
PARKS & RECREATION
Mission:  To enhance the quality of life for all, through the stewardship 
of public land and parks, and to provide quality recreational 
experiences.

• 27 parks including Sugar Hollow, Ragged Mountain, and Heyward
• 45 playgrounds
• Parkland acres including Schools – Over 4491 acres
• Over 6 miles of paved trails 
• Over 30 miles of nature trails
• 4 swimming pools
• 4 recreation centers
• Skate park
• 18-hole golf course
• City Market 
• Shared Maintenance with the County



Organizational Chart



Department Expenses



Department Revenues



What’s New:

• Department Priorities
• Departmental Master Plan 

• Re –Organizational Structure

• Re - Branding the Department

• Outsourcing Golf Division

• Invasive Species Program

• Added 4 new Full Time Positions



Challenges
• Service Levels
◦ Community Offering
◦ Standard of Care
◦ Realigning 

• Staffing Shortage
◦ Hiring rate
◦ Flexibility

• Retention
◦ Staff Appreciation
◦ Moral
◦ Retention Program



Program Levels



Program Levels

Recreational Programs
• Enrollments in programs are 

down 20% from FY19-FY23.
• By the end of FY24 the 

department anticipates a 
growth of 10% for recreational 
class enrollments.



FTE 42 16

Staffing Levels

Department FTE’s
50.5
Vacancies
16



QUESTIONS?


	Parks & Recreation
	 Organizational Chart
	Department Expenses
	Department Revenues
	What’s New:
	 Challenges
	 Program Levels
	 Program Levels
	Staffing Levels
	QUESTIONS?

