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Tonight’s Presentation will Cover

 Review of the “final” proposed, updated Final Pay Structure & Compensation Policy approved by 
the City Manager’s Office.

 Information about the process and the updated Pay Structure and Policy.


[image: image1.png]



Compensation Terms

 Classification (Position) –This is the process used to allocate a position's defined duties and responsibilities
to a job standard and each classification is assigned a pay grade in the pay structure.

 Pay Grade (or Band) – The individual position classification assignment of the pay or salary range within the
salary by corresponding number.

 Pay (or Salary) Range – is the span between the minimum and maximum base salary an organization will
pay for a specific job or classification.

 Pay (or Salary Range) Spread – the percentage of difference between the pay minimum and the pay
maximum of the pay range.
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Compensation Terms

 Pay (or Salary) Compression – A condition in which jobs requiring significantly different levels of
responsibility or professional expertise have a pay differential that is too small to be considered equitable.

 Pay Equity – The practice of compensating employees in a consistent and fair way for the same or
essentially similar work, regardless of race, gender, disability, sex, sexual orientation, or other status.

 Internal Equity - The pay relationships among jobs internal to the organization that: 1) are unique to the
organization and/or that, 2) may have a different internal value than described by the external labor market.
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Pay Structure Update Process

 HR placed all (non-union) employee position classification titles within the new pay structure.

This process included reviewing:

 Gallagher’s Benchmark Summary information

 Pay Equity & Internal Equity (“slotting”)

 Pay Compression

 Discussion with and feedback from the Department Directors and the City Manager’s Office

 Consideration of feedback following the Employee Public Hearing (7/27/23) and to HR

 Final review and approval by the City Manager
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Updated Pay Structure Highlights

The new salary structure includes:

 Approximately 25 pay grades

 A 7% differential between each pay grade.

 Consistent salary range spreads per each pay range (45%, 50% or 55% spread in each pay grade).

 Placement of all part-time and full-time benefited position classifications in the pay structure (in pay
grades or band).

 A supplemental pay step plan – made up of 19 steps with approximately 2.2% between each step for
pay progression and individual employee placement.

 “UC” – an unclassified designation for those positions including for example elected/constitutional
officers and/or other certain positions, do not have a pay range set in the new structure.
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Final Draft, Proposed Pay Structure
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Compensation Policy Update Process

 The City Personnel Policies, Section 5-1 through 5-5 and the “Attachment 1” Section of the City Personnel
Policies will be updated with the new Compensation Policy (see attached packet provided in Council agenda).

 Updated for best practices and compliance and provides clear information on the compensation philosophy
and strategy as well as the plan administration itself.
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Updated Policy Highlights

 Definitions of compensation terms for clarity and ease of understanding

 Explanation of market-based pay plans

 Whole job ranking process

 Pay placement

 Pay adjustments

 Salary range progression information

 Special pay adjustments
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Questions?
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