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July 8, 2022

Mr. Nate Kabat
Community Development Director
City of Chaska
One City Hall Plaza
Chaska, MN 55318

RE: Concept Site Plan Submittal Narrative
CloudHQ Data Center
Kelzer Property – Chaska, MN

On behalf of CloudHQ, Kimley-Horn is requesting a Concept Plan Review from the City of Chaska. 
CloudHQ is a global data center provider that specializes in the design, development, and operation of 
best in class, carrier neutral, hyperscale data center facilities. We understand our customers’ critical IT 
load power capacity needs are mission critical and ever-changing. That’s why CloudHQ provides 
flexible, efficient, and resilient data center solutions for businesses of all sizes. We are excited for the 
opportunity to continue our development expansion plans in the City of Chaska. 

Project Overview
The design of this data center building and the surrounding landscape are intended to help the building 
nestle into the site and conceal itself from neighboring views. The character of this building will be 
similar in nature to the recently constructed nearby data centers in the West Creek Corporate center 
area. The building envelope (713,000SF footprint) will consist of an integral neutral-colored 
architectural insulated precast panels with an admin/office component that will take advantage of 
daylighting through the use of curtainwall glazing in select areas. The building will be constructed with 
high quality materials you would likely find in new office construction including steel and glass, 
expansive glazing at the building entrances, stainless steel panels, and metal cabling for the green 
wall. The building will be built to a LEED standard, which highlights our commitment to sustainable 
development. 
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In addition to the design elements used to ensure this project will be a benefit to the community, there 
are many other aspects of this proposed project that will bring great value to the City of Chaska and 
other surrounding areas. Major benefits of data center projects are the increase in the property tax base 
and increase in jobs coupled with limited demand for public services such as schools, police, and fire 
and rescue. The proposed building will take 1.5-2.5 years for full construction and will employ 
approximately 1,000 construction workers during that time. Many of these are highly skilled, technical 
positions needed for Data Center construction. 

The project will contribute to and reinforce the Chaska Mission Statement: to be the Best Small Town 
in Minnesota, and its stated Core Strategies of: 

 Chaska’s High Quality of Life in Enhanced: by furthering the high-technology infrastructure in 
Chaska and providing well-paying jobs. 

 Taxpayers Perceive they are Getting Cost-Effective Service: by improving the power and fiber 
grids, while being a low-impact community member- benefit for closing water loop?

 Well-Planned and Orderly Community Development is a Priority: by aligning with the “Business 
Park” future land use and adjacent compatible data center campus uses, and by honoring and 
enhancing the planned 300’ buffer from the single-family residential neighborhoods, to include 
a 30’ berm and landscaping. 

 A Sense of Community and Small-Town Values are Maintained, and a Commitment to 
Excellence: CloudHQ’s values and excellent reputation align well with Chaska’s commitment 
to excellence. Physically, CloudHQ’s investment in a high-quality building combined with the 
way it is nestled into the Site are complimentary to Chaska’s sense of small-town values. 

Great care has been taken when making decisions around the building layout and positioning on site 
to ensure that both the visual and audial impacts of the data center building and its mechanical systems 
are minimized on the surrounding area. A 300’ buffer will be maintained along the north and east 
property lines to separate the proposed development from the existing residential properties. Within the 
buffer, an approximately 30-ft high landscaped berm will be constructed to provide screening of the 
data center building to the north and east using a variety of species of trees, shrubs, and native grasses, 
with the goal of providing a visual separation from the second story of the adjacent residences.  Multiple 
views from the surrounding neighborhood have been studied in order to ensure a diverse array of 
perspectives have been accommodated, and to demonstrate how views from abutting properties are 
mitigated.

Careful consideration has also been given to placing the exterior mechanical equipment areas away 
from the adjacent residential properties, with the building oriented such that the equipment is located 
on the roof facing the south side of the structure. The exterior equipment will be fully enclosed with 
screen walls for the dual purpose of noise reduction and reducing visibility from adjacent properties, 
resulting in a similar curb appeal as the existing adjacent data center properties in the West Creek 
Corporate Center area.

One of the primary reasons that the property is so attractive for a data center is the proximity to the 
overhead transmission lines that currently run through the site. These overhead lines run east-west 
across the south half of the property and lie within an existing transmission easement, all of which will 
be maintained in place; since no structures or increases in finished ground elevation is allowed within 
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the easement, the proposed building is sited adjacent and parallel to the north edge of the transmission 
easement to maximize the building land area.  CloudHQ is working with Xcel Energy as well as Chaska 
Power to utilize the existing capacity within the overhead power lines and construct an additional 
substation in the immediate vicinity of the project site to fully support the proposed development. More 
specifically for the associated substation, CloudHQ is working diligently with Xcel Energy and Chaska 
Power to obtain full permanent power. A new planned 300MW substation needed to service our loads 
and improve the existing grid will likely be placed on an adjacent site to the west of our property on land 
that Xcel energy is working to acquire. Once the land is under control, Xcel Energy will work with the 
regional power regulators and the City to get the substation project approved, and will likely start 
construction on the new facility in 2023 to deliver in late 2024.

The majority of the 72-acre site will be disturbed during construction to support construction of the large 
building, berm, and ponding areas, and the project design plans will include a comprehensive grading 
and drainage plan to satisfy the stormwater management and erosion control requirements of the City 
of Chaska, Carver County Watershed Management Organization, and the State of Minnesota. Runoff 
from the property will be managed on site using surface stormwater management basins to mitigate 
adverse impacts to the neighboring properties and maintain or improve existing drainage patterns. This 
design work will include collection of stormwater runoff from the north side of the landscape berm 
adjacent to the neighboring residential properties to ensure that surface water from the residential back 
yards and berm is adequately carried downstream. Drainage from the berm on the north and east sides 
will be conveyed via a sloped swale to inlet that connects to the Site’s storm sewer and stormwater 
management network. 

The project team has begun an Alternative Urban Areawide Review (AUAR) of the property to fully 
assess the environmental impacts of the proposed data center construction, encompassing an area 
totaling approximately 72.3 acres on the two parcels that make up the project site. The intent of the 
AUAR is to recognize the worst-case potential impacts and identify mitigation measures that may be 
taken to compensate for those impacts. The AUAR development and review process will occur over 
the next several months with an anticipated conclusion in November 2022 and will include opportunities 
for the public to review and comment on the findings and conclusions throughout the approval process.

As a secured site located at the terminus of a West Creek Lane, the street will be extended to serve 
the site and the cul-de-sac will be relocated to the new terminus of the road. The proposed facility does 
not necessitate extensive pedestrian or bicycle facilities and will include a single secured access point 
for vehicles. Public access to the site is discouraged due to the necessary security of a private data 
center, but improved landscaping and a high-quality building together will enhance the public perception 
of the facility.

Please see the enclosed Site Forces Exhibit, Site Sections and Render Views, which identifies site 
features that influence the development and the design such as the potential wetlands, topography, 
proposed grading and berm, utility networks (including connecting the City’s watermain networks), 
circulation and adjacent neighborhoods.
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Project Goals
The large increase in workers coming to the area for an extended period of time will bring a significant 
financial benefit to local businesses such as hotels, restaurants, convenience stores and retail shops, 
as well as service providers. In addition, our building will create 75-100 permanent jobs in technical 
positions needed to run the facilities long term. 60-80 of these jobs will be for skilled, high-earning 
professionals, with an average annual single employee salary greater than the local median household 
income. These operating employees will include mechanical engineers, electrical engineers, computer 
engineers, security personnel, maintenance personnel, and real estate property managers. We 
anticipate that a significant number of these high-earning professionals will choose to live near the site, 
given the 24-hour nature of the facility.

The financial benefits of this project to the City are tremendous. The CloudHQ investment in this 
campus will be in excess of $1 billion. Between utility taxes and real estate taxes, the project will provide 
several hundred million dollars of tax revenue to the local jurisdictions over the useful life of the building.

Another advantage of the project is the significantly reduced traffic to the site when compared to a 
warehouse/distribution type use which is the most likely alternative to a data center for this property. 
The proposed building will on average see about 75% fewer traffic trips than a distribution use, and 
much fewer trips from large trucks. Once operational, it is rare for comparable data center buildings to 
have more than 100 employees in them at any time after they become fully operational, leading to little 
impact to local traffic congestion.

Conclusion

With the extensive improvements proposed to this mostly vacant property, the substantial financial 
benefit to the City of Chaska and its residents, the minimal negative impacts to the surrounding 
community (particularly when compared to alternative uses,) and CloudHQ’s strong reputation for 
developing high quality projects, we believe this project is an ideal fit for both CloudHQ and community.
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