

• Holding traditional public meetings (community open houses, workshops and 
charrettes);

• Utilizing communication tools/ forums such as social media and city websites;

• Conducting various educational sessions and surveys (community dialogue and visual 
survey);

• Attending small community meetings to actively engage citizens during the planning 
process; and,

• Meeting with stakeholders and representatives of other governments and key 
organizations that make up the framework of the municipality.

Our team will work with city staff to provide content for public information tools and 
questionnaires that mirror citizen concerns and issues. During this phase our team 
introduces new ideas and concepts related to health, wellness, resiliency, and sustainability 
that the citizenry may want included in the city’s vision. The intention is to have strong 
community involvement throughout the entire planning process, as this phase focuses 
on community identity including its values, vision, and goals. Participatory exercises 
during workshops will be used to build the initial community vision, provide education, 
and increase awareness of why this process is paramount in shaping the future of the City.
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PHASE 4: INNOVATE
4.1 Initial Concept
We will focus on the ‘bones of the City’ and conduct a deep dive into analyzing trends in the 
neighborhoods, downtown commercial corridors, public buildings, parks, trails, and open 
space. We will start by analyzing inventories, existing conditions, and projections for land 
use, housing, population, and employment, natural resources, transportation corridors, 
and public facilities. Then we will develop recommendations for the Comprehensive Plan 
and Future Land Use Map where opportunities and problems are identified. This will be 
the first concept and will be used as a starting point. Up to two alternatives to this initial 
concept will be developed in this phase to arrive at a future vision for Chickasha.

4.2 Alternative Growth and Development Scenarios
To fully appreciate the potential impacts of future growth, the community must consider 
possible land use patterns that could emerge over time given different policy directions. 
Through modeling of various scenarios that incorporate the community’s drafted goals and 
objectives, the Team can help inform the selection of a preferred future vision.  Through 
the use of a public workshop, the team will work with the community to refine potential 
development scenarios into a framework that merges land use, related infrastructure, and 
fiscal implications into a preferred land use plan.

4.3 Community Workshop 
The purpose of this community workshop is to simultaneously examine all of the plan 
elements and gain an understanding of the interrelationship of the elements; explore the 
many choices within the land use concepts; understand the manner in which the land use 
concepts address the issues, opportunities, and constraints; and evaluate the land use 
concepts by judging the performance of each relative to the goals. The end product will be 
a preferred future land use vision with supporting concepts.

PHASE 5: INTEGRATE
Based on the data gathered during the first three phases, we will prepare the preliminary 
Comprehensive Plan that will bridge the gap between vision and implementation. The 
plan will include the history and character of the community, in addition to the baseline 
information on land use and redevelopment, transportation, housing and neighborhoods, 
parks, recreation, open space, health and wellness trends, utilities, infrastructure, 
community facilities, economic development, and capital improvements. After this is 
completed, Guernsey will develop the policies and strategies necessary to carry out the 
vision of the community, address gaps in services, and undertake projects that will service 
as catalysts for the city in the future.

PHASE 6: IMPLEMENT
6.1 Implementation Plan
The Project Team will prepare recommendations for the implementation of the new 
Comprehensive Plan. The Implementation Plan will explicitly describe and prioritize 
the recommendations and identify programs, strategies, capital improvement projects, 
implementation time frames, responsible parties, and potential funding sources needed to 
accomplish each respective policy of the Comprehensive Plan. The Implementation Plan 
will include recommendations for the short-term (<5 years), mid-term (5-10 years), and 
long-term (>20 years). We will ensure the incorporation of recommendations from recent, 
relevant plans and projects, such as the Parks and Recreation Master Plan, various 
Neighborhood Plans, among others. 

This deliverable will paint the clearest picture of how to realize the future you want for 
your community. In addition, we can build a monitoring standard to ensure the process is 
successful and achieves the City’s goals. Following Staff and Steering Committee review 
of the policy framework and implementation strategies, the Guernsey Team will conduct 
a work session to discuss, refine, and prioritize recommendations and implementation 
strategies.

6.2 Final Document and Adoption Process
The Team will prepare two versions of the draft Comprehensive Plan. The first version 
will be a summary of the document, including the implementation strategies; the second 
will be the full technical document with a detailed appendix that contains technical memos, 
maps, and other pertinent information gathered or produced during the process. We will 
then send both versions to the Steering Committee so they may review and provide their 
recommendations before the draft documents are scheduled for hearing by the Planning 
and Zoning Commission. 

6.2.1 Planning and Zoning Commission Review and Recommendation
We plan on attending two public hearings to be held before the Planning and Zoning 
Commission to allow the public additional time for input on the draft Comprehensive Plan. 

6.2.2 Adoption by City Council 
The Team will attend any City Council meetings associated with the adoption of the 
Comprehensive Plan in order to respond to any questions or comments. During these 
meetings we will make presentations regarding the Plan, as necessary. 

6.2.3 Adopting Ordinance 
Next, we will prepare an ordinance for Elected Officials to use when adopting the final 
Comprehensive Plan. Prior to the adoption ordinance being transmitted to elected and/or 
appointed officials, the draft ordinance will be sent to the City of Chickasha’s legal team 
for their review. 

6.2.4 Documentation 
Upon adoption of the Comprehensive Plan, our Team will provide the City with digital and 
hard copies of the original documents, including all maps, charts, tables, etc.

COST ESTIMATE
The estimated cost of providing these services is $149,900. This proposed fee involves 
a number of factors/variables based on the scope of work, number of meetings, etc. 
However, we remain flexible regarding the scope and fee and are open to further discussion 
regarding this topic. 

In addition, and after the adoption of the Plan, Guernsey can work with the City to assess 
current codes and regulations and develop a set of land use codes that are aimed at 
implementing the adopted Comprehensive Plan. Since the details of the Plan cannot be 
fully understood at this stage, the effort cannot be adequately scoped. If feasible, we are 
open for further discussion later on regarding this topic. 
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ANGELA AIKMAN, CIE, VP
PRINCIPAL IN CHARGE
GUERNSEY

As your Principal-In-Charge, Angela is focused on serving the City of Chickasha. She 
is responsible for the allocation of Guernsey resources to keep your project on time, 
within budget, and meeting your scoping needs. Angela is focused on serving the City 
of Chickasha as a primary client.

As a Vice President at Guernsey, Angela has a vested interest in the quality of 
service you receive. She will be the signature on all contract documents, your go-
to for emergency resource allocation, and will serve as a resource to the team for 
community engagement.

Envision Moore Plan 2040 – Project support for the creation of a new comprehensive 
plan for the City of Moore, Oklahoma.

Lake Thunderbird Watershed Alliance – PIC for the development of an Integrated 
Watershed Management Plan for the Lake Thunderbird Watershed Alliance, Norman, 
OK.

Locust Grove Trails & Parks Master Plan – PIC for the creation of a new trials & 
parks master plan for the Town of Locust Grove, OK.

LAURA BERGEY, AICP
PROJECT MANAGER
GUERNSEY

Laura has a background in environmental sustainability and community planning and 
has experience working in private, public, and nonprofit sectors. Laura is passionate 
about helping shape communities into cultural havens that foster pride and open 
mindedness. She has worked on long-range planning initiatives in communities 
throughout the country and is skilled in placemaking, land use and comprehensive 
planning, public and stakeholder coordination, vision and goal setting, and developing 
targeted yet attainable implementation strategies for communities of all sizes. 

City of Grove Comprehensive Plan* – Lead planner for the creation of the City’s 2040 
Comprehensive Plan, focused on providing a framework to guide decision-making 
and investment in both the near- and long-term. The Plan will help ensure a high 
quality of life for residents and an attractive city for employers and employees.
City of Durant 2040 Comprehensive Plan* – Lead project Planner for the creation of 
the City of Durant’s 2040 Comprehensive Plan Update, which focused on providing 
a framework to guide decision-making and investment in both the near- and long-
term. The Plan will help ensure a high quality of life for residents, strengthen 
neighborhoods, attract and cultivate quality businesses, all while preserving the 
City’s small-town feel and local charm.
Durant Blue Zones Safe Routes to School Master Plan - Project Planner for the 
creation of a Safe Routes to School Master Plan for the Durant Blue Zone Program, 
aimed at encouraging more students to walk and bike to school by improving traffic 
safety through targeted infrastructure improvements, active transportation, safety 
education, enforcement partnerships, and encouragement programs. This project is 
currently underway and is anticipated to be completed towards the end of 2021.

* Work completed prior to Guernsey

Guernsey is a unified collection of engineering, 
architectural, and consulting services. A 
unique and cohesive employee-owned firm, 
our team is capable of handling a wide array 
of projects with a client-first commitment. 
Guernsey brings the diverse skills of our 
professionals together in a collaborative effort 
to provide innovative, effective, and efficient 
solutions.

Established in 1928, in Cherokee, Oklahoma, 
USA, Curtis Harold Guernsey Sr., built 
Guernsey with heart, character, and integrity. 
Our history spans more than 93 years, 
overcoming adversity, adapting to changes 
within our community, and investing in our 
tomorrow. Guernsey is an Employee-Owned 
Company and proud that every person in 
the company plays a key role in our growth, 
leadership, and success. 

QUALIFICATIONS & RESUMESD.
PROJECT LEADERSHIP
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KATIE FIDDLER, AICP
PLANNER | PUBLIC ENGAGEMENT

GUERNSEY

Katie is an urban planner who specializes in environmental sustainability and 
community development. She brings experience in both public and private sector 
planning and has worked on projects that span the United States. She specializes 
in developing actionable public engagement plans that are as unique as the 
communities she serves. Katie is skilled in gathering community input and weaving 
it into the fabric of the planning and design initiatives she helps communities bring 
to fruition. 

Town of Locust Grove Parks and Trails Master Plan – Project manager for the Town 
of Locust Grove’s Parks and Trails Master Plan, focused on ensuring that all users 
are represented, amenities are both well-maintained and improved, and the future 
facilities can accommodate the growth of the community. Oversaw community 
engagement efforts and content development. Successfully ensured project was 
completed on time and within budget. 

City of Grove Comprehensive Plan – Planning specialist for City of Grove’s 2040 
Comprehensive Plan. Engaged with community members, public officials, and 
stakeholders to identify community’s vision and project goals. Developed future 
transportation and land use maps based on feedback from the community.

City of Newcastle Comprehensive Plan – Community Planner for the City of 
Newcastle’s 2040 Comprehensive Plan, focused on engaging the community to 
develop a plan that is inclusive and ensures orderly and fiscally responsible growth 
while improving services and increasing the quality of life of residents.

PAUL RYCKBOST, AICP, PE, PMP
PLANNER | INFRASTRUCTURE

GUERNSEY

Paul is an Urban/Community Planner with over 15 years’ experience evaluating 
urban designs, creating comprehensive plans, and managing capital improvement 
plans and construction. He strives to create better communities through planning, 
analysis, team building, and working alongside people to help them find the best 
path forward to reach their goals. He was Project Manager for Envision Moore Plan 
2040, the City of Moore’s Comprehensive Plan and has served on multiple planning 
teams in both the public and private sector, as well as various Urban Design task 
forces.

Envision Moore Plan 2040 – Project Manager for the creation of a new comprehensive 
plan for the City of Moore, Oklahoma.

Oklahoma City planokc* – Lead staff member for the Preservation, Appearance 
and Culture element, and assisted other staff on the Environmental and Natural 
Resources, Communities, and Public Services elements. Attended and led various 
public meetings, coordinated the initial stages of the Community Appearance Survey, 
and assisted with the evaluation and analysis of trends, issues and goals.

Oklahoma City Streetscape & Sidewalk Projects* – Managed multiple streetscape 
design and construction projects, and also provided internal design services for 
multiple sidewalk/trail projects at The City of Oklahoma City.

PROJECT SUPPORT

* Work completed prior to Guernsey

* Work completed prior to Guernsey

Guernsey’s company slogan, “Realize the 
Difference”, is more than just a clever marketing 
ploy – it’s the truth. Here at Guernsey, we 
know what a successful project looks like and 
understand the steps it takes to get there. For 
nearly a century, Guernsey has collaborated 
with municipalities throughout Oklahoma and 
the greater United States to help them achieve 
their unique goals and objectives. We are 
still doing so today thanks to our reputation 
for - and commitment to - providing top-
notch deliverables and unparalleled support 
to the communities we serve. Our team of 
professionals are passionate about what we 
do and driven by a desire to create vibrant 
communities that offer residents a high quality 
of life and ample opportunities to prosper.
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WE LOVE CITIES.

CivicBrand is an agency with over a de-
cade of experience in research, branding, 
consulting, design, and marketing. We’re a 
team of strategists, creatives, place-makers 
and story-tellers with a passion for helping 
communities tell their story.

We work directly with Cities, Downtowns, 
Economic Development, and DMOs includ-
ing Convention & Visitors Bureaus (CVBs), 
Chambers of Commerce and Business Asso-
ciations to develop and implement branding, 
engagement, placemaking and destination 
marketing strategies. We also work with 
architecture and planning consultants to 
develop branding and public engagement 
strategies for a variety of planning projects.

We believe public engagement is broken. 
It’s why many of our places are struggling 
or losing their identity. Through branding 
and story-telling we can inspire citizens, be 
a catalyst for change, manage growth and 
improve civic pride.

www.civicbrand.com
214.586.0795

 
layne@civicbrand.com 

LAYNE FERGUSON
PLACEMAKING | PUBLIC ENGAGEMENT

CIVIC BRAND

Layne has a Master of Science in Architecture and professional experience in 
Urban Design and Placemaking. Before joining the CivicBrand team, Layne 
worked at Better Block where he led numerous placemaking activations 
across the country. Layne’s role is incorporating the brand and identity of a 
place into the built environment and creating places people love.

Summer of Downtown Placemaking Demonstration & Campaign, Waco, 
Texas – As the Project Lead, Layne led a branding campaign and placemaking 
demonstration to welcome visitors to Downtown Waco and create a better 
pedestrian experience for people walking from the famous Silo District to other 
parts of Downtown. In this role, Layne worked closely with Waco’s Mayor, City 
Manager, and Downtown PID Board and Staff to ensure the project’s successful 
completion. This project is a Finalist for the City Place Awards as the Best Use 
of Data.

Richardson Place Brand Study, Richardson, Texas – As the Placemaking 
Lead for this project, Layne worked with City of Richardson staff to build a 
place branding strategy for Richardson’s new innovation district and their 
revitalized downtown. The strategy included both physical urban design 
recommendations as well as digital media recommendations to better include 
the community in being a part of determining the identity of the districts. 

Downtown Garland Rebrand, Garland, Texas – As Placemaking Lead, Layne 
led a piece of the community engagement process by building a parklet and 
interactive message boards to get input from the community that would be 
used for Garland’s downtown brand.

PROJECT SUPPORT
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MOVING MCALESTER FORWARD
2040 COMPREHENSIVE PLAN
CITY OF MCALESTER, OK

The City of McAlester contracted with the Guernsey Team to 
develop a new comprehensive plan for the City, using their 
previous Comprehensive Plan as a foundation. The community 
has a population in the range of 18,000, is the hub of southeast 
Oklahoma, and is home to the McAlester Army Ammunition 
Plant, a key national defense facility. The City of McAlester 
wanted to focus on existing developed area, particularly 
downtown, and the quality of places and experiences.  The plan 
consists of the following phases:

Phase 1: Project Initiation
• Project Coordination Plan
• Community Engagement Plan & Implementation
• Stakeholder Interviews
• Project Website
• Community Survey
• Project Brand
• Kickoff Meeting with Staff and City Tour

Phase 2: City Assessment
• Data Collection
• Additional Analysis & City Assessment Report
• Demographics & Socioeconomics
• Land Use
• Community Character & Urban Design

• Housing & Neighborhoods
• Transportation
• Economic Development
• Market Analysis
• Parks & Open Spaces
• Public Facilities, Services & Infrastructure
• Community Health & Quality of Life
• SWOT Analysis
• Steering Committee Meeting & 
         Community Workshops

Phase 3: Concept Plan Development
• Community Identity & Vision
• Alternative Growth & Development Scenarios
• Special Planning Areas

Phase 4: Direction
• Policy Framework & Implementation Strategies
• Action Plan

Phase 5: Plan Documentation

Phase 6: Code Revision

Reference:
Pete Stasiak
City Manager
City of McAlester
918.423.9300

  CITY OF MCALESTER
  FUTURE LAND USE MAP

E.
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ENVISION MOORE: 
2040 COMPREHENSIVE PLAN
MOORE, OK

Moore (the City) has experienced exceptional growth over the 
past two decades. Moore’s location, just south of Oklahoma 
City, provides a top-notch education system, great place to 
raise a family, strong local economy, and relatively low cost 
of living that continues to draw thousands of new residents to 
the City every year. 

The City is located within Tornado Alley with an average of 
one tornado every five years. So, while the growth in Moore 
is moving in a positive direction, the specific needs and 
expectations of a resiliency strategy when Mother Nature 
strikes will need to be considered in the future design of 
neighborhoods and amenities in order to remain relevant over 
the next few decades. This is key to attracting and retaining 
employers so that the local economy continues to thrive. The 
Plan is funded through HUD CDBG-DR funds that were made 
available in the aftermath of the May 20, 2013 tornado. 

The Guernsey Team recognizes that the City has a strong 
desire to remain a development-friendly, fiscally and socially 
responsible community. The plan consisted of the following 
phases:
• Project Initiation (coordination, public engagement plant 

and implementation, and kick-off meeting)
• City Assessment (data collection, study area tour, 

analysis, city assessment report, steering committee 
meeting and community workshop)

• Concept Plan & Development (initial concept plan, 
alternative growth & development scenarios, steering 
committee meeting and community workshop, special 
planning areas)

• Recommendations & Implementation Strategies (policy 
framework & implementation strategies, action plan, 
steering committee meeting and community workshop)

• Plan Documentation (updated comprehensive plan 
documents, executive summary)

Reference:
Elizabeth Weitman
Community Development Director
City of Moore
405.793.5053

Future Land Use Map
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GROVE 2040 
COMPREHENSIVE PLAN
GROVE, OK

Guernsey partnered with The City of Grove to replace the 
city’s previous iteration of the 2040 comprehensive plan 
that was adopted in 2003. In the years following adoption, 
the City experienced significant change. While much 
of this change was considered positive, the City faced 
challenges in accommodating additional growth. This Plan 
set forth the framework necessary for orderly growth and 
development that reflected the community’s values today, 
while anticipating the needs, wants, and desires of later 
generations. 

A fundamental component of the comprehensive planning 
process involved creating the vision of the community. This 
was done by conducting a robust community engagement 
campaign that solicited citizen feedback through traditional 
and innovative techniques, such as pop-ups at community 
events and online surveys. 
 
To reach the community’s envisioned future, the 
Comprehensive Plan presented policies and recommended 
strategies, both immediate and long-term, to meet the 

City’s goals. The Plan covered a wide range of social, 
economic, infrastructure, and natural resource factors, 
including topics such as land use, housing, transportation, 
utilities, public services, recreation, and natural resource 
conservation, among others. 

The City of Grove 2040 Comprehensive Plan recognized 
the desires of the community to have the highest quality of 
life through attractive, orderly, fiscally responsible, well-
planned and well-designed development. The Plan is now 
being used to protect and enhance the high quality of life 
Grove citizens enjoy today.

Reference:
Debbie Bottoroff
City Manager
City of Grove
918.786.6107
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DESIGN WORKS STUDY
GUYMON, OK

The Guymon Design Works project was recently performed to 
assess the walkability opportunities in downtown and other areas 
of Guymon. The study provided some key recommendations for 
Guymon including:

• Addition of highway gateways
• Celebrate the pedestrian character of downtown
• Create a wayfinding campaign
• Identify candidates for pilot street design projects (with 

several potential ideas itemized in the study)

Guernsey was recently selected to perform this downtown 
improvement project. It is a collaborative effort between 
Guernsey and the City of Guymon and our overall approach is 
designed to achieve three primary objectives:

• To create a cohesive downtown experience by providing 
streetscape and wayfinding elements that will provide a 
“kit of parts” to be used in the pilot project and moving 
forward with future phases

• To provide a uniform appearance throughout the identified 
downtown area

• To create a unique, multi-use placemaking experience 
within the downtown area

The Guernsey Team will take a comprehensive approach to 
achieving these objectives producing a concept that creates 
a cohesive, interwoven downtown. In order to achieve the 
objectives outlined above, one must first understand what 
makes a place a “place.” By definition, placemaking capitalizes 
on the local community’s assets and inspiration. Guymon’s 
assets and inspiration can be found in many different areas. 
Guymon’s history, arts, music, and uniqueness are all qualities 
that can be drawn from. Creating a public space that captures all 
these qualities will in fact truly create a “place” that is Guymon. 

The City of Guymon and Guernsey were awarded the 2020 
Outstanding Public Initiative by Urban Land Institute (ULI) 
Oklahoma.

Reference
Joe Don Dunham
City Manager
City of Guymon
580.338.3396
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PLACE BRAND SYSTEM
BURLESON, TEXAS

With extreme growth across northern Texas, the City of 
Burleson recognized the role that branding could play 
in helping get ahead of that growth and ensure that they 
remain true to who they are, maintain their hometown feel, 
and continue to foster civic pride. CivicBrand worked with 
the city on a public engagement driven branding initiative 
that went far beyond just logos and design. We developed 
a brand platform that will cut across residents, visitors and 
business, designed monument signage for the new plaza in 
Old Town and even created a BTX Made brand that will be 
used to foster civic pride and locally made products. 

City Hall and Old Town recently underwent major 
redevelopment to establish the brand new Mayor Vera Calvin 
Plaza in Old Town. The newly renovated plaza is the heart of 
Burleson and provided the perfect opportunity to implement 
and showcase the new brand platform. CivicBrand designed 
branding for the plaza as well as all design work for all of 
the signage and gateways throughout the plaza.

The City of Burleson, TX hired CivicBrand to develop a 
clear, strong, and resilient brand identity that represents 
the varied attributes of the Burleson community from 
residents to businesses and visitors. We deeply engaged 
the community through traditional and digital engagement 
utilizing round tables, public meetings, community events, 
and interviews with city leadership, city staff, various 
interest groups, organizations, business owners, residents, 
Mayor’s Youth Council, and even children. We toured the 
community and documented the entire process to give 
residents and stakeholders a behind-the-scenes look so 
that they understand it is not merely a logo design project 
but the development of a comprehensive brand strategy 
for numerous audiences and with multiple deliverables 
and tools. Although Chickasha’s Comprehensive Plan will 
not include a new city brand, CivicBrand will use a similar 
engagement process through the branding of the plan itself 
to inspire the community and many engagement tools to 
gather feedback from the city and community to guide the 
direction of the plan.

Reference:
Deanna Phillips
City of Burleson, TX
dphillips@burlesontx.com 
(817) 416-9600
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NEWCASTLE 2040: GROWING TOGETHER
NEWCASTLE, OK

The City of Newcastle is the third fastest growing community in Oklahoma. Located in the 
Oklahoma City metro, Newcastle has experienced significant growth in population and 
development over the past decade, and this trend is expected to continue over the next 
20 years. Newcastle has recently seen a significant increase in residential development, 
primarily in single-family detached housing. Because of the City’s large footprint (60 square 
miles), housing development spans Newcastle’s municipal boundaries, hiking up the City’s 
costs to provide and maintain supporting infrastructure. Working with the City of Newcastle, 
its residents, stakeholders, and elected officials, the Guernsey Team is currently working on a 
new comprehensive plan to address these issues and ensure orderly and fiscally responsible 
growth while improving services and increasing the quality of life of residents.

Reference
Kevin Self
City Manager
City of Newcastle
405.387.4427
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F. ADDITIONAL SERVICES
WHAT GUERNSEY OFFERS YOU
Based in Oklahoma City, Guernsey features a mosaic of architecture, engineering, 
and consulting services to efficiently meet your needs with excellence.   
From in-house architects, designers, planners, and engineers to consultants, environmental 
scientists, and analysts, we collaborate efficiently, providing easy access to expert advice in 
various disciplines and business sectors.

ENGINEERING
• Chemical/Process Engineering
• Civil Engineering
• Electrical Engineering
• Environmental Engineering
• Mechanical Engineering
• Power Engineering
• Structural Engineering

ARCHITECTURE
• Architectural Design
• Interior Design
• Landscape Architecture
• Master Planning
• Sustainable Design
• Urban Design/Planning

CONSULTING
• Construction Management
• Cost Estimating
• Cybersecurity
• Electric Utility Analysis
• Environmental Studies/Investigations
• Expert Witness/Testimony
• Owner’s Engineer/Program Management
• Permitting/Regulatory Compliance
• Privatization
• Public-Private Partnerships
• Security Design
• Utility Infrastructure Strategy
• Utility Optimization


